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The opportunity is there for us to grab



I.  
Drupal 8 
update

(15 min)

II.  
Growing  
adoption

 (25 min)

III.  
Fostering 

community

 (20 min)

A G E N D A :   
Grow together



D R U P A L  8  U P D AT E

S E C T I O N  I .



Drupal 8.5 released  
March 7th, 2018

8.5



What is new in 8.5?

Easier content &  
media management  

(Media, content moderation)

Simplified site building 

(Settings Tray)

 Stable upgrade path to  
Drupal 8 (non-multilingual) 

(Migrate)

Vastly improved  
API-first platform 

(REST API)











On the horizon
Drag-and-drop 

layout and page 
building 

Better site preview 
and content 

staging 

Better  
out-of-the-box 

experience 

Improved web 
services with  

JSON API 

A rich,  
JavaScript-powered  

administration 
experience
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Holly & Sharon

Hang on a minute... 
Can we actually use  

stock images for this?

Keith



Holly Foat 
Freelance Content Marketeer

Sharon Jay 💧sharjay  
Business Manager, Co-Owner @ Five Mile Media    



On the horizon
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8.7 8.88.68.5

8.5    Mar 2018     8 .6    Sept 2018     8 .7+ ~Mar 2019     Wishlist  

Drupal 8 roadmap

✓ Content author  
"quick admin" tool 

✓ Publishing workflows 

✓ Content layouts 
(experimental) 

✓ A Drupal 8 demo 
(experimental)

✓ Content layouts 

✓ A Drupal 8 demo 

✓ YouTube support 

✓ Drupal 7 to Drupal 8 
migration path 

✓ Support for JSON  
API specification 
(experimental) 

✓ Media Library 
(experimental) 

✓ Full-site previews 
(experimental)

✓ Full media support 

✓ Full-site previews 

✓ Redesigned JavaScript 
admin interface 
(experimental) 

✓ Auto-generated  
API docs

✓ Automatic updates 

✓ Redesigned, rich 
administrative 
interfaces 

✓ Redesigned data 
modeling tools 

✓ Support for GraphQL 
specification 

✓ Hoverboard prototype

Disclaimer: This roadmap is subject to 
change and depends on volunteer efforts
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Drupal 8 sites have grown 51% in the last year

51%
increase  

year-over-year

Drupal 8 
released

159,000 sites

241,000 sites



81% more Drupal 8 
modules are now stable
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increase  

year-over-year

1,028 stable 
projects

1,860 stable projects & growing 
(5,076 projects under development)



✓ Drupal 8 is becoming easier to use for content 
creators, site builders & evaluators

✓ Drupal 8 module ecosystem is more mature

✓ We have a plan for Drupal 8

✓ We have very healthy engagement & contribution levels

✓ Strong track record in delivering Drupal 8 releases on time

In summary:

✓ Impressive ambitious experiences are being created with Drupal 8



G R O W I N G  A D O P T I O N

S E C T I O N  I I .



We interviewed 150+ individuals 
around the world in different  
roles at different skill levels



Content authors 
Site builders

Developers
Trainers

Sellers and marketers

Digital agency owners
   Drupal Association staff

✴n

✴n

✴n

✴n

✴n

✴n

✴n

Contributors✴n



We got a lot of answers and there 
were very consistent patterns



We identified a list of things to address 
that are realistic & achievable



We need to do the following things:

1.  
Improve the technical 

evaluation process
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Improve content  

creator experience

3. 
Improve the site  

builder experience

4.  
Promote Drupal to  

non-technical decision makers
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matthewgrasmick.com/
compare-php-frameworks



Effort required to get a Drupal site up and running

Drupal Symfony WordPress Laravel

Clicks *20+ 3 7 3

Total time *15:00+ 1:55 7:51 17:28

* Matthew gave up counting clicks after 20 clicks and 15 minutes of reading documentation.





It’s no surprise 
people give up



Active  
Drupal user

Evaluator path to Drupal

Prospect

Discovery Download Documentation Installation Trial

484F59

?



Core improvements only help active Drupal users

Discovery Download Documentation

Active  
Drupal userProspect

Installation Trial

484F59

?

Migrate 
Media 
API-First 
Layouts

Workflow 
Settings Tray 
Out-of-the-Box 
JavaScript Modernization



Discovery Download Documentation

Active  
Drupal userProspect

We need to focus on the entire experience

Installation Trial

484F59

?



To improve the technical evaluation process,  
we will need:
–  Better discovery experience on drupal.org
–  Better “getting started” documentation
–  Easily accessible demo of what Drupal can do
–  More modern administration experience

http://drupal.org


✓ Better discovery experience on drupal.org 

–  Better “getting started” documentation 

–  Easily accessible demo of what Drupal can do 

–  More modern administration experience
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✓ Better discovery experience on drupal.org 

–  Better “getting started” documentation 

–  Easily accessible demo of what Drupal can do 

–  More modern administration experience

To improve the technical evaluation process,  
we will need:

   Check!  
Part of Drupal Association’s  

2018 Execution Plan

✓ .

http://drupal.org
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✓ Better discovery experience on drupal.org 

✓ Better “getting started” documentation 

–  Easily accessible demo of what Drupal can do 

–  More modern administration experience

To improve the technical evaluation process,  
we will need:

   Check! 
Matthew Grasmick  

(💧grasmash) appointed to  
Documentation Working Group  
to help spearhead this initiative

✓ .

http://drupal.org
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✓ Better discovery experience on drupal.org 

✓ Better “getting started” documentation 

✓ Easily accessible demo of what Drupal can do 

–  More modern administration experience

To improve the technical evaluation process,  
we will need:

   Check! 
Umami demo release before 8.6

✓ .

http://drupal.org
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✓ Better discovery experience on drupal.org 

✓ Better “getting started” documentation 

✓ Easily accessible demo of what Drupal can do 

✓ More modern administration experience

To improve the technical evaluation process,  
we will need:

   Check! 
  

Phase 1  
Refresh of the admin theme styles  

to reflect more modern design 

Cristina Chumillas (💧ckrina) & Roy Scholten (💧yoroy)  
have offered to coordinate this initiative 

Phase 2 
Further enhancements to information architecture,  

common UI patterns, dynamic interactions from  
the JavaScript Modernization Initiative's efforts

✓ .

http://drupal.org


C U
R R E N

T



M
O

C K U
P / A F T E R



We need to do the following things:

1.  
Improve the technical 

evaluation process

2.  
Improve content  

creator experience

3. 
Improve the site  

builder experience

4.  
Promote Drupal to  

non-technical decision makers



We need to do the following things:

1.  
Improve the technical 

evaluation process

2.  
Improve content  

creator experience

3. 
Improve the site  

builder experience

4.  
Promote Drupal to  

non-technical decision makers



Facebook 

Easy image uploads



C U R R E N T



F U T U R E



Squarespace 

Easy page builder



To improve the content creator  
experience, we need:
–   Drag-and-drop media management  
–   Drag-and-drop layout and page building
–   Better content staging with previews
–   More modern administration experience
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Existing initiatives!

✓ .
✓ .
✓ .
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To improve the content creator  
experience, we need:



✓  Drag-and-drop media management   
✓  Drag-and-drop layout and page building 
✓  Better content staging with previews 
✓  More modern administration experience

   Check!  
We talked about this in the  

context of evaluator experience

✓ .

To improve the content creator  
experience, we need:
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dev stage prod



Configuration management is new in Drupal 8 and a big step forward… 
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dev stage prodlocal

…but it doesn’t cover several real-world use cases.

For example:

“No, don’t email all of my customers from dev!”



dev stage prod

T E S TT E S T

“Yes, I want test email configuration in dev and stage!”

… so let’s support more use cases like this in core



Drupal core needs to make this



PHPDrupal 7



Drupal 7

Drupal 8

PHP



Drupal 7 WILSON!

Drupal 8

PHP



Drupal 8

We’re not requiring 
Composer

PHP
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We’re NOT requiring 
Composer

PHP



We’re NOT requiring 
Composer

We can build non-technical 
solutions on top of it, like 

automated updates

PHP



JavaScript



Drupal core needs to make this                              as well.



What about making required updates easier?



CURRENT STATE:  
After a new minor Drupal release, teams have 6 weeks to upgrade 
before losing their security updates 

March 
2018

January 
2019

Drupal 
8.5

Drupal 
8.6

Drupal 
8.7



CURRENT STATE:  
After a new minor Drupal release, teams have 6 weeks to upgrade 
before losing their security updates 

security

security

security

8.5x supported release

8.6x supported release

March 
2018

January 
2019

Drupal 
8.5

Drupal 
8.6

Drupal 
8.7 8.7x



security

security

security8.6x supported release

8.7x

March 
2018

January 
2019

PROPOSED:

Drupal 
8.5

Drupal 
8.6

Drupal 
8.7

8.5x supported release



To improve the site builder experience, we need:
–   Configuration management for more common use cases
–   Improve the relationship between Composer  
    and Drupal core
–   Longer grace period between required updates
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To improve the site builder experience, we need:
✓  Configuration management for more common use cases 
✓  Improve the relationship between Composer  
    and Drupal core 
–   Longer grace period between required updates

In planning 

Move "best of" solutions  
from contrib to core. 

Both maintainers and core  
committers support solving  

these issues.
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To improve the site builder experience, we need:
✓  Configuration management for more common use cases 
✓  Improve the relationship between Composer  
    and Drupal core 
✓  Longer grace period between required updates

In planning 

The security team & Drupal 8 release  
managers are working on how to  

make this possible. 

More dedicated time from security  
team members could help.
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Technical  
decision maker

You should totally  
use Drupal!



Non-technical  
decision maker

What is Droop-pal?

I know Drupal but I’m told  
it is just for developers

You should totally  
use Drupal!

Is open source right for us?

Technical  
decision maker



Drupal agency 
Owner

I need help selling Drupal to  
non-technical decision makers

I need Drupal to be on  
the radar of marketers

Non-technical  
decision maker

Technical  
decision maker

I know Drupal but I’m told  
it is just for developers

Is open source right for us?

You should totally  
use Drupal!

What is Droop-pal?



Here are some of the things we need:

Strategy & plan 

– Brand & messaging 
guide 

– Marketing templates 
– Persona research 

– Build channel to 
agencies, local DAs, 
DrupalCamps

Drupal.org 
improvements 

– Technical 
comparison  
brochure 

– Evaluator 
documentation 

– Demos 
– Case studies 
– Whitepapers 
– ….

Public relations 

– Write press 
releases 

– Pitch to media

Events & 
advertising 

– Event marketing kits 
– Ad strategies 
– Ad resources 
– More



Local Drupal 
association

Hosting 
companies

Agencies

Drupal.org

Drupal 
events

How we are promoting Drupal today



How we want to promote Drupal

Local 
Drupal 

association

Hosting 
companies

Agencies

Drupal.org

Drupal 
events

MARK E T P L AC E





Promote Drupal Initiative 
Owner: Drupal Association

Donate 
https://www.drupal.org/promotedrupal

$100,000$0

https://www.drupal.org/promotedrupal


$54,000

$54,000 raised already – thank you!

$100,000



$54,000

$54,000 raised already – thank you!

Paul Johnson

Dewen Sinocrest

Megan Sanicki

Donna Benjamin George Matthes
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DONATE
https://www.drupal.org/promotedrupal



We need to do the following things:

1.  
Improve the technical 

evaluation process

2.  
Improve content  

creator experience
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Improve the site  

builder experience
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Promote Drupal to  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I N I T I A T I V E O W N E R I N I T I A T I V E  
C O O R D I N A T O R S TAT U S

Better Technical  
Evaluator Experience Drupal Association 💧hestenet Under active development

Documentation UX 
(Issue 2956879) Documentation Working Group 💧grasmash In planning

Modernized Admin Experience 
(Issue 2957457) Core contributors 💧ckrina & 💧yoroy In planning

Composer & Core 
(Issue 2958021)

Core contributors (in concert  
with the Drupal Association) Volunteer needed! Proposed

Config Management 2.0 
(Issue 2957423) Core contributors Volunteer needed! Proposed

Security LTS 
(Issue 2909665)

Core release management  
(in concert with Security Team)

N/A Proposed,  
Under discussion

Promote Drupal Initiative Drupal Association 💧megansanicki Proposed (needs  
fundraising to start)

Existing initiatives: Media, Layout, 
Workflow, Out-of-the-Box Core contributors (various) Under active development

If we do all of this, 
then we will…
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Core contributors (in concert  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Config Management 2.0 
(Issue 2957423) Core contributors Volunteer needed! Proposed

Security LTS 
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N/A Proposed,  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Workflow, Out-of-the-Box Core contributors (various) Under active development

Search the “Simplify Drupal” tag   
on drupal.org to find out more about these

If we do all of this, 
then we will…



If we do all of this, 
then we will…

✓ Equip ourselves to learn, build & support Drupal

✓ Reduce the cost of building, upgrading & maintaining Drupal

✓ Better communicate Drupal's value to evaluators

✓ Deliver a competitive user experience

✓ Promote Drupal's benefits to decision makers



We also want community-
suggested initiatives from you

www.drupal.org/getting-involved



F O S T E R I N G  C O M M U N I T Y

S E C T I O N  I I I .



"There is no power for change greater than a  
community discovering what it cares about"  
— Margaret Wheatley





Drupal has grown considerably 
since the early days.



Drupal is a role model to many other 
open source communities

Collaboration 
tools

Ecosystem
Release  

management
Security process

DrupalCon

Scale & sustainability

Governance

Culture

We can no longer simply pass 
things along by word of mouth



We can no longer simply pass our 
values along by word of mouth



We need to capture the values that  
guide our culture & behaviors



How do you condense 17 years of Drupal learnings  
into a simple set of values & principles?



D R U P A L  
V A L U E S  &  

P R I N C I P L E S
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P R I N C I P L E  6 :   
Choose to lead

Leadership is not something that is appointed; it is a role that any individual can take on.
I invite you to discover how you can help lead a part of Drupal.

Leadership is about having positive influence, not about having a specific title or authority.
If you have the capacity and desire to influence others or drive change, you can be a leader.

Leadership is also not dependent on having the greatest knowledge of software or skills.
Instead, great leaders care deeply about others, and understand the importance of putting the project first.

Recognize that leadership is learned over time, often from an accumulation of challenging experiences.
The expectation of leaders is not that they are perfect or have years of experience. The expectation of leaders is that they learn from
their mistakes, rise to the challenge, support others ahead of their own needs or ego, and continuously work to improve themselves.

Everyone has heard stories about companies where employees show up to work, do the minimum, assume no responsibility and collect
a paycheck. Employees end up finding little purpose at work and simply go through the motions; the result is that companies grow stagnant.

I fundamentally believe people do their best work when they are empowered to take on ownership and responsibility.
I've personally invited many people to take ownership over parts of Drupal, and I encourage you to do the same within our community.
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