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Drupal stands  
with Ukraine



TOP 10 
COUNTRIES

From which Drupal 
CONTRIBUTIONS ORIGINATE

Data from the "Who sponsors Drupal 
Development 2020-2021" research
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1. United States
2. India

3. United Kingdom
4. Germany

5. Canada

6. Ukraine
7. Netherlands

8. Belgium
9. France

10. Australia

drupal.org contribution credits



Drupal stands  
with Ukraine

drupal.org/association/blog/drupal-association-statement-of-support-for-ukraine

http://www.drupal.org/association/blog/drupal-association-statement-of-support-for-ukraine
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Drupal 10 WAS OrIGINALLY 
TARGETED FOR JUNE 2022 ...

We are here

2022 2023
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WE PUSHED BACK Drupal 10 
TO DECEMBER 2022

2022 2023
Q 1 Q 2 Q 3 Q 4 Q 1 Q 2 Q 3 Q 4

Why?  
More CKeditor5 work is required

We are here
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Drupal 10 WILL SHIP  
WITH SYMFONY 6.2

2022 2023
Q 1 Q 2 Q 3 Q 4 Q 1 Q 2 Q 3 Q 4

Using Symfony 4 

D
ru

p
a

l 
 1

0

Using Symfony 6.2

D
ru

p
a

l 
 9

.X



Drupal 10 WILL  
REQUIRE PHP 8.1

2022 2023
Q 1 Q 2 Q 3 Q 4 Q 1 Q 2 Q 3 Q 4
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Requires PHP 8.1Requires PHP 7.4
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WE WILL RELEASE Drupal 
9.4 RELEASE IN JUNE

2022 2023
Q 1 Q 2 Q 3 Q 4 Q 1 Q 2 Q 3 Q 4
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Drupal 9 wILL BE END!OF!LIFE 
in November 2023

2022 2023
Q 1 Q 2 Q 3 Q 4 Q 1 Q 2 Q 3 Q 4

Drupal 9 sites will have 11 months to upgrade 
after Drupal 10 is released; it will be the 

easiest upgrade in Drupal's history

We are here
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WHAT TO 
EXPECT IN 
Drupal 10



Special thanks to

Olivero,  
Drupal’s new  
front end theme  
is now stable 
Next? Make it the new default  
and move Bartik out of core

ON TRACK fOR Drupal 10



ON TRACK fOR Drupal 10

Claro (Drupal’s 
new backend 
theme) is both 
stable and the 
new default as 
of yesterday 
Next? Move Seven out of core



Starterkit, in alpha 
Next? Make it stable and move Classy and Stable out of core

ON TRACK fOR Drupal 10



SETTING 
modules 

FREE

HAL

TrackerForum

Aggregator
RDF

We are moving modules  
from Core to Contrib

QuickEdit
Color



CKEditor5 makes Drupal  
content creation future-ready

    Lauri Eskola   lauriii
          Staff Software Engineer, Drupal Acceleration Team, Acquia



On the last Drupal Product Survey,  
 

Automated Updates was the  
#1 requested feature from Site Builders

Slide from  
DrupalCon  
Global 2020



Automatic Updates:  
Targeting an early Drupal 10.x release

    TED BOWMAN    tedbow
           Senior Software Engineer, Drupal Acceleration Team, Acquia



Drupal 10 is in
alpha 3 10
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Enable everyone to 
participate in an 
Open Web



Enable everyone to 
participate in an 
Open Web

… a decentralized, global,   
       public resource that is open,  
            safe, and accessible to all
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AMBITIOUS  
DIGITAL EXPERIENCES

Flashback to Drupalcon bALTIMORE 2017



Today, 

Drupal is for 
Ambitious Digital 

EXPERIENCES



The last few DrupalCon keynotes I've 
talked about going back to our roots... 



What is an 
Ambitious Site Builder?

Mostly through the UI 

(Some) custom code 

Tool of choice: 
Drupal



Developer Ambitious Site Builder Content Author / 
Site Builder

Writes a lot of code 

Uses command line 

Tool of choice: 
Frameworks

Mostly through the UI 

Writes (some) custom code 

Tool of choice: 
Drupal

Drags and drops 

Does not write code 

Tool of choice: 
SaaS solutions



Before, I stated that 

Drupal is for  
Ambitious DIGITAL experiences



Today, we are updating the vision to 

Drupal is for  
Ambitious SITE BUILDERS
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2 year  
strategy for Drupal 11
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Empower  
AMBITIOUS 
site builders
Drupal 11 STRATEGY Part 1 of 2



Discover → install → configure → update



 
There is SO mUCH  
great innovation TO  
DISCOVER in contrib

Gin

Next.js for Drupal
Tome

C O N T R I B L A N D

Webform

Web components



Opportunity 1: 
Make great innovation easier to find

Discover → install → configure → update



Solution:

Project Browser

Discover → install → configure → update



Gin Admin Theme

Project Browser Mockup

Install

Gin Admin Theme

What is the Gin Admin Theme?

A radically new UI layout paired with goodies like a Darkmode will give your Drupal's 
Admin interface a facelift. The Gin theme also includes things which are currently out 

of scope for Claro and/or some customisations we're experimenting with for the 

future. Built on the foundation of Claro from one of the lead designers of Claro & 
Drupal Design System. 





Discover → install → configure → update



Discover → install → configure → update

Opportunity 2: 
Make discovering, installing and  
configuring groups of modules easier 



Discover → install → configure → update

Solution:

Starter templates
NEW



Explore Starter Templates

Starter templates on Drupal.org





Starter Templates could be implemented  
as composer.json file + configuration



Isn't that what we call "distributions"?

Distribution 
(or core install profile) Starter template 

Maintainers Developers Ambitious Site Builders

Effort XXL Small



Discover → install → configure → update



Opportunity 3: 
Make updates easier

Discover → install → configure → update



Solution:

Automated updates

Discover → install → configure → update



Discover → install → configure → update



Empower  
AMBITIOUS 
site builders

Starter 
templates

AUTOMATED 
UPDATES

Project 
Browser



ACCELERATE 
INNOVATION BY 

EmpoweriNG  
contributors

Drupal 11 sTRATEGY Part 1 of 2



Opportunity 4:
Offer better tools  
for contributors



SOLUTION:

Gitlab



Flashback slide

Slide from  
DrupalCon  
Global 2021



    TIM Lehnen    hestenet
           CTO of the Drupal Association



OPPORTUNITY 5:
Make Core smaller



SOLUTION:

Responsibly 
move modules 

out of core



1) More resources for 
the things people 
really want in core   
(e.g. automated updates) 

BENEFITS:
2) Modules can  innovate 

faster in contrib  
(e.g. release earlier )



How many modules should we move?



Content 
modeling

Content  
authoring

Content 
delivery

System 
operations

Views, Fields, Layouts, etc.

Content entry, revisions,  
basic workflows, multilingual, etc.

HTML delivery (Twig) + multi-channel 
publishing through web services 

(JSON:API, REST)

Toolbar, logging, users, 
permissions, roles, caching, 
extension mechanism, etc.

4 FOUNDATIONAL CAPABILITIES



Has vetted strategic value, determined 
by the  committer team?

Keep

MODULE ASSESSMENTDoes it fall under one of the  
4 foundational capabilities?

Is it used by a lot of sites?

Is it straightforward to maintain?

Remove

WEIGHTING
ALGORITHIM

+1 for yes, + 0 for no

+1 for high, +0.5 for medium, +0 for low usage

+1 for yes, + 0 for no

+1 for yes, + 0 for no

points > 2 → keep 
points < = 2 → remove



Strategic

Views should stay in Core

Foundational

Used a lot

Hard to maintain

WEIGHTING ALGORITHIM

Keep Remove
Views



Not strategic

Not foundational

Low usage

Medium to maintain

FORUM
Keep Remove

FORUM SHOULD BE MOVED TO CONTRIB

WEIGHTING ALGORITHIM



Not strategic

Not foundational

Easy to maintain

CONTACT
Keep Remove

Used a lot

CONTACT MODULE IS NOT CLEAR; 
Needs further discussion

WEIGHTING ALGORITHIM

?



~16 modules~64 modules

Keep Remove

We estimate that we’d remove 

20% oF ALL MODULES



There are concerns about  
moving modules out of core...

Module  
quality

Module  
compatibility

Upgrade  
effort

“Will it still be secure? Tested? 
Will accessibility still be a priority? 

Upgrade paths be guaranteed?”

“Will modules work 
well together?”

“Won't I have more 
upgrades to manage?”



Module  
quality

Module  
compatibility

Upgrade  
effort

Project 
Browser  

with quality metrics

Concern Concern Concern

Solution Solution Solution

Starter 
templates

AUTOMATED 
UPDATES



Initiative name: 
Great module  
migration



ACCELERATE 
INNOVATION BY 

EmpoweriNG  
contributors

The Great 
Module 

Migration

gItLab



2. 
ACCELERATE 

INNOVATION BY 
EmpowerING 

contributors

1. 
Empower 
AMBITIOUS 
site builders

ACCELERATE 
INNOVATION BY 

EmpoweriNG 
contributors



Drupal 11's 2-year strategy: 

Composable  
Core

Project Browser + Starter Templates +  Automated Updates + Smaller Core
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in summary, IN THE NEXT 2 YEARS 
WE SHOULD IMPLEMENT:
1. Project Browser with quality metrics stable in Core  

2. Starter templates feature in Core and on D.o 

3. Automated updates stable in Core 

4. Gitlab project completion 

5. Smaller Core via the Great Module Migration



ONE MORE THING…
1. Project Browser with quality metrics stable in Core  

2. Starter templates feature in Core and on D.o 

3. Automated updates stable in Core 

4. Gitlab project completion 

5. Smaller Core via the Great Module Migration 

6. Keep Drupal up-to-date and secure  
   (Drupal 11 readiness) 



Proposed initiatives  
for Drupal 11

Starter 
templates

AUTOMATED 
UPDATES

Project 
Browser

The Great 
Module 

Migration
Drupal 11 
rEADINESSgItLab



Bringing it  
all together 

Updated mission 
statement  
to focus on  
Ambitious  
Site Builders

2-year strategy: 

•Composable Core 

•Accelerate Innovation

Proposed 6 initiatives 
for Drupal 11 to 
implement  
the strategy



Is there more we'd like to do? 



Yes.

Redesign Fields  
and Views UI

Components

Decoupled 
admin UI

Others?

What would you 
like to do?



Organization-funded and 
organization-led initiatives, 
leveraging the credit system.

More on that at a future DriesNote...



THANks for  
listening

Q&A session 15 mins from now 

Slides to be posted at http://dri.es 


