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DrupalCon Pittsburgh …and so has Drupal
has a long history of  innovating and reinventing itself

INNOVATION



Drupal’s Principle 7: 
Drupal has been successful because the community hasn’t been afraid to 
make big, forward-looking changes. In fact, the Drupal community’s ability 
to challenge the status quo and remain resilient makes Drupal one of the 
few content management systems that has stayed relevant for this long. 

drupal.org/about/values-and-principles

the community hasn’t been afraid to
make big, forward-looking changes.

relevant for this long.



If  you stop innovating, you fall  
behind and eventually lose.
Our mission is too great for this.
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License InnovatEto



with the Drupal Association

License
InnovatEto



2005 
Founding of  the Drupal Association

Today

Tax-free checking account

Running infrastructure / tools

Organizing events

Help foster + grow  
the Drupal Community

What’s next?
The Drupal Association’s role has 
expanded over the years



The Drupal Association to take a more active role in 
driving product innovation 

2005 
Founding of  the Drupal Association

Today

Tax-free checking account

Running infrastructure / tools

Organizing events

Help foster + grow  
the Drupal Community

What’s next?Help accelerate  
Product Innovation
Help accelerate  
Product Innovation



Accelerating Innovation 
               Q&A with the Drupal Association



Tim Doyle 
CEO, 
Drupal Association 

DrupalCons attended: 2 
Months on the Drupal job: 8 

BAddY Breidert 
Chair, 
Drupal Association Board 

DrupalCons attended: 15 
Months on the Drupal job: 114

Q&A with the Drupal Association
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Q&A with the Drupal Association

Accelerating 
Innovation 



New 
Program  
Manager 

Alex Moreno  

"Makers" & 
certification 

Marketing 
Drupal 

OPEN WEB 
MANIFESTO

Philanthropy

Plus, Drupal Association Public Board Meeting — Tomorrow, Tuesday, 06 Jun — 11:30 to 12:20 EDT

Accelerating Innovation Q&A with the Drupal Association
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Making the leap
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Ice 
Harvesting

Time

Refrigeration 
Each s-curve leads to 
significant advancements

Home Refrigeration
Ice  
FACTORies



RENTAL  
Stores

DVDs in 
the mail

Time

Original  
Content

Streaming 

Home Entertainment
Taking the leap between curves  
can be polarizing and scary

😰

😰

😰

Disrupted the  
film & tv industry

Disrupted the 
traditional television 
advertising model

Put rental stores 
out of  business



Telegram

Telephone

Cell 
Phone

Time

Smart 
phone

Communication
It takes time for a new  
curve to be recognized

Old and new 
curves co-exist

"This ‘telephone’ has too many shortcomings to be 
seriously considered as a means of communication.  
The device is inherently of no value to us.” 

– Memo circulated at Western Union, 1876



Glass Plate 
Camera

35MM ANALOG  
FILM CAMERA

Time

Pocket  
Camera

The Camera
There is a person at the 
start of  every new curve

Digital 
Camera

Oscar Barnack



The Power of  One
Oscar Barnack’s health condition prevented him 
from carrying around heavy camera equipment.
So he decided to make a portable camera.

Prototype I:  
The Ur-Leica



A supportive environment enables 
new ideas to come to fruition 
For Barnack, this was a supportive employer, 
as well as access to tools and materials

Ernst Leitz II and 
Oscar Barnack



Barnack’s invention became the standard  
for all 35mm film cameras for decades to come



Dynamic web

Static Web

Time

Social/mobile Web

Drupal has made several  
jumps of  it’s own

??? 
Crypto? AI?  

JavaScript? Headless?



?

how TO Jump S-CURVES

User Manual
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How it’s  
not done

User Manual

1. It’s not aimless.

how TO Jump S-CURVES



 
You need to have vision  

 and a clear purpose.



User Manual

1. It’s not aimless.

2. It’s not an ‘innovation council’  
coming up with the next big idea.

how TO Jump S-CURVES

How it’s  
not done



It can come from a  
single person, anywhere. 
One person can spark a movement. 

Oscar  
Barnack



User Manual

1. It’s not aimless.

2. It’s not an ‘innovation council’  
coming up with the next big idea.

3. It’s not pure luck. 

how TO Jump S-CURVES

How it’s  
not done



It’s enabled by a 
supportive environment.

Ernst Leitz II, Oscar Barnack’s 
employer supported him in his 
experimentation that led to the 
breakthrough invention of  the Leica



User Manual

1. It’s not aimless.

2. It’s not an ‘innovation council’  
coming up with the next big idea.

3. It’s not pure luck. 

4. It doesn’t happen overnight.

how TO Jump S-CURVES

How it’s  
not done



It’s making the leap – 
identifying breakthrough innovations when  
they happen and embracing them.



Purpose & Vision An individual A supportive environment Time to growto grow



LeTtiNG 1,000  
Flowers BL00M

Applying these lessons to Drupal



The best way to jump S-curves? 

Let 1,000 flowers bloom

The sun A seed The soil Time

How?

Purpose & Vision An individual A supportive environment to grow



 
You need to have vision  
 and a clear purpose.

We have to do everything we can to protect the Open Web.  
Drupal is a Public Good  
that enables the Open Web.



 
You need to have vision  
 and a clear purpose.

Drupal is for ambitious site builders.
Who is Drupal for?



Developer Ambitious Site Builder
Content Authors  
(and Site Builders)

Writes code 

Uses command line 

Tool of choice: 
Frameworks

Drags and drops 

Does not write code 

Tool of choice: 
SaaS solutions

Tool of choice: 
Drupal

(Some) custom code

Mostly through the UI



Developer Ambitious Site Builder
Content Authors  
(and Site Builders)

Writes code 

Uses command line 

Tool of choice: 
Frameworks

Drags and drops 

Does not write code 

Tool of choice: 
SaaS solutions

Tool of choice: 
Drupal

Don’t always identify  
as developers but are  

technically minded

Can use command line  
on a basic level

(Some) custom code

Mostly through the UI



Letting 1,000 flowers bloom 
in Drupal

The sun 
A clear purpose

A seed 
An individual

Time 
to grow

The soil 
A supportive environment



The Power of  Many 
Anyone can be the start of  a great new idea  



KQ

 Kevin Quillen.    
Velir 





Letting 1,000 flowers bloom 
in Drupal

The sun 
Purpose & Vision

A seed 
An individual

The soil 
A supportive environment

Time 
To grow



Great news! 
Drupal has a supportive  
environment ready to  
foster innovation
Open Source license ✔
Free collaboration tools on Drupal.org ✔
Governance, Processes & Documentation ✔

 50,000 contributed modules  
 and counting  

OUR SOIL



What else can we do  
to improve our environment?



What else can we do  
to improve our environment?
1. Improve Drupal, the product 
2. Remove Friction
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 Single Directory Components for improving the front-end developer experience  

Menus are exposed as linksets for decoupled Drupal sites 

A streamlined content modeling experience 

More flexible block and page management 

Automated accessibility testing added to Core 

Announcement experimental module 

Content editing made easier with  
various CKEditor improvements 

Faster real and perceived page performance 

10.1.0 RELEaSe
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10.1.0 RELEaSe

10.1.0-RC1 is happening this week  
A minor release, jam-packed with innovation!
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10.1.0 RELEaSe

6

A streamlined content modeling experience 

More flexible block and page management 

Automated accessibility testing added to Core 

Announcement experimental module 
Content editing made easier with  
various CKEditor improvements 

Faster real and perceived page performance 

Shows a feed of  announcements 
from Drupal.org, delivering 

important Drupal news to site 
administrators

6
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Announcement experimental module 

Content editing made easier with  
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Announcement experimental module 

Content editing made easier with  
various CKEditor improvements 

Faster real and perceived page performance 



What else can we do  
to improve our environment?
1. Improve Drupal, the product  
2. Remove Friction



improving our 
TOOLS

hOW TO NOT 
MAKE perfect 
the enemy of 

the good

…and so much more!

3-day Core C0mMItTeR offsite 
fOCUSED ON accelerating innovation

Ways to 
streamline our 
decision-making 
processes and  
clarify them



Letting 1,000 flowers bloom  
in Drupal

The sun 
Purpose & Vision

A seed 
An individual

Time 
to grow

The soil 
A supportive environment



Now,  
How do we spotlight great innovations, 
and nurture our best ideas?



Project Browser    
A great way to highlight innovation

Project Browser Strategic Initiative:  
Where we are and how you can help

Today 01:30 to 02:20 EDT 
Room 301-302



TO SUMMARIZE,
License to innovate 
with the Drupal  
Association to support

Tools to identify and nurture 
great innovation 
like Project Browser

Improved velocity  
+ reduced friction 
Thanks Core Committers

Product Improvements 
Releases like 10.1.0



That last step will require we  

take the leap. 



pITCH-BURGH 
Innovation Contest



JuDGES

Dries  
Buytaert 
Project Lead and 
Founder, Drupal

Tim  
Doyle 
CEO, 
Drupal Association

Julien  
Touzé 
CEO, 
Skilld

mARTIN  
ANDERSON-
CLUTZ 
Senior Solutions  
Engineer, Acquia

Baddy  
Breidert 
Chair, Drupal 
Association Board



JuDGES

Dries  
Buytaert 
Project Lead and 
Founder, Drupal

Tim  
Doyle 
CEO, 
Drupal Association

Julien  
Touzé 
CEO, 
Skilld

mARTIN  
ANDERSON-
CLUTZ 
Senior Solutions  
Engineer, Acquia

T o p  S p o n s o r I N G  O R G S

Baddy  
Breidert 
Chair, Drupal 
Association Board



Submissions 
35 submissions IN TOTAL

Funding 
Raised $75,000 dollars 
IN Innovation Grants

Thank you sponsors!



1. JuDGES VOTED 
independently rankED the PITCHES

Narrowed it down to  
tHETOP 7 



2.AUDIENCE VOTE
Next, it’s your turn… 

ON The top 7 FINALISTS – 
YOU GET TO decide which get funded



Decoupled Layout Builder  
Submitter: PreviousNext 
lOCATION: Sydney, Australia

PITCH A 





Contributing + Mentoring the Mentor  
Submitter: AmyJune Hineline 
Location: Hollister, CA, USA

PITCH B 



Drupal Gutenberg for Enterprise CMSes  
Submitter: Thor Andre Gretland 
Location: Fredrikstad, Norway



Drupal Gutenberg for Enterprise CMSes  
Submitter: Thor Andre Gretland 
Location: Fredrikstad, Norway

PITCH C 





PITCH C 

PITCH A 

Decoupled Layout Builder 
is compatible with  

A quick note:

Drupal Gutenberg for Enterprise CMSes



 JSON Data and Schemas FTW! 
Submitter: Brad Jones 
Location: Lake City, CO, USA

PITCH D 



PITCH e 



Policy-based access in Core  
Submitter: Kristiaan Van den Eynde 
Location: Brecht, Belgium

PITCH e 



PITCH e 



AI Developer Assistant  
Submitter: Mindaugas 
Location: Lithuania

PITCH f 



Drupal API Client  
Submitter: Brian Perry 
Location: Chicago, IL, USA



Drupal API Client  
Submitter: Brian Perry 
Location: Chicago, IL, USA

PITCH G 



Drupal API Client  
Submitter: Brian Perry 
Location: Chicago, IL, USA



Please get your devices 
ready to vote

Vote now



AudieNCE VOTE  
ResUlts

1

3
Decoupled  
Layout Builder 
               PreviousNext

 JSON Data and 
Schemas FTW!

 Drupal API Client
4

5
Contributing and 

Mentoring the 
Mentor

2

Drupal Gutenberg for 
Enterprise CMSes 
Thor Andre Gretland

Brad Jones

Brian Perry

AmyJune Hineline



tHANKYoU
Q&A session today from 13:30 to 14:20pm 

Spirit of  Pittsburgh Ballroom

Slides to be posted  
at https://dri.es 
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