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What is Drupal Starshot?



Drupal  
Core Drupal CMS

is a version of Drupal
for non-developers

Drupal Starshot 
is built on top of Drupal Core

is built on top  
of Drupal Core



is a version of Drupal for non-developersDrupal CMS



Product strategy 
For Drupal CMS to  
be the gold standard 
for no-code website 
building.

dri.es/introducing-drupal-starshot-product-strategy



Areas of  
innovation

Experience BuilderRecipes

Documentation Drupal.org and 
Marketing



Recipes
Updates + demos  



Recipes bundle years of expertise into 
repeatable, shareable solutions

Modules

Configuration

Content

Documentation

Recipe



Blog Laurens Van Damme Dropsolid
Dashboard Christian López Espínola and Matthew Tift Lullabot
Data Privacy Jürgen Haas LakeDrops
Media Management Tony Barker Annertech
Accessibility Tools Gareth Alexander Zoocha
Analytics Dharizza Espinach Evolving Web
Advanced Search Baddy Sonja 1xINTERNET
Contact Form J. Hogue Oomph Inc.
Content Publishing Workflows Mohammed Razem Vardot
Navigation Matt Oliveira and Pablo López Lullabot 
Project Browser Leslie Glynn and Chris Wells Redfin
Olivero for Drupal CMS    Mike Herchel and Jen Witowski DripYard and Lullabot
Gin   Sascha Eggenberger
Workspaces as content moderation Andrei Mateescu, Fabian Franz, Nathaniel Catchpole Tag1
Telemetry Tim Lehnen Drupal Association 
Basic Multilingual Content

V1             Future Release    All tracks currently underway

Events Martin Anderson-Clutz Acquia
SEO Jim Birch and John Doyle Kanopi Studios and Digital Polygon
AI Jamie Abrahams FreelyGive

Recipe Track Lead Sponsoring Agency



We’re launching 
5 new tracks!

✦ Content import / Migration 
✦ Tours 
✦ Identity management / SSO 
✦ Content translation tools 
✦ Front end design system

Looking for track leads: 
drupal.org/about/starshot/blog/looking-at-whats-next-for-drupal-cms



Let’s look at some tracks!



AI Recipe

Jamie Abrahams 
Co-founder FreelyGive

Emma Horrell  
Head of UX



Watch the AI video at  

https://dri.es/state-of-drupal-presentation-december-2024

https://dri.es/state-of-drupal-presentation-december-2024


Advanced  
Search  
Recipe

Christoph Breidert 
Co-Founder and R&D

Artem Dmitriiev 
 Lead Developer and R&D



Watch the search video at  

https://dri.es/state-of-drupal-presentation-december-2024

https://dri.es/state-of-drupal-presentation-december-2024


Data Privacy Recipe

Jürgen Haas 
Founder,  
Solution Architect,  
Senior Developer



Watch the data privacy video at  

https://dri.es/state-of-drupal-presentation-december-2024

https://dri.es/state-of-drupal-presentation-december-2024


Media  
Management  

Recipe

Tony Barker 
Frontend Specialist



Watch the media management video at  

https://dri.es/state-of-drupal-presentation-december-2024

https://dri.es/state-of-drupal-presentation-december-2024


Analytics 
Recipe

Dharizza Espinach 
 Drupal Trainer &   

 Senior Backend Developer



Watch the analytics video at  

https://dri.es/state-of-drupal-presentation-december-2024

https://dri.es/state-of-drupal-presentation-december-2024


Accessibility Tools Recipe

Gareth Alexander 
 Senior Drupal Developer



Watch the accessibility tools video at  

https://dri.es/state-of-drupal-presentation-december-2024

https://dri.es/state-of-drupal-presentation-december-2024


Experience BuilderRecipes

Documentation Drupal.org and 
Marketing

Areas of  
innovation



Experience Builder
Update + Demo



Watch the Experience Builder videos at  

https://dri.es/state-of-drupal-presentation-december-2024

https://dri.es/state-of-drupal-presentation-december-2024


Experience BuilderRecipes

Documentation Drupal.org and 

Areas of  
innovation

Marketing



Drupal.org and 
Update  

Marketing



A new 
brand 

for a 
new 

market

Preview right now at new.drupal.org/homepage

Special thanks

        Flashback to Barcelona



✦ Better design 

✦ Better marketing content

The first pages 
are live and in 
production on 
Drupal.org





The Drupal 
Association 
hired  
2 full time 
marketing  
employees

Ryan Witcombe  
Director, Product Marketing 
Drupal Association

Nick Koger 💧 nkoger 
Product Marketing Manager 

Drupal Association

https://www.drupal.org/u/nkoger


Experience BuilderRecipes

Documentation Drupal.org and 
Marketing

Areas of  
innovation



Update  

Documentation 



Adopt a Document Program 

Your company  
logo goes here

drupal.org/starshot/adopt-a-document



One month ago, we had 2 organizations 
signed up to sponsor… 

“Adopt a Document”

Sponsor

“Adopt a Document”

Sponsor

drupal.org/starshot/adopt-a-document



Today, 15 
sections have 
been sponsored! 

9 sections left! 
$2,400 USD / year 

drupal.org/starshot/adopt-a-document

“Adopt a Document”

Sponsor

“Adopt a Document”

Sponsor

“Adopt a Document”

Sponsor

“Adopt a Document”

Sponsor

“Adopt a Document”

Sponsor

“Adopt a Document”

Sponsor

“Adopt a Document”

Sponsor

“Adopt a Document”

Sponsor

“Adopt a Document”

Sponsor

“Adopt a Document”

Sponsor

“Adopt a Document”

Sponsor

“Adopt a Document”

Sponsor

“Adopt a Document”

Sponsor

“Adopt a Document”

Sponsor

“Adopt a Document”

Sponsor



Apply today jobs.drupal.org/documentation-lead. 

We started the recruiting 
process for the global 
Documentation Lead



Experience BuilderRecipes

Documentation Drupal.org and 
Marketing

Areas of  
innovation



 
Are we ready for launch?



So much has happened since Barcelona!
✦ Progress on Recipes 
✦ Progress on Experience Builder 
✦ Progress on Marketing 
✦ Progress on Documentation



Y E S!

Are we ready for launch?



Houston, we 
have a release 

candidate
drupal.org/drupal-cms/release-candidate

https://drupal.org/drupal-cms/release-candidate


Drupal CMS v1

Drupal CMS v2

Key features: 
AI 

Events 
SEO 
Blog 

Dashboard 
Data Privacy 

Media Management 
Navigation 

Accessibility Tools 
Analytics 

Advanced Search 
Documentation

New recipes  
+ features

New recipes  
+ features

v1.2

v1

Experience  
Builder

v1.1

🎉 Jan 15th 2025 🎉

We’re planning for a new minor release every 
3 months - twice as frequent as Drupal Core’s



Plan your launch party!

Drupal CMS launch 🥳🚀 and 🫡 farewell Drupal 7 7

celebratedrupal.org

https://celebratedrupal.org/


Contribute 
to Drupal.org



Drupal CMS has helped accelerate innovation

40

2020 2021 2022 2023 Projected 2024 
on Dec 3

54,089

75,481

95,588
80

160

120

Organization Credits on Strategic Initiatives

2019

74,244

151,475

92,606



Acquia
Foreningen Drupal Norge

Lullabot
Kanopi Studios

Lake Drops ActivIT s.r.o

Third and Grove FrontkomAgileana

Tugboat

1xINTERNET

Violinist

Drupalize.Me
Factorial

Digital Polygon
acolono  GmbH

Annertech

Tojio // Digital Agency

Material Ardea

Innoraft

Oomph

Virasat Solutions

Dropsolid

Zoocha

The University of Edinburgh 

Actency

Technocrat

Organization Credits on Strategic Initiatives

A big thank you to all contributing organizations



    Thank You

Damon  
Tolhurst

Farrah  
Yoo

Magdalena  
Wierzbicka

Emma  
Horrell 

Robert  
Arias

Lewis  
Nyman

Wayne  
Eaker



We’re making 
big, UX-driven 
changes, but  
we need you!



Special thanks to:

Adam Hoenich
(phénaproxima) 

✦ Drupal Starshot Committer



Special thanks to:

Pamela Barone
(pameeela)

✦ Drupal Starshot Product Owner



THANK  
    YOU!Slides available  

to download at  
https://dri.es


