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Drupal is doing well in education

¢« 39% of .edu domains run Drupal




Drupal is doing well nancy//lm

in fi
* Euronext
\\ * New York Stock Exchange




data.gov.uk
london.gav.uk

france.fr .

¥ f T y.8. 0 I

|

w-‘u
.‘b‘l'bqhq-qh.b‘hq‘

v LTI ST ST T e Tk ik o i G
: L‘L [}

LML i L
ARSIV TIRROF ST L | il o o e A i

— :Vp . . 3
e L .
W lnnluuu. TE m m Bl W, l i ”‘l‘ TR
i i TN [ IRV ITPRE Y VP [TTPRY TR VRN (TRRY I PR
SRR e _ __muwmumum;u_

’ ".'i .

e

A VINKA 'R w4 - VIR
S S it S g




Drupal is doing well in high tech
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Committers per month
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Content  Structure

i content Find content Views

My Workbench @
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My Profile

admin
edit my profile
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Drupal Commerce

Checkout

Shopping cart contents

| Definitive Guide to Drupal 7 $27.49 1 Edit view

" Druplicon Plush $16.99 1 $16.99
Subtotal $44.48
KY Sales Tax $2.67
Order total $47.15

Billing information

Full name *

Ryan Szrama

Country *
United States

“

Address1*
500 Wombat Way

Address 2

City* State *
Louisville Kentucky
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3,000+ people took the “State of Drupal 201 1" survey







Proficient
2,113 people

Expert
413 people

Beginner
281 people




Proficient
2,113 people

Expert
413 people

Beginner
281 people

Experience 0-2 years 2-3 years 4+ years




Proficient

2,113 people
Expert
413 people
Beginner
281 people
Experience 0-2 years 2-3 years 4+ years

Title “Site builder”




Proficient
2,113 people

Expert
413 people
Beginner
281 people
Experience 0-2 years 2-3 years 4+ years
e [ “Site builder”
Hobby Partially Main

Income



Who else took the survey?
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Who else took the survey?
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Who else took the survey?
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Q. Drupal’s biggest opportunities!?

Replace legacy platforms
Mobile

IT cost reduction
High-traffic support
E-commerce
Distributions

3rd Party Integration
Internationalization

Personalization

13.6%
1'1.8%
10.6%
10.5%
10.2%
9.77%
9.2%
8.47%



Q. Drupal’s biggest opportunities!?
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One organization often has many websites
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Drupal’s biggest opportunities?

¢ Replace legacy platfo'_
<IT cost reduction
Hi ~traffic 'rt
E-commerce
Distributions

3rd Party Integration
Internationalization
Personalization

|'1.8

10.6%
10.5%
10.2%
9.7
9.2%
8.4%

Product
site

4.4

13.6%

%

Main website
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Drupal’s biggest opportunities!? Drupal in media/entertainment

14.4%
13.6%

¢IT cost reduction 11.8%
High-traffic support 10.6%
E-commerce 10.5%
Distributions 10.2%
3rd Party Integration 9.7
Internationalization 9.2%
Personalization 8.4%

Drupal / WordPress

Main website
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Q.Who do we compete with?
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Joomla I =l TYPO3 4"

1220 responses 496 responses /5 responses 70 responses



~ Be careful
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don’t confuse competition with opportunity




Be careful: don’t c

T T T T T et el 2o 2™
3 > - . e - ~ - v - -
" Sen < - _— . " P




Think bigger. Expand your horizon.




Trade-off

Easy assimilation Technical
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Q.What are Drupal’s biggest challenges?

Usability and ease of use
Configuration management
Determining what modules to use
Content staging

Performance & scalability
Increasing complexity of core
Media/asset mgmt

Rate of Drupal 7 adoption

Lock of support/docs

Finding Drupal talent

10%
976

8
876
876

17
6
76
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~
o2
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U1

76



Q.What are Drupal’s biggest challenges?
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Q.What are Drupal’s biggest challenges?

Usabilty and ease of use
Configuration management
@nmg what modules to\§

Emb
racing opep Standards

I



Q. How much income do you earn from Drupal?

2008 201 |



Q. How much income do you earn from Drupal?

Hobbyist
1 5%

Partial
377

2008 201 |



Hobbyists are key to the growth of our community

Earlier slide

Who took the survey!?
%

“Site builder”

Expert

413 people

ears
.—_ “‘

“Developer”



Hobbyists are key to the growth of our community

Earlier slide

Who took the survey!?
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Typical product path

Complexity

Power
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Apple breaks the paradigm

Amazing technology
T easy to use
= market leadership




We must embrace the tension

N

-ative More functionality is imperative



Q. How to increase adoption!?

More marketing More training Better product

NOTE: 54% of survey takers were developer, site designer or SA



Q. How to increase adoption!?

Long term

Short term

More marketing More training Better product

NOTE: 54% of survey takers were developer, site designer or SA



Drupal 7
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Showcase

Featured Sites

Popular Tags

CMS (159)
People (95)
Business (71)
Technology (63)
Education (59)
College (52)
Celebrities (51)
Music (46)
Design (40)

Innovative (37)

More Tags

Tag Cloud

Flavors

Featured

Home

Showcase Extend About Docs Blog

Welcome
to The Cloud
Development ‘c::::"
Environment Ymacs
Plake
Aviary”

Check what's going on n the Kodingen Community

T— 1 ey W Smns .

—— v e

Kodingen

Kodingen is a cloud development
environment, code editor, hosting service,
database administration program, and
collaboration platform. It includes web
based...

Tags: Innovative (37), Programming (5), Web

Development (18)

Recently Added Sites

Tufts Roundtable
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Tufts Roundtable Commons

The Tufts Roundtable Commons is a social
blogger community specific to Tufts University
students, faculty, professors, alumni, and
staff. Why it's in...

Tags: Community (19), Education (59)

v ennnneeeeeeees  \Todia Militia

Co

Forums Hosting

Search

Search

Top Rated

ssssrw h Mag
wiwrwww | Love Typography
wirwww Web Designer Wall
wirwww Bloginity

wwwww bettercodes.org
wiwrwww Clouds 365 Project
wwwww Obey Giant
wiwrwww Mikotaj Czyz
wiwrwww Smashing Apps
wwwww Kodingen

Most Votes

2,926 | Love Typography
2,197 Web Designer Wall
1,462 h Mag

1,179 Clouds 365 Project
1,165 Smashing Apps
894 Obey Giant

837 | PlayStation.Blog
834 | Grain Edit



Drupal

Search

Drupal Homepage Log in / Register

About Drupal
Sites Made with Drupal

Drupal meets the needs of different types of web sites from community to news portals,
from corporate sites to educational institutions, from media sites to international sites. About Drupal

Learn about the building blocks that power these sites in Drupal CMS Features. _
» About the Drupal project

Here are some case studies that showcase some of the ways Drupal has been applied: » Press releases

Community Portal Sites v Sites Made with Drupal

If you want a news web site where the stories are provided by the audience, Drupal suits » Business-friendly use cases
your needs well. Incoming stories are automatically voted upon by the audience and the » Designer case studies

best stories bubble up to the home page. Bad stories and comments are automatically
hidden after enough negative votes. Examples: Fast Company | Team Sugar | Kerneltrap

o Greater Celebration Chamber

of Commerce
Business Community Sites » Reviews and Analyses
Leading organizations recognize the need to engage publicly with their customers, » Success Stories :D

providing space in their web properties for fostering community and dialog around their
products and services. Drupal combines traditional web site components with social
media elements to create social business software allowing customer engagement and
open conversation. Examples: Symantec Connect (case study)

News Publishing

Drupal is great for newspapers and other news organizations. Examples: New York
Observer (implementation info here) | Savannah Now | NowPublic | Popular Science (case
study)

o What's New in Drupal 7
» Marketing resources

Aficionado Sites
Drupal flourishes when it powers a portal web site where one person shares their
expertise and enthusiasm for a topic. Examples: ia/ | Dirtbike

Intranet/Corporate Web Sites
Companies maintain their internal and external web sites in Drupal. Drupal works well
for these uses because of its flexible permissions system, and its easy web based
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Technology evolution

Marketing
é effort

Engineering
effort




Technology evolution
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Technology evolution

Marketing
effort

Engineering
effort

Biggest opportunitiis/ Marketing driven

éée legacy

Mobile

T cost reduction.2






Technically strong

Easy to use Well marketed




Technically strong
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Apple

Easy to use Well marketed



Technically strong

NOKIA

Easy to use Well marketed



Technically strong

..

Easy to use Well marketed






|}

DrupalCon Chicago 201 | announcements
i E o AL

P . T ™™ ‘

";
m.

'

; { i - 1
d TNE' TN & I e :
‘ !
i ) l v >
e e o e e e e

- - L_J._J_ .—,"»—-L— |m--. -

—

— =TT

2
)
T

-= ]~]‘; """"

j .. 'I"'T‘]‘W TY"v‘,'
. i
l N N .."”‘1‘1{ LITTTTRS

vvvv
1

vvvvv
.

188,

L

RO T




Revised development process

e ( ...... Web . Serwces ...... ) ................................ —_
( HTML 5 )
( Design ) Drupal 8 initiatives
( Config management )
( Internationalization )

http://groups.drupal.org/drupal-initiatives



http://groups.drupal.org/drupal-initiatives
http://groups.drupal.org/drupal-initiatives

Status of Drupal 8 Initiatives

Lead Status

http://groups.drupal.org/drupal-initiatives


http://groups.drupal.org/drupal-initiatives
http://groups.drupal.org/drupal-initiatives

Revised development process with gates

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

222)),
( Web Services ) {
o—¢
( HTML & ) l 222))]
o—3
( Design ) { 222)),
............................................................................ -
( Config Mgmt ) { 2222))
............................................................................. -
( Internationalization ) l 22222
o—3

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Drupal 8 development code stream

Performance
Accessibility
Usability
Documentation

Testing

Submit threshold < |5 critical bugs

Drupal 8 core




Revised development process with gates

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

I953)
L Performance
—7
DN .
L Accessibility
(T—7
DM .
, Usability
............................................................................ -
DM .
L Documentation
............................................................................. -
M .
L Testing
(T—7

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Drupal 8 development code stream

Submit threshold < |5 critical bugs

Drupal 8 core



Drupal 8 gates definition status

{ P Performance )

7 Accessibility @

g Usability @

l $333))

l 22222/

Documentation @

Testing

Drupal 8 development code stream

Submit threshold < |5 critical bugs
Drupal 8 core

http://groups.drupal.org/node/ 166704



http://groups.drupal.org/node/166704
http://groups.drupal.org/node/166704

Refined bug threshold to balance D7 and D8

Drupal 8 core




Refined bug threshold to balance D7 and D8

New features and major refactoring patches will only be
committed to Drupal 8 if:

Critical bugs/tasks, across D7 and D8 <= |5
Major bugs/tasks, across D7 and D8 <= 100

Drupal 8 core


http://drupal.org/project/issues/search/drupal?status%5B%5D=1&status%5B%5D=13&status%5B%5D=8&status%5B%5D=14&status%5B%5D=15&priorities%5B%5D=1&categories%5B%5D=bug&version%5B%5D=8.x&version%5B%5D=7.x
http://drupal.org/project/issues/search/drupal?status%5B%5D=1&status%5B%5D=13&status%5B%5D=8&status%5B%5D=14&status%5B%5D=15&priorities%5B%5D=1&categories%5B%5D=bug&version%5B%5D=8.x&version%5B%5D=7.x
http://drupal.org/project/issues/search/drupal?status%5B%5D=1&status%5B%5D=13&status%5B%5D=8&status%5B%5D=14&status%5B%5D=15&priorities%5B%5D=4&categories%5B%5D=bug&version%5B%5D=8.x&version%5B%5D=7.x
http://drupal.org/project/issues/search/drupal?status%5B%5D=1&status%5B%5D=13&status%5B%5D=8&status%5B%5D=14&status%5B%5D=15&priorities%5B%5D=4&categories%5B%5D=bug&version%5B%5D=8.x&version%5B%5D=7.x
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Drupal 8 initiatives

Usability/ease of use

Configuration mgmt 8.8%
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Content staging



Drupal 8 initiatives

Usability/ease of use

Configuration mgmt
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Content staging

Native HTML5/CSS3

Better APIs 9.5%

Dev requests

Content import/export 8.9%




Drupal 8 initiatives

Usability/ease of use

Configuration mgmt

(7]
o)
00
c
L
<
c
O
o
I_

Content staging

Native HTML5/CSS3

Better APls

Dev requests

Content import/export

Media/asset handling

Mobile support 9.5%

User requests

WYSIWYG editor 9.3%




Prioritize Drupal 8 initiatives

Native HTML5/CSS3
Media/asset handling
Usability/ease of use

Mobile support
WYSIWYG editor

Better APIs
Configuration mgmt
Content import/export

Content staging



Prioritize Drupal 8 initiatives

Native HTML5/CSS3
Media/asset handling
Usability/ease of use

Mobile support
WYSIWYG editor

Better APIs
Configuration mgmt
Content import/export

Content staging

Prioritized by
responses



Prioritize Drupal 8 initiative scorecards

Native HTML5/CSS3
Media/asset handling
Usability/ease of use

Mobile support
WYSIWYG editor

Better APIs
Configuration mgmt
Content import/export

Content staging



Prioritize Drupal 8 initiative scorecards

[
Native HTML5/CSS3 ©

Status: Launched May

On track
Media/asset handling

B Examples: Semantic, accessible markup,
Usability/ease of use more intuitive forms, less CSS

Mobile support

Next steps: Complete 100+ “html5” issues

WYSIWYG editor

Better APIs
Configuration mgmt
Content import/export

Content staging


http://drupal.org/project/issues/search/drupal&status%5B0%5D=Open&issue_tags=html5
http://drupal.org/project/issues/search/drupal&status%5B0%5D=Open&issue_tags=html5

Prioritize Drupal 8 initiative scorecards

Native HTML5/CSS3 * Status: Not started

Media/asset handling ‘ Examples: Manage files through file
browser, better audio/video

Usability/ease of use
support

Mobile support

Next steps: Define goals for initiative
WYSIWYG editor |dentify initiative owner

Better APIs
Configuration mgmt
Content import/export

Content staging



Prioritize Drupal 8 initiative scorecards

Native HTML5/CSS3
Status: Partly covered by UX gate

Media/asset handling Formal usability testing

Usability/ease of use ()] Examples: Terminology, modules page,

blocks administration, site
Mobile support builder/editor experience

WYSIWYG editor Next steps: Define goals for initiative
Better APls |dentify initiative owner

Configuration mgmt
Content import/export

Content staging



Prioritize Drupal 8 initiative scorecards

Native HTML5/CSS3

Status: Partially covered by HTMLS5,

Media/asset handling Design and Web services
- Initiatives
Usability/ease of use Examples: Responsive design
Mobile support O Mobile themes -
Small image derivatives
WYSIWYG editor Native application
Next steps: Define goals for initiative
Better APIs ldentify initiative owner

Configuration mgmt
Content import/export

Content staging



Prioritize Drupal 8 initiative scorecards

Native HTML5/CSS3

Status: Not started

Media/asset handling

Usability/ease of use Examples: Native, preconfigured
WYSIWYG editor, integrated

Mobile support with text formats

WYSIWYG editor ‘ Next steps: Define goals for initiative
|dentify initiative owner

Better APIs

Configuration mgmt

Content import/export

Content staging



Prioritize Drupal 8 initiative scorecards

Native HTML5/CSS3

Media/asset handling

Status: Partially covered by web services
Usability/ease of use

Examples: API simplification/consistency

Mobile support Modern patterns (OOP)

WYSIWYG editor

Next steps: Define goals for initiative
Better APlIs ‘ ldentify initiative owner

Configuration mgmt
Content import/export

Content staging



Prioritize Drupal 8 initiative scorecards

Native HTML5/CSS3

Media/asset handling

Usability/ease of use
Status: Launched in March

Mobile support On track
WYSIWYG editor Examples: Standardized format for config
data, easy export/sync with
Better APIs version control

Next steps: Looking for more
contributors

Configuration mgmt ©)

Content import/export

Content staging



Prioritize Drupal 8 initiative scorecards

Native HTML5/CSS3
Media/asset handling

Usability/ease of use

Mobile support Status: Partially covered by web services
and configuration management

WYSIWYG editor

Examples: Ease migration from legacy

systems
Better APls Replacement for update.php?

Configuration mgmt Next steps: Define goals for initiative

|dentify initiative owner
Content import/export ()

Content staging



Prioritize Drupal 8 initiative scorecards

Native HTML5/CSS3

Media/asset handling
Usability/ease of use

Mobile support

WYSIWYG editor Status: Partially covered by configuration
management initiative

Better APIs
Examples: UUIDs to uniquely identify

Configuration mgmt content across servers

Publish/subscribe capability
Content import/export

Next steps: Blocked on configuration
Content staging O management initiative




Prioritize Drupal 8 initiative scorecards

Native HTML5/CSS3
Media/asset handling
Usability/ease of use

Mobile support
WYSIWYG editor

Better APIs
Configuration mgmt
Content import/export

Content staging

Top 3 challenges

==

Top 3 developer requests

+

Top 3 end-users requests

Drupal 8 release!
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|.We love it when you work on other things

2. Let’s focus on what matters
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Summary

Let’s think bigger
. 7
Opportunity Technically strong
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Easy to use Well marketed




Thank you!

Contact: http://buytaert.net/contact  Twitter: @Dries Blog: http://buytaert.net
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