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The pandemic continues to keep us apart



All but one of the 
major COVID-19 
vaccine-producing 
companies use Drupal



Empire State 
Building  

A new Drupal site optimized for 
user experience in tandem with 
UX renovations to the building



Thousands of ambitious digital experiences running on Drupal 9



PAC-12  
Major migration from  
Drupal 8 to Drupal 9? 

No problem.



7 months

From 0 to 60K sites in record breaking time  

3 months

1 month

Faster = Better

Fastest = Bestest!
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After ~1.5 years, only 1/3 of top 
50 modules were upgraded

Drupal 8 readiness of Top 50 Drupal 7 contributed modules

17 mo. 
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Drupal 8 
release

April 2017
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Drupal 9 readiness of Top 50 Drupal 8 contributed modules

RC Stable releaseUD {90% of the Top 50  
modules are ready!

The module ecosystem is being 
updated faster than ever before 

17 mo. 
after  

Drupal 8 
release

10 mo. 
after  

Drupal 9 
release



Drupal 9 readiness of Top 50 Drupal 8 contributed modules
RC Stable ReleaseUDTop 50
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No Drupal 9 release Under development (dev/alpha/beta) Release Candidate Stable Drupal 9 release

More modules are becoming stable faster
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And it's going to get even better...



We're working on 

five initiatives  
for Drupal 10



Surveys
Feedback Must dos

We chose these initiatives

for a reason
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DONE IN PROGRE SS

Decoupled 
Menus

✓  Non-module projects 
on Drupal.org 

✓  Workflow for NPM 

✓ Proof of concept 

✓ React component 

✓ Svelte component 

✓ Menu Web Component

‣ Make menus available as 
JSON over HTTP in core 

‣ Make them easier to 
consume with a shared  
JS library 

‣  Document the solution

Yesterday  – Tuesday April 13th 
was Decoupled Menus Day – it was very productive!



Decoupled 
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DONE IN PROGRE SS

Easy out  
of the box 
Claro (Admin Theme) 

Media 

Layout Builder

Claro added as beta! Planning meetings

Today – Wednesday April 14th 
is Easy Out of the Box day if you’d like to get involved
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DONE IN PROGRE SS

Automated 
updates

Automatic updates  
contributed module: 

✓  For Drupal 7 and Drupal 8 

✓ For non Composer-based  
site installations 

✓ Update readiness  
checks and API 

✓ Signature verification  
with PHP Signify

Getting it into  
Drupal core: 

‣ For Drupal 9+ 

‣ For Composer-based  
site installations 

‣ Readiness check API 

‣ Signature verification  
with TUF (more security 
features than Signify)

Tomorrow – Thursday April 15th 
Automated Updates Day, let’s make some progress together!
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DONE IN PROGRE SS

Drupal 10 
readiness

✓ PHP 8 
✓ Symfony 5 
✓ Composer 2 
✓ Upgrade Status

‣ Symfony 6 
‣ CKEditor 5 
‣ jQuery UI removal

In two days; Friday April 16th 
Join us for Drupal 10 Readiness Day, where we will focus mainly on CKEditor 



Drupal 10 
readiness

Automated 
UpdatesEasy  

OOTB

2

3 4



Drupal 10 
readiness New front  

end theme

3 4

5
Automated 

Updates



DONE IN PROGRE SS

New front-
end theme  
(Olivero)

In core as beta! Mainly accessibility work

Close to the finish line 🏁 



We are making

great progress!

Decoupled 
Menus

Automated 
updates

Easy  
OOTB

New front 
end theme

Drupal 10 
readiness

🎉🎉🎉
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Dr
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00 00 00 00 

10.1.0

00 

10.2.0

00 

10.3.0

End of support for Drupal 8 k

Key dates for Drupal 7 and 8 
End of support for Drupal 7 is November 2022; there is extended commercial support beyond this 
End of support for Drupal 8 is November of this year 

                                  Commercial extended supportEnd of support for Drupal 7 k

 9.2.0
9.3.0

9.4.0
10.0.0

APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

(Drupal 7 is supported longer than Drupal 8 because it's a more difficult upgrade)



Automated updates

Decoupled Menus

Drupal 10 readiness

Easy out of the box

New front-end theme (Olivero)

We're making great 
progress towards 
Drupal 10!  🎉



1,152 Individuals have contributed since Drupal 9's initial release 

THANK YOU



DrupalFit356 organizations have contributed since Drupal 9's initial release 

THANK YOU
These ‘Top 100’ organizations have all made 5+ contributions in the past year
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What else could 
we be doing?

?



“What the most important strength of Drupal?” 
 Ask 20 Drupal users and you get 20 different answers, often with a 20 minute explanation.

“Flexibility”

“Open Source”
“The Community”

“Power”

“Customizability”

“Growth”

“Builder  
friendly”

“Accessibility”

“Structured Content”

“Symfony”

“Free”

“Developer 
friendly”

“Rapid Iteration” “Architecture”

“GUI power”

“Can do  
anything”

“Security”

?



We need to give every user  
a clear reason to adopt Drupal



Satya Nadella 
Chief Executive Officer of Microsoft



Acquired

Microsoft was reinvigorated  
by re-focusing on its roots.

“We build technology so that others  
can build more technology.” 

                                                       — Satya Nadella,  CEO of Microsoft



What would returning to Drupal’s roots mean?



What made you  

fall in love  
with Drupal?

?

?

?

?



There was a 
consistent theme.



Drupal’s roots are about  
empowering site builders. 



Drupal’s roots are about  
empowering site builders  

to build ambitious websites.



Drupal’s roots are about  
empowering site builders  

to build ambitious websites  
with low code.



The journey of many Drupal-ists starts with  
feeling quickly empowered by  
Drupal’s low code approach
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The journey of many Drupal-ists starts with  
feeling quickly empowered by  
Drupal’s low code approach

    volkswagenchick 



The site builder is the forgotten user…



Modernization efforts added  complexity



Modernization efforts added  complexity

Symfony

Composer

OOP
Disadvantaged the site builder



benefit from improving the  
site builder experience

We all  



How do we focus on improving the   
site builder experience?
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Early in their Drupal journey   

How do we focus on improving the   
site builder experience?
Ambitious with low code Small but high-impact step



Install a module

One of the first things all site builders  
do after installing Drupal is 







It's not love at first "site"



App Store inside Drupal

Sign In

Modules We Love Right Now Cool Tools for Schools

Paragraphs 

Token

Twig Tweak

Crop API 

Views Infinite Scroll

IMCE 
        

Make forms and surveys
Webform is the module for making forms and 
surveys in Drupal.

USWDS - United States  
Web Design System Base
This is a base theme utilizing the United States 
Web Design System.

FEATURED MODULE POPULAR THEME

External Links

Focal Point

GET

GET

GET
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A                                                    to enable new site builders to discover and install modules from within Drupal. 
It would allow for instant, seamless discovery and experimentation.

Project browser



If you want to install an app on your iPhone,  
you don't open a browser on desktop, go to apple.com,  
download a app, and transfer it to your iPhone…



Project browsers  
are table stakes!

Squarespace

WordPress
Wix



Webforms: Add-ons

Drupal's Webforms Module 
 built a Project Browser for 

its own extensions



Composer is 
here now

Why a project browser now?

Project 
feeds / XML 

Package 
signing

https://www.drupal.org/project/ideas/issues/2940733

Automated 
updates

Packages 
end points
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To make Drupal the go-to technology for  
site builders experience…

Step 1: Project Browser



Let's start a Project Browser  
initiative for contrib

1. Formalize an initiative team
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2. You can add your name to the issue at 
https://www.drupal.org/project/ideas/issues/2940733



Let's start a Project Browser  
initiative for contrib

1. Formalize an initiative team

2. You can add your name to the issue at 
https://www.drupal.org/project/ideas/issues/2940733

3. Weekly meeting until handoff 
(Dries to temporarily lead it)



Entities + Fields

Configuration management

Paragraphs

Views

To make Drupal the go-to technology for  
site builders experience…

Step 2: Improve UX of:



The site builder is the forgotten user…



Let’s make Drupal the go-to technology for  
site builders experience

Feeling empowered & ambitious with low code



Drupal 9 update and 
planning for Drupal 10

Today’s 
Topics

Falling in love 
with Drupal

2

Getting off the island



3Drupal 9 update and 
planning for Drupal 10

Today’s 
Topics

Falling in love 
with Drupal

Getting off the island

3



We have one of the  
most scalable, robust and mature  

development communities



We built our own 
contribution tools 

Issue  
queue

Patches 

Mailing list

CVS
GitLab

Git

Projects



GitLab and GitHub became the 
standard way of collaborating



We set out on a journey to  
modernize our tools by adopting GitLab



The Drupal Association, Drupal's  
non-profit, is responsible for drupal.org 
and has a 4-person engineering team

Ryan Brendan Neil

Tim

The Drupal Association Engineering Team

http://drupal.org


Despite some great work, it's still really  
difficult for new people to contribute



1

2

3

How people expect 
to contribute

How people 
actually contribute

Plan for making 
contribution easier

Contributor 
Experience  

Deep Dive



Contributor 
Experience  

Deep Dive
How people 
expect to 
contribute 
Contributing to Symfony  
using GitHub

Matthew Grasmick     grasmash 
Long-time Drupal community member & module creator/maintainer

1 How people expect 
to contribute



How people 
actually 
contribute  
Contributing to Drupal



We want to adopt 
GitLab in its fullest: 
Maintain important Drupal features:
- Credit system
- Release and packaging system
- Update status module
- ...

Migrate things that aren't unique to Drupal:
- Issue queues
- Automated test runners
- ...



Tim Lehnen     hestenet 
CTO, Drupal Association 



Contributor 
Experience  

Deep Dive Summary

We want to migrate to GitLab in full, while keeping important features  
like our credit system, release management tools, etc.

We have a roadmap to full GitLab, but it will take up to two years.  
We need to do more, faster.

1
2



Expanding capacity 
The Drupal Association is looking  
to expand capacity by adding two 
developers and a project manager  
during the Gitlab work



Project ManagerDeveloper

Expanding capacity 
The Drupal Association is looking  
to expand capacity by adding two 
developers and a project manager  
during the Gitlab work

Can your organization help sponsor  
these additional positions?  
If you can help support this work, contact  

Dries or Heather Rocker at the Drupal Association

Developer



Let's replace our development tools with GitLab
More (part-time) contributors  |  Easier to use for everyone  |  More innovation  |  More 'getting off the island'



Calling on those interested 
to take on the creation of  
a Project Browser 👀

Next Steps
The DA will lead the  
transition to GitLab

1
2



Let's attract more contributors 
to Drupal by using Gitlab

Let’s refocus on Drupal’s 
core strength + persona: 
The site builder

1
2

3

Wrap Up

Let’s continue the momentum 
with our current initiatives



Thanks for 
listening

Q&A Session – Wednesday, April 14  |  18:00-18:30 UTC
Slides to be posted at http://dri.es

In 5 minutes!

http://dri.es
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