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Diversity in Open Source is much worse  
than diversity in the technology sector



US technology 
workforce Open Source Drupal

% of programmers* 
who aren't male 22.6% 5% ?

% of programmers* 
who aren’t white 34% 16% ?

Source: Bureau of Labor Statistics, GitHub

* Contribution is more than just code



Why is it so much worse  
in Open Source?



The issue of time
Underrepresented groups don’t have the same amount of “free time” to 
contribute to Open Source due to inequalities in domestic labor, wage gaps, etc.



Free time to contribute 
is a privilege.



“Any sufficiently advanced neglect  
is indistinguishable from malice.” 

 
– Deb Chachra
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Supporting

Improve 
collaboration

  
is essential to the health  

and success of the project

   

Build for more  

end users
Unlock innovation  

and creativity



How can we create more equity in Drupal?

Individuals
Intentionally welcome people  

from underrepresented groups

Mentor an underrepresented 
contributor if asked by them

Make space and encourage people 
from underrepresented groups  

to give talks or lead sprints



Example of 
supportive 
code review



Thorough explanation  
of feedback

Example of 
supportive 
code review

Focus on correcting  
code, not the person



Example of 
supportive 
code review

This is important because 21% of  
people who experienced negative 
behavior stopped contributing to  
Open Source projects altogether 

 (Source: Gitlab)



Organizations
Give underrepresented  

people paid time to…  

contribute

attend sprints

present at events

etc.

How can we create more equity in Drupal?



What is Drupal doing?



What is Drupal doing?

Code of 
conduct

Credit for non-
code contributions

DrupalCon 
speaker diversity

Values & 
Principles

Commitment to 
accessibility

DrupalCon 
scholarships 

DrupalCon presentations 
about diversity and  

inclusionPronouns field 
on Drupal.org

Terms of Service 
improvements



DrupalCon presentations 
about diversity and  

inclusion



Diversity + inclusion presentations today

DrupalCon presentations 
about diversity and  

inclusion

Scaling Community Decision-making 
11:45 – 12:15 

Beyond the Screen Reader:  
Humanizing Accessibility 

13:00 – 13:30 

How to Champion Diversity  
and Inclusion in Tech 

13:45 – 14:30 

Building for diversity and inclusion:  
a public housing agency experience 

14:30 – 15:00 

Communities & the First  
Law of Drupaldynamics 

15:15 – 15:45 

Erase Unconscious Bias  
From Your AI Datasets 

16:00 – 16:30 

Building a Stronger Drupal Community 
16:00 – 17:30 

 Shout for the Silent: Putting our 
Privilege to Work for Inclusivity 

17:30 – 18:00



As one of the 
 

largest + most thriving  
Open Source communities in the world,  

we should lead by example



Organizations



Organizations

Over 1,000 organizations contribute to Drupal!

DrupalFit



Organizations

Over 1,000 organizations contribute to Drupal!

DrupalFit
Leading a core 

initiative



Organizations

Over 1,000 organizations contribute to Drupal!

DrupalFit

Wrote Drupal 7  
multilingual book 

Sponsoring work  
on simplytest.me  

(testing infrastructure)



Organizations

Over 1,000 organizations contribute to Drupal!

DrupalFit

Co-organized 
Drupal Europe  

and employ a DA  
Board Member



Organizations

Over 1,000 organizations contribute to Drupal!

DrupalFit

Sponsor a core committer



Organizations

Over 1,000 organizations contribute to Drupal!

DrupalFit

Sponsored the creation 
of a system used to 
mentor + onboard  
new contributors



Organizations

Over 1,000 organizations contribute to Drupal!

DrupalFit

Provide a 
distribution  
for media 
websites
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Individuals

Over 10,000 individuals contribute to Drupal!

Asghar Abbas 💧dev.asghar 
Asghar is promoting Drupal in 
Pakistan as a way to make a living  
for those with limited resources.



Individuals

Over 10,000 individuals contribute to Drupal!

Fatima Sarah Khalid 💧sugaroverflow 
Fatima is one of the leaders of the Drupal  
Diversity & Inclusion working group. 
She helped to fix a number of Drupal  
core issues.



Individuals

Over 10,000 individuals contribute to Drupal!

Narcisse Mbunzama 💧mbunzama 
Narcisse has been organizing Drupal 
trainings and Drupal camps in the 
Democratic Republic of Congo  
since 2014.



Individuals

Over 10,000 individuals contribute to Drupal!

Jesus Manuel Olivas 💧jmolivas 
Jesus is the creator of Drupal Console, 
a tool to generate boilerplate code, 
interact with and debug Drupal.



Individuals

Over 10,000 individuals contribute to Drupal!

Punam Aseem Beedkar 💧Punameshelke 
Punam has led multiple hands-on Drupal 
training camps, and more than 50 "Women  
in Technology” trainings in Chennai, India.



Together, we’ve made  

progress in the last 6 months
amazing
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35% more Drupal 8 sites compared to last year

35%
increase  

year-over-year

Drupal 8 
released

159,000 sites

230,000 sites

310,000 sites
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48%
increase  

year-over-year

2,785 stable projects & growing 
(6,920 projects under development)

48% more stable Drupal 8 modules  
compared to last year!



We're less than 3 weeks  
away from launching 

  

May 1st, 2019
Drupal 8.7



cWe want to build a Drupal that people love ♥

Drupal 8 product strategy 



Make Drupal easy for content 
creators and site builders

Workflow

Layout

Media

Administration 
UI



Make Drupal easy for content 
creators and site builders

Layout
Workflow

Media

Administration 
UI



<Layout Builder Demo 1>





Layout Builder



Layout Builder
1-off pages

Templates
and more!

Workflows 

Accessible 



Layout Builder
1-off pages

Templates
and more!

Workflows 

Accessible 

STABLE



123  
contributors



68  
organizations
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Make Drupal easy for content 
creators and site builders

Media

Workflow

Layout

Administration 
UI



<Media demo>



Reusable media Stable

Images + video Stable

Drag and drop Stable

Media Library Experimental 

WYSIWYG integration In progress, targeted for 8.8

Media module in Drupal 8.7



310  
contributors



122  
organizations
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Make Drupal easy for content 
creators and site builders

Administration 
UI

Workflow

Layout

Media



Current

Perceived as dated 

If it doesn’t look modern, 
people assume it isn’t  

modern under the hood
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Modern look + feel 

Better use of space 

Better accessibility 

Proposed



Modern look + feel 

Better use of space 

Better accessibility 

Proposed

Targeting 

8.8 or 8.9



Make Drupal easy for content 
creators and site builders

Administration 
UI

Workflow

Layout

Media



Make Drupal easy for content 
creators and site builders

Empowers marketers

More cost-efficient

Benefits small + large 
organizations

Workflow

Layout

Media

Administration 
UI



Make Drupal easy to 
evaluate and adopt

Out of the box

Migrate
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<Quietone interview video>

Vicki Spagnolo 💧quietone 
Migrate initiative contributor
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Out of the Box
Welcome tour

Improved accessibility  
(labels, focus styles, etc.)

Spanish translation by default 

and many more!



187  
contributors

Á



86  
organizations



Make Drupal easy to 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Out of the box
Migrate



Make Drupal easy to 
evaluate and adopt

Easier to discover  
and learn Drupal

Easier for digital 
agencies to demo 

Drupal

Out of the box

Migrate



Keep Drupal relevant 
and impactful

API-first / Decoupled / Headless

Six-month feature releases



Keep Drupal relevant 
and impactful

API-first / 
Decoupled / Headless

Six-month feature releases



got committed!
JSON : API



got committed!
JSON : API

STABLE





Coupled / traditional

Decoupled

Headless

JSON:API extends Drupal’s leadership  
in API-first



147 
unique contributors



75  
organizations



Keep Drupal relevant  
and impactful

Prepares Drupal  
for the future API-first / Decoupled / Headless

Six-month feature releases



Reduce total cost of ownership  
for developers and site owners

We need to make  
more progress  
in this area

Easy upgrade to Drupal 9

Automatic updates

Extended security support

Composer

Configuration management



Reduce total cost of ownership  
for developers and site owners

I. 

Upgrading 
7    8

II. 

Upgrading 
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I. 

Upgrading 
7    8

Question: 
How many of you are on Drupal 7?  

Or have customers still on Drupal 7?



2019 2020 2021
Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

No need to panic:  
Drupal 7 will be community supported for another  
2 years and 7 months

9.0Community support for Drupal 7



2019 2020 2021
Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

No need to panic:  
Drupal 7 will be community supported for another  
2 years and 7 months

9.0Community support for Drupal 7

Today



2019 2020 2021
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4Q4

7  
E O L9.0Community support for Drupal 7

November 2021

No need to panic:  
Drupal 7 will be community supported for another  
2 years and 7 months



2021 2022 2023
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

7  
E O L

After community support ends, some vendors will continue 
to support Drupal 7 commercially until at least 2024

Commercial vendor support until at least 2024

See https://www.drupal.org/project/d7es

https://www.drupal.org/project/d7es


2019 2020 2021 2022 2023Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2Q4

7  
E O L

Drupal 7

Rewrite custom code, migrate content, etc.

Drupal 8

Drupal 6





More and more users are migrating to Drupal 8



Nikhil Deshpande 💧Nikhil.Deshpande 
Chief Digital Officer, Digital Services, Georgia.gov



More and more users are migrating to Drupal 8





Benefits of upgrading to Drupal 8



Powerful layout building

Benefits of upgrading to Drupal 8

Continuous innovation

Decoupled content delivery

Modern authoring experience

Better development experience

Better performance

Improved theming experience

Better multi-lingualEasy upgrades

Improved media management



Tools to help upgrade to Drupal 8

I. 

Contributed 
modules 
Upgrade  
status module

II.  

Custom  
codes 
Drupal module 
upgrader

III. 

Data/ 
content  
Migrate  
tools



Question:  
How many people are on Drupal 7  

and waiting for Drupal 9?
Drupal 9 station



Drupal 8 Drupal 9

Drupal 7

Once you are on the Drupal 8 track,  
you will never have to change tracks again

Drupal 6

Drupal 9 station



Drupal 9
Drupal 10 station

Once you are on the Drupal 8 track,  
you will never have to change tracks again



In conclusion
– It’s fine to stay on Drupal 7 for now; there is  

time to migrate from Drupal 7 to Drupal 8

– However, there are lots of great reasons  
to upgrade to Drupal 8 now

– There is no reason to skip Drupal 8  
and to wait for Drupal 9
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😁

Drupal 9 will ship in just over 
one year from today

Targeted for June 2020  
(Fallback is December 2020)

🤓 😱😃🥳🤗



Two reasons to release Drupal 9:

1. 
Update 3rd party  
dependencies for  

(i) new improvements and 
(ii) security support

2. 
Drop deprecated code for  

maintainability, performance, 
developer experience, etc



How 

innovates
Drupal



Drupal 8’s innovation model

8 . 7 . 3 
(major.minor.patch)

Every 6 months, with new features

Every 2-3 weeks, no new features

Every few years



8.6

We add  
new things,  
we mark things 
for removal

Deprecated code

New code



8.78.6

We add  
new things,  
we mark things 
for removal

Deprecated code

New code



8.88.78.6

Deprecated code

New code



Symfony 3

8.88.88.78.6

Symfony 3 Symfony 3

Deprecated code

New code

Third-party dependencies

We need to 
upgrade 3rd party 
dependencies that 
will go end-of-life



8.9

Symfony 4/5

8.8

Symfony 3

8.6

Symfony 3

8.7

Symfony 3

Deprecated code

New code

Third-party dependencies



9.0

Symfony 4/5

8.8

Symfony 3

8.6

Symfony 3

8.7

Symfony 3

Deprecated code

New code

Third-party dependencies



   Drupal 9 = 
   Drupal 8.9 
   – deprecated code  
   + updated 3rd-party dependencies

9.0

Symfony 4/5

8.9

Symfony 3



Any Drupal 8 module that does  
not use deprecated code will  
continue to work with Drupal 9

9.0

Symfony 4/5

8.9

Symfony 3



The upgrade from Drupal 8  
to Drupal 9 will be easy!

9.0

Symfony 4/5

8.9

Symfony 3

 🦄



After: 
Drupal 8 to Drupal 9

Before: 
Drupal 7 to Drupal 8
– Content needs to be migrated 
– Code requires to be rewritten 

✓ Content is already ready 

✓ Code continues to work*

* Assuming no deprecated code is used



After: 
Drupal 8 to Drupal 9

Before: 
Drupal 7 to Drupal 8
– Content needs to be migrated 
– Code requires to be rewritten 

✓ Content is already ready 

✓ Code continues to work*

* Assuming no deprecated code is used

E A S YH A R D



* Assuming no deprecated code is used



What is deprecated code?

* Assuming no deprecated code is used



Before

After

Example of deprecated code:



How do I know if I use 
deprecated code?

* Assuming no deprecated code is used



Show Matt Glaman's drupal-check tool in action (gif)

1. Command line tool  

Thanks Matt Glaman (Commerce Guys)

github.com/mglaman/drupal-check

 ( Centarro )



Show the site builder dashboard prototype from Angie 
that brings the prior stuff together onto a UI

2. In-site solution

drupal.org/project/upgrade_status



Dwayne McDaniel (Pantheon) 
analyzed all ~7,000 contributed 
module for Drupal 8 using 
drupal-check

5+

1-5

0

Most of them are search + replace 
(I did this on my own site dri.es)

Number of deprecations  
(per module):

http://dri.es


2019 2020 2021
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

8.7 8.8 9.0 9.1

Call to action:

Today

Let’s stop using deprecated code in core, contributed and custom modules



2019 2020 2021
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

8.7 8.8 9.0 9.1

1 year to remove use of deprecated Drupal 8 code

Drupal 8.8 is the last  
release to deprecate code

Call to action:

Today

Let’s stop using deprecated code in core, contributed and custom modules



2019 2020 2021
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

8.7 8.8 9.0 9.1

Call to action:
Let’s extend our tools to cover Twig and JavaScript code as well

1 year to remove use of deprecated Drupal 8 code

Today



Call to action:
The upgrade to Drupal 9 will be easy. We have to get the word out.

See drupal.org/project/ideas/issues/2940739

https://www.drupal.org/project/ideas/issues/2940739


I. 

Upgrading 
7    8

II. 

Upgrading 
8    9



Reduce total cost of ownership  
for developers and site owners

Automatic updates

Composer

Easy upgrade to Drupal 9

Extended security support

Configuration management



Reduce total cost of ownership  
for developers and site owners

Automatic updates
Composer

Easy upgrade to Drupal 9

Extended security support

Configuration management



Making Drupal updates easier  
is one of the most important  

things for us to work on



1. git pull origin master
2. vagrant up
3. drush sql-sync @mysite.prod @mysite.local
4. composer require drupal/core:^8.6.6 --update-with-all-dependencies 
5. add customizations back to core files
6. review changes
7. drush cache:rebuild
8. drush update:db -y
9. drush cache:rebuild
10.drush config:export -y
11.git add -A “Updating to Drupal core 8.6.6.”
12.git tag 1.0.1
13.git push origin master --tags
14.backup database
15.drush @mysite.prod cset system.maintenance_mode 1
16.deploy new 1.0.1 tag
17.drush @mysite.prod cache:rebuild
18.drush @mysite.prod update:db -y
19.drush @mysite.prod cache:rebuild
20.drush @mysite.prod config:import -y
21.drush cset system.maintenance_mode 0
22.drush @mysite.prod cache:rebuild

Code

Database

Config

Update

Deploy

Example minor or patch update:

Can be required  
multiple times a month!

Many steps

Requires developer expertise





Call to action: 
Let’s renew our focus on automated updates

We need better Composer support  
in core and contrib

We need people to help and  
an initiative coordinator



Call to action: 
Let’s renew our focus on automated updates

The European Union is funding 
initial ground work

We need better Composer support  
in core and contrib

We need people to help and  
an initiative coordinator



Reduce total cost of ownership  
for developers and site owners

Easy upgrade to Drupal 9

Automatic updates

Extended security support

Composer

Configuration management

More security 

Easier + cheaper  
to maintain 

Benefits organizations  
large + small



Keep Drupal relevant 
and impactful

Make Drupal easy to 
evaluate and adopt

Make Drupal easy for content 
creators and site builders

Reduce total cost of ownership  
for developers and site owners

Easy upgrade to Drupal 9

Automatic updates

Extended security support

Composer

Configuration management

Workflow

Layout

Media

Administration 
UI

Out of the box

Migrate

API-first / Decoupled / Headless

Six-month feature releases



The future is bright . . . for all of us



1. Drupal 8.7 will be released in three weeks  
and is jam-packed with innovation!

2. Drupal 7 has community support until November 2021. 
Commercial vendors will offer extended support until at least 2024.

3. There are many reasons to move to Drupal 8 now.  
No need to skip a release.

4. Drupal 9 is targeted to be released in June 2020.

5. Updating from Drupal 8 to Drupal 9 will be easy  
if we manage deprecations well.

Recap
1. s

2. 

3. 

4. 
5. 



Recap
2019 2020 2021 2022

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

8.7 8.8 8.9 9.1 9.2 9.3 9.4 9.5
9.0

Commercial security support  
until at least 2024Drupal 7 security and bug fix support

Drupal 8 security and bug fix support

Stop use of deprecated  
Drupal 8 code

In 3 weeks!

Drupal 7 end-of-life

First Drupal 9 release Drupal 8 end-of-life

Drupal 9 security and bug fix support

Timeline available for download later this week at https://dri.es/state-of-drupal-april-2019

https://dri.es/state-of-drupal-april-2019


1.
 
s

2.
 3.
 

1. Improve diversity and  
inclusion in our community.

2. Start removing the use  
of deprecated code now.

3. Refocus on the automated  
upgrades problem.

Calls to action
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Thank you
Driesnote Q&A Session 

Thursday, April 11th 
3:15-3:45pm | Room 615

Slides will be shared 
 at https://dri.es

https://dri.es
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