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Hello, I’'m Dries Buytaert
I’'m the Founder + Project Lead of Drupal

You can find me online @dries

or my blog at http://dri.es
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Living our
Values &
Principles:

Diversity & Inclusion
In our community
are more important
than ever before
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Coming together
by staying apart
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Create Article ®

Add or select media

Home » Add content

Title * i

Hello world! 3= Document Browse... No file selected.
One file only.

Tags

hello, world, greetings Im_agg 128 MB limit.
Enter a comma-separated list of words to describe your content. J Allowed types: png glf jpPg jpeg.

Remote video
Body (Edit summary)

<h2>Hello, world!</h2> Name

This is a <a href="https://drupal.org/">Link</a>. <strong>How advanced!</strong>

g Drupal 8 without Media Mediao Drupal 9 with Media
......... - - e

Text format Filtered HTML ~

e Web page addresses and e-mail addresses turn into links automatically.
e Allowed HTML tags: <a> <em> <strong> <cite> <blockquote> <code> <ul> <ol> <li> <dI> <dt> <dd>
e Lines and paragraphs break automatically.

Image

2] untitled design(6).png (710.33 KB) . Remove

Alternate text

This text will be used by screen readers, search engines, or when the image cannot be load
Insert selected

Upload an image to go with this article.




Add or select media

Document Browse... No file selected.
One file only.
Image 128 MB limit.

4 Allowed types: png gif jpg jpeq.
Remote video

Name Sort by
‘ Newest first v|< Apply filters >

Video

Drupal 9 with Media =

Deep mediterranean... Vegan chocolate and... Super easy vegetaria... Watercress soup

A
Insert selected Oof 1items




Back to si - M Sh dmi S .
Q) Back to site == Manage Yy Shortcuts % admin o Home p— Manage * Shortcuts 1 admin

B Content (v
Manage display 7~ . 1 f . .
eh tructr ° Edit layout for Article content items
()\ Appearance Edit Manage fields Manage form display Manage display
P3e Extend Default RSS Teaser ~ Save layout ~ Discard changes
™, Configuration (v
Home » Administration » Structure » Content types » Article Show content preview
:.l People Content items can be displayed using different view modes: Teaser, Full content, Print, RSS, etc. Teaser is
.II Reports Q Here, you can define which fields are shown and hidden when Article content is displayed in each view mc
© Help £9 You are editing the layout template for all Article content items.
FIELD LABEL :
4 Image ‘ - Hidden - v’ f
4 Body - Hidden - 4 [ [
Tags Above Add section

w/0 Layout Builder Drupal 9 w/ Layout Builder

Builder

Disabled

No field is hidden.

» CUSTOM DISPLAY SETTINGS

Save

Accumsan consequat ibidem iriure venio. Elit mos neo paratus rusticus velit. Fere laoreet 1
olim praesent similis tum. Abluo accumsan bene duis et quidem tamen tation vindico. App
mauris natu occuro quadrum vulpes.

Camur commoveo immitto loquor luptatum qui ratis sudo tincidunt. Facilisi immitto pagu




{9 Back to site

i Content

ch Structure

'4\ Appearance
P§e Extend

* Configuration
11 People

.|| Reports

@ Help

== Manage * Shortcuts

Q My account Log out

©
&

S

Home

o search Edit layout for Article content items

This layout builder tool allows you to configure the layout of the main content area.

Tools
Forms and links inside the content of the layout builder tool have been disabled.

Add content

Save layout Discard changes

Drupal 9 w/ Layout Builder

%3 You are editing the layout template for all Article content items.
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News @

Champions League

LFC g 20:00 &% Fce

Tue 7th May

All Mens Womens Academy U23s

Official Liverpool FC App 2 3

Stay up to date with all the latest LFC news,
players and live match scores.

API-first

BE TVICTOR

! First Team

Gini Wijnaldum: We'll
embrace our busy
schedule

) || FOOTBALL CLUB ‘6
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Drupal 9 ready!
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g piyuesh23 9:09 pMm
' Our #first upgrade to Drupal 9 with a release upgrading our D8 site to 9.0.0-rc1 went live just now.. (&) It
was a much smoother experience compared to upgrades across previous Drupal versions.. Few hiccups

O u r u S e r S I O \, that consumed some major time were getting contrib modules to work well by adding patches(we got

lucky with most of the contrib modules having a D9 compatible release) available over issue queues &
updating our custom modules.. Upgrade_status & rector both of them were of great help during the
upgrade process doing the major heavy lifting for us.. Also, tried to summarise our story & upgrade

Jo3o Ventura @jcnventura - May 14 v experience here: https:/www.ged42.com/blog/our-drupal-92-upgrade-story ..

| can confirm #Drupal9 is going to be the easiest upgrade ever. | created a Happy Drupal 9 Everyone!!
D7 site 7 years ago that took 3 years to migrate (when d7-d8 qed42-Drupal?.jpg v
entity_translation migration was added). Yesterday | migrated it to SRy

#Drupal9, which will be released next month. Good job everyone!

g"- Frédéric G. MARAND
- @OSlInet
. Sam Mortenson @mortensonsam - Jun 25 First site ported from 8.8 (yesterday) to 8.9.0
Just upgraded my personal site to Drupal 9 on my lunch break (yesternight° 1h) to @Drupal 9.0.0: 2h15min. Time spent
']‘\ fixing theme issues: 1Th30 out of 2h15. For some reason, | | & MANGCR! 13 hours ago

' For sure. But | feel like in terms of the
o . . . .
feel many more sites will have that kind of ratio. Modules Jbility to build 3 robust website on the

just port with upgrade_status. (thx @gaborhojtsy) day of its stable release, D9 will be way
’ ahead of any major upgrade in a long
while

. 4 e T
» ~ Gabor Hojtsy W3 k1 @&
‘ ' @gaborhojtsy -
- .. .. . | greggles 12 hours ago
. "This is definitely the smoothest update of a major Count me in the "8 to 9 seems easier

Drupal version |'ve been involved in. I'm impressed by ‘ than any prior major upgrade” camp,
Upgrade to Drupal 9 - mortenson/mortenson.github.io@bf1b160 N o [the Drupal community]. They automated and and my experience spans back to 4.5. |

3:06 AM - Jun 4, 2020 - Twitter Web App

$ github. : - ) - - - ’
& github.com streamlined the upgrade process with patches being aiso count 4.5->4.6->4.7->5 as major,

. . of course, even though their numbers
osted by bots fully covering our needed upagrade path, in ’
g out of anses . y g P9 P ! don't match that.

@ e v SystemSeed @systemseed - Jun 25
In honor of D9 readiness, we've been reviewing one of the first sites we'll launch on D9. It has 42 random y 4

contrib modules on it. All but 1 of them is D9 compatibile NOW. This site is all but READY ALREADY for
D9. And this was with no special work to prep the site for D9.

Our blog post on the upgrade of systemseed.com from #Drupal8 to #Drupal9 is
out. There's a step-by-step in there too: systemseed.com/news/systemsee....

3:43 AM - Jul 7, 2020 - TweetDeck




Keep Drupal relevant

and impactful

We climbed a
mountain together

API-first / Decoupled / Headless

Six-month feature releases
Configuration management

Easy upgrade to Drupal 9

Extended security support

Automatic updates
Make Drupal easy for content

creators and site builders Composer

Reduce total cost of ownership
for developers and site owners

_

Make Drupal easy to

evaluate and adopt



4,532
53 Individual

alphas, betas, '
and release contributors

candidates

13

major features

went from
experimental
to stable
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9.0 : : : 9.4

10.0

End of support for Drupal 7

End of support for Drupal 8

A few reminders

Drupal 7 support ends November 2022 | New
Drupal 8 support ends November 2021



where do we go next?

What will Drupal 10.0.0 look like?
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e
?\\‘ what we learned

\ from Drupal 8
\\
4

e S 15+ initiatives
was a lot; we didn't
finish them all

what we

already know
about Drupal 10

Shorter
development
time frame
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Goals for today

Define 5
Initiatives
for Drupal 10
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Goals for today

Define 5
initiatives
for Drupal 10

Make sure these
Initiatives are
well-balanced

w AV
A0 i1y

Enm— m .7‘.'
-

v Reduce both technical debt and innovate
v Consider different stakeholders / personas
v Balance short-term and long-term goails

v Clear reason for organizations
and individuals to adopt Drupal



Step 1

Make a list
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asking us
to do




existing

users are
asking us
to do







Drupal depends on third-party
components that will go

end-of-life

)

JQuery UI PHP 7 CKEditor 4

Composer 1?
Symfony 4  Twig 27?
Guzzle 6?



Forced EOL for Drupal 9




Forced EOL for Drupal 9

Upgrade time




Details at https://www.drupal.org/project/drupal/issues/3118143

Drupal 10 targeted to be released around

June 2022

Upgrade time

Today




Detalls at https://www.drupal.org/project/drupal/issues/3118143

This will be a much shorter release cycle kA

than Drupal 9 "

-IF-F

Drupql 10




Drupal upgrades are
easier than ever before!

we'll make this process even smoother
with lessons learned from Drupal 9



Details at https://www.drupal.org/project/drupal/issues/3118143

Introducing new features + replacements before Drupal 10?
9.3-alpha is the last chance

I-F- |

Prepare

Today Drupql 9.3-alpha




Details at https://www.drupal.org/project/drupal/issues/3118143

We only have 16 months to
iInnovate on Drupal 10

Innovation l
Today Drupal 9.3-alpha




Details at https://www.drupal.org/project/drupal/issues/3118143

This will be a much shorter release cycle than

Drupal 9

T
&>

Drupal 9 Drupal 10

4.5 years Less than 2 years
8 minor releases 3 minor releases



Details at https://www.drupal.org/project/drupal/issues/3118143

Our first + most important initiative
to upgrade EoL dependencies:

Drupal 10 Readiness initiative

PHP 7 CKEditor 4

Composer 1?
Symfony 4  Twig 27?
Guzzle 6?



From Drupal 9 To Drupal 10 Effort Advantages

JQuery 3
CKEditor 4
JQuery UI

PHPUnNIt 8

Symfony 4

PHP 7
Composer 1

Guzzle 6

JQuery 4 (or reduced jQuery)
CKEditor 5 or ?
Use-case specific solutions
PHPUniIt 10 or 11
Symfony 6
Symfony 5
PHP 8
Composer 2

Guzzle 7

Extra large
Extra Large
Large
Large
Large
Medium
Medium
Medium

Medium

More modern JS
Improved authoring
More modern JS
Ongoing support
Longer release support
Faster
Faster

Faster

PSR-18 support
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Initfiatives in the works




Add or select media

Add file

Browse... No file selected.

Name Sort by
Newest first v Apply filters se Grid := Table

L3
s
.

P )

LR &0
AL PR )
‘ .\’j-&l‘f‘l‘.l.‘._

Gateway Timeout Service Unavailable No Response Enhance Your Calm

504.jpg 503.jpg 444.jpg

Insert selected 0 of 1 item selected




Media "

STATUS

Stable: v
Enabled by default: No

TO DO

- Add missing upgrade path

- Content moderation integration
- CKEditor integration (99% done)
- UX and accessibility improvements

Newest first

Service Unavailable




= Manage Y Shortcuts § admin |4 Contentlayout ( Savelayout

B content  h Structure €} Appearance  Pe Extend A Configuration dy People ol Reports @ Help

4

/ onen
oo D8 Layouts Content

— Html Text Embed block

Home Node Embed

_ core
Home » Test Sections 4

Page title

Search Edit layout for Test Sections 4 Primary admin actions
Q ot mmmmmmm e ' Tabs

Forms

N
oW
=%
!
w
Q
.
=]
=]

Tools Search form

Add content LT TS TTrTT T mmmm T T oo TTTTTTTTTT T m e } User login
: Add Block : Add Block : Add Block 1 —
e . Help
Acld Section Lists (Views)
————————————————————————————————————————————————————————————————————————————— Recent comments
il I I W . Recent content
I il I
: Add Block . Add Block ! Who's online
I u |
| u ) ! Menus
‘Search form ‘Who's online :
| n ] « ® .
: Q :l"hcrc are currently 1 users online. : Administration
! admin | Footer
: 1

: 1

---------------------------------------------------------------------------- Main navigation

Tools

...................................... e

Shortcuts

Placrehalder Rlacks



Layout
Builder

STATUS

Stable: v
Enabled by default: No

TO DO

- Remove old block placement UI
- UX and accessibility improvements

Edit layout for Test Sections 4




= VELETe[2 % Shortcuts

E Content ¢h Structure %4 Appearance P Extend ¥\, Configuration Iy People Il Reports © Help

Home > Administration

Content <

Content Files

+ Add content
Title Content type Published status Language
- Any - Vv - Any - Vv - Any - v Filter
Title Content type Author Status Updated N Operations

Event landing

Morbi leo risus, porta ac consectetur ac page admin Published 11/02/2018 - 14:42 Edit

Cum sociis natoque penatibus et magnis dis parturient : : _ ,
montes, nascetur ridiculus mus Article Marthae Published 10/19/2018 - 19:23 Edit v

Etiam porta sem malesuada magna mollis euismod Article Sam Published 10/19/2018 - 19:23 Edit W

Nulla vitae elit libero, a pharetra augue Basic page John Published 10/19/2018 - 19:23 Edit v




New
admin
theme

STATUS

Beta: vV
Stable: No
Enabled by default: No

TO DO

- Media integration
- Toolbar support
- Modules administration pages




Help get this over
the finish line!

Q Media+ Layout Builder + Claro =

— &

-




Drupal vs. other CMSs over time

Approval Ratinas

Beginner Intermediate user Expert user



Drupal vs. other CMSs over time

Approval Ratinas

Beginner Intermediate user Expert user
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Layers

Pages

Metropolis

3 Otvero: Styte (leoms)

Heading XXL

3 Otvero: Styte (Lot Bar)

Heading XL

olivero

£ Otivero: Styte (Forms)

INVOICES

_—

MAGAZINES




New
front-end
theme

olivero

STATUS

In core: No

TO DO

- Add it to Drupal core,
make it stable and
enable it buy default

Home

DDDDDD

Drupal 9: The Most
Beautiful CMS Ever!

&

olivero

Pro

ducts

About Blog Contact Q
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to do




Automated updates

A Drupal expert has to

be available at all times of
the day when a security /
release comes out




Automated updates

made important progress




Automated updates

—> Integrity checks >

Not
—> Composer 2 N started /

early

—> Package signing >

—> Custom bootloader >




Automated updates

Security updates

:b can be automated

>~




Initiatives to consider

Things
existing
users are
asking us
to do




Initiatives to consider

Bug smash initiative
New help topics Configuration management 2.0




Initiatives to consider

Things
existing
users are
asking us
to do







Guess what?

We did a survey!
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Raw data from the survey to be posted soon at https://dri.es



Back end developers - 50%

Designers / front end devs
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Top 2 iItems for

Content creators by Content creators

with Drupal 8 experience



Number

of answers /
data points

Top 2 iItems for

Back end developers by

Back end developers

Content creators Content creators @

with Drupal 8 experience




TOP SURVEY REQUESTS

Content creators




TOP SURVEY REQUESTS

Content creators




TOP SURVEY REQUESTS

Modern administration UI
Content creators
Easier to use page building tools
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TOP SURVEY REQUESTS

Modern administration UI

Content creators

Easier to use page building tools




TOP SURVEY REQUESTS

sys’rem with events

Modern administration UI

Content creators

Easier to use page building tools
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Back end developers

10.

11.

12.

Improved Drupal
API documentation

Replace Drupal's hook
system with events

Improved developer
experience with more
consistent APIs

Improve, rework, and
modernize older APIs
and components (e.g.,
Symfony, Translation,

Form, Render, Batch)
A Drush-1ike CLI
in core

Unified entity
access API

Improved Composer
support

(e.g. replace info.yml
files, distribution
packaging)

Easy local
development solution

Remove extraneous
product features from
core,

in favor of contrib
(e.g., Forum)

Better automated
testing tools

Improved support for
install profiles/
distributions

Even better web
services support

10.

JavaScript brought up
to modern standards

A component-based theme
system (e.g.,reusable
interactive theme elements
like responsive tables)

SDKs for common JavaScript
frameworks (e.g., React SDK,
Vue.js SDK)

Better debugging tools
for Twig/CSS

Improve and rework rendering
and theming APIs

Admin interface provided
by a JavaScript framework

A refreshed default
front-end theme

Progressive Web
App support

Support for Open Web (e.g.,
microformats, decentralized
social networks)

In-browser
theming/design tools

10.

11.

12.

An easier update
experience
(e.g.,automated
updates)

Add more common modules
to core (e.g. Pathauto,
Admin Toolbar)

Improved Composer
support

UI for business logic
(e.g., Rules in core)

Improved configuration
management

UI for migrations
(e.g., Feeds in core)

Privacy management
support (e.g., user-
managed identity access
for GDPR)

Better and more
opinionated getting
started docs, and
improved contextual
help

Command-1line tools
integrated into Core

Improved data modeling
tools

Better support for re-
usable, channel-
agnostic or "atomic"
content

Preconfigured content
types/fields for common
scenarios

10.

Modern administration
UI that's snappy and
responsive

Easier to use
page building tools

Default blocks,
layouts,

themes to support
no-code page building

Editor-specific tools

(e.g., per-role
dashboards, menus,
Views)

Redesigned information
architecture (e.g.,
re-organization of
admin pages) and
simplified terminology

Better tools to
translate
or localize content

Improved accessibility
testing and control

More refined draft/
publishing control
(e.g., inherent staging
and approval workflow
support)

Improved contextual
help and overall
“how-to” guidance

In-browser design tools

1.

Sellers

A better looking
administration
experience that
demos well

"Battle cards" to
explain why Drupal
is better than its
competitors

OQut-of-the-box
integrations to
demo how Drupal
integrates with
marketing solutions

A predictable Drupal
roadmap

Readily available
marketing materials
(e.g., premade material
to address Drupal's
security track record)

Certification of
companies based on
contribution credits

Easy ability to
sponsor contributors
or initiatives that
I care about

Premade material to
help address concerns
about GPL/open source



TOP SURVEY REQUESTS BEGINNERS EXPERTS

ok system with events

Modern administration UI

Content creators
Easier to use page building tools



Beginners vs. Experts




Beginners vs. Experts

2 stars = 50% of respondents
answered



Beginners vs. Experts




Beginners vs. Experts

1 star = 33% of respondents
answered




Beginners vs. Experts

Shows consensus




TOP SURVEY REQUESTS BEGINNERS EXPERTS

ok system with events

Modern administration UI

Content creators

Easier to use page building tools



Automated updates is #1




Modern administration UI is #2

Modern administration UI *

Content creators
Easier to use page building tools *




Initiatives to consider

Things
existing
users are
asking us
to do

API documentation

Hooks to events

More modules in core

Modernize JavaScript

Component-based theme

Automated updates **

Easier page building

Modern admin UI *
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API documentation
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More modules 1in core
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https://trends.builtwith.com/framework/PHP
https://trends.builtwith.com/framework/PHP
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PHP Usage Statistics
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React Usage Statistics

¥ Top 10k "@=— % Top 100k "@= ¥ Top 1m "@=— (] All Internet *@==

...and JavaScript
IS growing fast

Source: https://trends.builtwith.com/javascript/React
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https://trends.builtwith.com/javascript/React
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Vue Usage Statistics
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...and JavaScript
IS growing fast

Source: https://trends.builtwith.com/javascript/Vue
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Usage of PHP vs React vs Vue

PHP Usage Statistics React Usage Statistics Vue Usage Statistics
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Usage of PHP vs React vs Vue

PHP Usage Statistics React Usage Statistics Vue Usage Statistics
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Initiatives to consider

Things
existing
users are
asking us
to do

API documentation

Hooks to events

More modules in core

Modernize JavaScript

Component-based theme

Automated updates **

Easier page building

Modern admin UI *
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Initiatives to consider

Things
existing
users are
asking us
to do

API documentation

Hooks to events

More modules in core

Modernize JavaScript

Component-based theme

Automated updates **

Easier page building

Modern admin UI *




Things we
must do to
attract new
users and
stay relevant

Things
existing
users are
asking us
to do

Things
that are
mandatory

JavaScript

Web services

API documentation

Hooks to events

More modules 1n core

Modernize JavaScript

Drupal 10 readiness

Component-based theme

Automated updates **

Easier page building

Modern admin UI *

Drupal 10
Initiatives



Things we
must do to
attract new
users and
stay relevant

Things
existing
users are
asking us
to do

Things
that are
mandatory

JavaScript

Web services

API documentation

Hooks to events

More modules 1n core

Modernize JavaScript

Component-based theme

Automated updates **

Easier page building

Modern admin UI *

Drupal 10
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Drupal 10 readiness
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JavaScript

Web services
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Hooks to events

More modules 1n core

Modernize JavaScript
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Easier page building

Modern admin UI *

Drupal 10
Initiatives

Automated updates

Drupal 10 readiness



Automated updates

This solves short-term pain, but is also
aligned with long-term vision and trend

Composqble architectures:




Things we
must do to
attract new
users and
stay relevant

Things
existing
users are
asking us
to do

Things
that are
mandatory

JavaScript

Web services

API documentation

Hooks to events

More modules 1n core

Modernize JavaScript

Component-based theme

Easier page building

Modern admin UI *

Drupal 10
Initiatives

Automated updates

Drupal 10 readiness



Things we
must do to
attract new
users and
stay relevant

Things
existing
users are
asking us
to do

Things
that are
mandatory

JavaScript

Web services

API documentation

Hooks to events

More modules 1n core

Modernize JavaScript

Component-based theme

Easier page building

Drupal 10
Initiatives

Modern admin UI

Automated updates

Drupal 10 readiness



Modern admin UI

The Modern admin UI initiative

Helped us
Identify hard
problems

Prototypes

Set
various
solutions
IN motion

Scope was
too large




Modern admin UI

There are so many pieces to
modernizing the administration UI




Modern admin UI

There are so many pieces to
modernizing the administration UI




Modern admin UI




Modern admin UI

There are many pieces to
modernizing the administration UI




Modern admin UI

Solve the next most
impactful problem

Priority

100

/5

U
©)

25

High

Medium

Low




Modern admin UI

100

/5 —

U
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Priority

Solve the next most

impactful problem

Getting content in and out

(JSON:API module)

High

Medium

Low
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Modern admin UI

Solve the next most
impactful problem

Priority

100
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U
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25

Nearly all sites and

applications have menus

High

Medium

Low




Modern admin UI

Solve the next most
impactful problem

Priority

100

/5

U
©)

25

Nearly all sites and

applications have menus

It's really hard for JavaScript developers:

Hierarchies, module-defined menu items, user-defined
menu items, path aliases, access control, etc.

High

Medium

Low



Arjun

Client Hey Maia. Our CEO just asked

us to change the “Staff” menu Hi Arjun! Great to hear from you.
item to say “Our team”. Sure thing, but I'm already away from Maia

Could you do that for us? my desk for the day, when do you

need that change by? Developer

It’s not a big change is i1?
I promised to have it done
by the end of the day. It will take a few hours, so I don’t
think I can finish it tfonight.
Is ftomorrow morning ok?

Mmm, ok. Sounds like it is
more work than I thought.




git pull

cd proj-react

npm update

vim src/components/page-menu. jsX

npm build

git add

git commit -m “Update the menu.. again @~
git push




@

Hey Maia. Our CEO just asked
us to change the “Staff” menu
: item to say “Our team”.
Arjun Could you do that for us?
Client

Hi Arjun! Sure thing, but I'm not :
at my desk right now, when Malia
do you need that change by? Developer

It’s not a big change is it?
I promised to have it done
by the end of the day.

Oh no, it’s no big deal. Actually, you can
update right now. Just log in and go to
/admin/structure/menu’ and you can

update all the menus right there.

Really?

Hold on, let me try... Whoa! It worked!
Thanks!







Provide the best way
for JavaScript front ends

to consume configurable Decoupled
menus managed in Drupal menu components

BV




Provide the best way

for JavaScript front ends
to consume configurable
menus managed in Drupal

Decoupled
menu components

BV

We have an official React
component for menus

We have an official Vue
component for menus

The developer experience
Is better than Contentful's

We maintain the current Twig
templates for traditional sites






Menus ...bUT iT'S I‘C]Thel‘
complex in reality...

Menu web service API
Module-defined menu items
User-defined menu items

Menu hierarchies

Path aliases
Routing



Path aliases
Routing

Testing

Documentation for components
Create npm package
Releasing to npm

Security management



Menus

It will set o
lot 1N Mmotion!




Establish

for other
parts of Drupal




M Establish

Media Forms parts of Drupal

Configuration Shopping cart

Layouts
Carousel

Toolbar Vs



Use these
components to
start

e.g. a new, decoupled
admin UI would need a
decoupled menu component



Be the




Be the

Avoid having to trade-off
one persona’s experience
for another persona'’s

Non-developer experience Developer experience

X Majority of front end developers outside

Traditional of Drupal want to use JavaScript

X No menu management, no layout
building, no previews, etc.

Fully decoupled / headless

Progressive X Need to learn both Twig and JavaScript

Drupal 10?



l_ What do you intend to build? —|

One experience

'

Multiple experiences

Is it a website/web application?

Is one a website/web application?

No I I No
Drupal as Yes Yes Drupal as
repository Single website or web application Drupal as website and repository repository
only only

(non-web) Are there things the project cannot live without? (non-web)

Do editors need to manipulate page Do developers need to have control over

content and layout without a developer? visual presentation instead of editors?
Do editors need in-context tools like Do developers need server-side
Editorial _ in-place editing, contextual links, toolbar? rendering or Node.js build features? | Developer
needs Do editors need to preview unpublished Do developers need JSON from APIs and needs
content without custom development? to write JavaScript for the front end?
Do editors need content to be accessible Do developers need data security driven
H oW -I-O d ecou I e D rungd I? by default like in Drupal's HTML? by a publicly inaccessible CMS?
® pal? ! _
. : e ) L ' ' '
https://dri.es/how-to-decouple-drupal-in-2019 Requirements reflect Requirements reflect both Requirements reflect
purely editorial needs editorial and developer needs purely developer needs
Are there parts of the page that
need JavaScript-driven interactions?
No Do you need to access multiple data | YeS Is it a static website or a dynamic
sources via an API? web application?
I I I I
No Yes Static Dynamic

Coupled

Use Drupal as is without
additional JavaScript (and
as a content repository for
other consumers)

Progressively decoupled

Use Drupal for initial
rendering with JavaScript
on top (and as a content

repository for other

consumers)

Fully decoupled static site

Use Drupal as a data
source for a static site
generator and, if needed,
deploy to a JAMstack
hosting platform

Fully decoupled app

Use Drupal as a content
repository accessed by
other consumers (if
JavaScript, use Node.js for
server-side rendering)



https://dri.es/how-to-decouple-drupal-in-2019
https://dri.es/how-to-decouple-drupal-in-2019

How to decouple Drupal?

https://dri.es/how-to-decouple-drupal-in-2019
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JavaScript, use Node.js for
server-side rendering)
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Things we
must do to
attract new
users and
stay relevant

Things
existing
users are
asking us
to do

Things
that are
mandatory

JavaScript

Web services

API documentation

Hooks to events

More modules 1n core

Modernize JavaScript

Component-based theme

Easier page building

Drupal 10
Initiatives

Modern admin UI

Automated updates

Drupal 10 readiness
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Things we Drupal 10

must do to Initiatives
attract new

stay relevant
Things API documentation

users and
eXiSTiﬂg Hooks to events
users are

Allows some progress
€ on other important
initiatives

qsking us More modules in core

to do Modernize JavaScript

Automated updates

Things
that are
mandato ry Drupal 10 readiness
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Are these
‘ Initiatives
_ well-balanced?

.
B
7

y

Proposed Drupal 10 Initiatives

v Reduce both technical debt and innovate

Automated updates v Consider different stakeholders / persona
v Balance short-term and long-term goals
v Clear reason for organizations and

individuals to adopt Drupal

16 months?

This seems achievable! :)




Details Initiative Leads Main Sponsor

drupal.org/about/strategic-

Automated updates initiatives/automatic-updates

Interested? Stop by at the DrupalCon Contribution Tables https://contrib2020.getopensocial.net/
o 9


http://drupal.org/about/
https://drupal.org/dafdfa
https://drupal.org/dafdfa
https://contrib2020.getopensocial.net/
https://contrib2020.getopensocial.net/
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Relevant sessions @ DrupalCon

Drupal Initiatives Plenary & BoF

Drupal Core markup in contfinuous upgrade path
Drupal.org panel

Automatic Updates

Olivero Theme

Let’s Make Drupal Core Less Complicated

Drupal 9: New Initiatives for Drupal

s
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If you are excited about this, please get involved!




Drupal 10
press reledse
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Thank you

Q&A Session - Wednesday, July 15 | 16:15-17:00 UTC

Slides to be posted at http://dri.es
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