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.~ “Among the most significant open source projects
not a single one was born in Silicon Valley.”

| Matt Assay =
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Meet Dries ...

® founded Drupal
® co-founded Acquia

® co-founded Mollom

® holds a PhD in CS
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Software to build websites with
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Hundreds of thousands of website
Thousands of developers ha
1000+ shops

400+ modules

0,000+ downloads/month

+ unique visitors/month

r over year growth
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. 1400 Drupal developers

DrupalCon DC
Washington, 2009

Thursday 26 March 2009



This is not passion. This is boring.
This is not Drupal.
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This is Drupal

Lullabot recording the Drupal podcast at Yahoo!
Sunneyvale, 2007
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*Yes, that is a Drupal sticker
No, it is not me!
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Dimitri, 12 year old Drupal devel
Owns you in |2 seconds! |, \ '
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Drupal is a former rockstar turned awesome.
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Community can help make the difference between this and ...
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Software to build websites with
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A community
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A ccoveraeity
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\acquia

Commercial-grade support for Drupal
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‘ redhat

“ ubuntu




Launched |5 months ago
Open for business for 6 months
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504+ customers
50+ partners =i
30 employees | SFgs
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COMMUNITIES CAN BE A BIT DAUNTING
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Open Source development and communities
are always a bit broken

Dysfunction is natural, not abnormal
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Built by everyone, controlled by no one,
...and it actually magically works

http://www.flickr.com/photos/vhata/
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Mmm, it is like the internet.
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WIKIPEDIA

English Deutsch
The Free Encyciopedia Die freie Enzyklopadie
1 763 000+ articks 577 000+ Articol
Francais Polski
L'encyciopédie libre Wolina encyklopedia
483 000+ articles 373 000+ hasot
Sk~ Nederlands
7 —EHER De vrije encyclopedie
AE2000« B 292 000+ artixelen
ltaliano Portugués
L'enciclopedia libera A enciclopédia livre
280 000+ voci 254 000+ artgos
Espafiol Svenska
La enciclopedia libre Den fna encyklopedin
228 000+ articulos 225 000+ artkiar
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So an Open Source communities work ... /

... but why build one!

Thursday 26 March 2009



} =" 4 i | 4

“The significant problems we face cannot be solved at the same @
level of thinking that created them.”
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Code Community

Factor of success

Time

Credit: J.Aaron Farr
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Community is source of innovation
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Communlty s source of competltlve advantze ges
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Open Source companies will never fail because of
lack of community, but they will never be great either
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Open Source softw

- Open Source munity
%0 ventional legacy software
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From “Build vs buy” to “Share vs buy”
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Building and managing and Open Source community
should be a core competency of every Open Source company

o LS A
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“The desire to be part of a group that shares, cooperates,
or acts in concert is a basic human instinct.” -- Clay Shirky
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g e d Open Source leads to collaboration
Collaboration leads to community
wunity leads to growth and innovation

i,

Thursday 26 March 2009







Dries’ seven “‘secrets’”’

|. Time

2. Software architecture
3. Ecosystem

4. Tools

5. Mission

6. Culture

/. Leadership
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Secret #|:time*

(*) There is no “get rich quick” formula
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DrupalCon after 4 yeafs

l-"" ’

DrupalCon Belgium
Antwerp, 2005
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1400 Drupal developers

DrupalCon DC &
Washington, 2009
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The Big Drupal Server Meltdown in 2005
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Open Source development and communities
are always a bit broken
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Growing pains help build community
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re architecture

L&
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e architecture

e

® Use a modular design

® Centralize the source code
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‘3: ecosystem
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Everybody is equal
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Screw roadmaps
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§ (and not money)
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Make trust flow
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Secret #4: tools
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Community design patterns

HE AW LA

® Adoption: easy registration, RSS feeds, documentation

® |dentity: profiles, avatars, buddy lists, contacts

® Group support: issue queues, trackers, activity
streams, reputation

® Conversations: messaging, comments, forums, blogs,
interest groups, planet / aggregator

® Development: CVS/SVN, issue queues, release
management
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Ingredient

o,

ES: mission
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“Don’t chase the paper, chase the dream.”

“Whatever you’re thinking, think bigger.”
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Ingredient #6
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® Open to change / persuasion
® Collaboration

® |00% transparency

Thursday 26 March 2009



Communities are like the real world ...
Be authentic, be honest

TINA THE TECH WRITER

I NEED YOU TO WRITE
THE FIRST ONE BY
NOON. T CANT WAIT
TO SEE WHAT I™
THINKING.

EVERY DAY I WILL
RECORD MY PERSONAL
THOUGHTS ABOUT
OUR BUSINESS.

I™M
STARTING
MY OUWN
BLOG!

scottadams ¥ agl.com

£ 2007 Scott Adams, Inc./Dist, by UFS, Inc

www.dilbert.com

le ™M :"'
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Ingredient #/: leadership
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Leadership is not management
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There is a difference between
telling people what to do
and creating a movement
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4

Help your community kick ass
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“Replace planning
with coordination”

Clay Shirky




Dries’ seven “‘secrets’”’

|. Time

2. Software architecture
3. Ecosystem

4. Tools

5. Mission

6. Culture

/. Leadership
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Oh, a bonus secret ...
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Reallze and accept that a good communlty is > out of control

.
7 08 P NS - - - ] - ' s VTN 2's J'JL
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Open Source development and communities
are always a bit broken

Dysfunction is natural, not abnormal
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Embrace the chaos
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http://www.flickr.com/photos/83307029@N00/53648963/
http://www.flickr.com/photos/83307029@N00/53648963/
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