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30 contributors are responsible for 
50% of the Drupal 7 core patches 

Number of 
people 
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30 top contributors 

Nathan Haug 
“quicksketch” 

Architect, 
Lullabot 

Karoly Negyesi 
“chx” 

Developer, 
Examiner.com 

Alex Bronstein, 
“effulgentsia” 

Developer, 
Acquia 

Moshe Weitzman 
“moshe” 

Developer, 
Cyrve,LLC 

Bram Goffings 
“aspilicious” 
Developer, 

Student 

Jeff Burnz 
“JeffBurnz” 

Themer, 
Adaptive themes 

Yves Chedemois 
“yched” 

Developer, 
Freelance 

Daniel Kudwien 
“sun” 

Guardian, 
unleashed mind 

Peter Wolanin 
“pwolanin” 
Developer, 

Acquia 

Gábor Hojtsy 
“GáborHojtsy” 

Developer, 
Acquia 

FrancescoPlacella 
“plach” 

Developer, 
PSENGO 

Roy Scholten 
“yoroy” 

UX Design, 
yoroy 

Nathaniel 
Catchpole 

“catch” 
Developer, 

Tag1 consulting 

Rob Loach 
“RobLoach” 
Developer, 

Acquia 

Jennifer Hodgdon 
“jhodgdon” 
Developer, 

Popular 
ProductivityWare 
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Lullabot 
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Global listening! 

160,000 miles travelled 

2010 

43 trips 

2 homes 



What did we do well? 

Test driven 
development 

Updated 
dev doc 

Usability 
team 

Dev 
snapshots 

Accessibility 
team 



What can we do better? 

Empowerment 

Release cycle 
predictability 

High  
bandwidth 

communication Better priorities 

Too many 
critical bugs 

Performance 
first 
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What makes a good initiative owner? 

Good organizer 

Team builder 

Good architect 

Good communicator 
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Individual experience 

Consumer 
apps 

Web & 
social 

Enterprise 



So what does that mean for Drupal? 



Drupal 8 

Flash front-end 

Native application 
built on web services XML 

HTML5 

HTML 



Strategic Directions   

1.Multi-device 
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But be careful, the future is more than 
just “features” 



“ 

” 

 
The battle of devices 
has now  become a 
war of ecosystems. 

Our competitors 
aren’t taking our  
market share with 
devices; they are 
taking our market 

share with an entire  
ecosystem. 

Stephen Elop, CEO Nokia 
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Summary 

Different process 

Feature priorities 

Ecosystem 
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What can we do better? 

Empowerment 

Release cycle 
predictability 

High  
bandwidth 

communication Better priorities 

Too many 
critical bugs 

Performance 
first 



What	
  is	
  Drupal? 

We	
  are! 




