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Drupal 7 communications

Co-maintainer

Drupal developers
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Drupal 7 communications
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Drupal 7 communications

Co-maintainer

Drupal developers
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30 conftributors are responsible for

50% of the Drupal 7 core patches

Number of
patches

450
400
350
300
250
200
150
100
50
0

Number of
people
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1000 contiributors
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30 top contiributors

Nathan Haug
“quicksketch”
Architect,
Lullabot

Karoly Negyesi
“ChX"
Developer,
Examiner.com

Jeff Burnz
“JeffBurnz”

Themer,
Adaptive themes

-

FrancescoPlacella
“plqch"
Developer,
PSENGO

Yves Chedemois
“yched”
Developer,
Freelance

— )

Roy Scholten
“yoroy"
UX Design,
yoroy

Alex Bronstein,
“effulgentsia”
Developer,
Acquia

Guardian,
unleashed mind

Developer,
Cyrve,LLC

=
Nathaniel
Catchpole
“catch”
Developer,

Peter Wolanin

“pwolanin”
Developer,
Acquia

Rob Loach

“RobLoach”

Developer,
Acquia

Bram Goffings
“aspilicious”
Developer,
Student

Gdabor Hojtsy
“GdaborHojtsy”

Developer,

Jennifer Hodgdon
“jhodgdon”
Developer,

Popqlor




30 top contiributors

Nathan Haug
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“JeffBurnz”
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Developer,
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Moshe Weitzman
“moshe”
Developer,
Cyrve,LLC

Roy Scholten
“yoroy"
UX Design,
yoroy

Donlel KudW|en
“sun”
Guardian,
unleashed mind

Nathaniel
Catchpole
“catch”
Developer,
Tagl consuliing

Peter Wolanin
“pwolanin”

Developer,

Bram Goffings
“aspilicious”
Developer,
Student

Rob Loach

“RobLoach”

Developer,
Acquia

Gabor Hojtsy
“GaborHoﬁsy

Developer,
Acquia

Jennifer Hodgdon
“jhodgdon”
Developer,

Popular
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Drupal 7 communications

o-maintainer

pal developers
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Global listening!




What did we do well?

Accessibility Test driven
team development

Updated

gy dev doc

sNApshots

Usability
team




What can we do better?

Performance
first

Too many
critical bugs

Better priorities

Empowerment

Release cycle
predictability

High
bandwidth
communicatio




Drupal 8



Drupal 8

<15 Critical bugs

1

8th Mar 2011
1l

Performance

Accessibility

Usability

Documentation

Testing

No critical bugs




Drupal 8
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Drupal developers
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What makes a good initiative owner?

Good organizer

Good communicator

Team bU|Ider

Drupa

Good architect






The future Is being anywhere at any time,
reaching any information or people
needed at any device.
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Device shipments 1995-2010

Shipments by form
factor, millions
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Source: IDC, Gartner, Morgan Stanley Research



Device shipments 1995-2010

If we were to start
Drupal from
scratch, we

would design for

mobile first
and desktop
experience

second @
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The future iIs being anywhere at any time,
(sleleialigle or people needed
at any device
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The future iIs being anywhere at any time,
reaching any information or needed
at any device



Individual experience

Consumer
apps
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So what does that mean for Drupal?




Drupal 8

Flash front-end

Native application
built on web services



1.Multi-device
publishing




Strategqic initiatives

Themers End-users

IT managers /

Developers operations



Strategic initiatives Oﬁ (ganiza iong

Themers Mark=up End-users
free core

HTMLS

CSS3

Contexits

Web services

IT managers /

Developers operations
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1. Multi-device
publishing

2. Interoperability



Strategqic initiatives

free core Content

Themers creators

HTMLS

CSS3

Contexts

Clean APIs

Web services

Standards-based
Developers connectors

IT managers /
operations



and
are increasing




1. Multi-device
publishing

2. Interoperability

3. Delightful
experience



Strategqic initiatives

Mark-up
free core Content

Themers creators

HTMLS

Accessibility

Usability
Contexts Performance

Clean APlIs

Web services

Standards-based

IT man r
Developers connectors agers /

operations



2 GRAMMY THE RECORDING ACADEMY | GRAMMY FOUNDATION | MUSICARES | THE LATIN RECORDING ACADEMY | GRAMMY MUSEUM | GRAMMY 885

LOGIN | REGISTER FOLLOW ON ? » 'rE' e _

’ The 53rd Annual GRAMMY Awards
3 " Watch on CBS 8PM ET/PT, February 13
= GRA .com

Home Photos Videos GRAMMY Live Blogs News Winners Radio Press Sponsors Store

| Ladies First

Bieber, Usher And
. Arcade Fire Now In
. [Tunes Store

“1 Music's Biggest
& Winners

Gl Watch The Full
‘ol Pre-Telecast
. Ceremony

Bieber, Usher And Arcade Fire Now In iTunes Store

Download audio and video of the most memorable 53rd GRAMMY telecast performances Went To...
© Download the GRAMMY Nominees Album @ ITunes B L

| And The GRAMMY

BLOGS More Blogs £

Red Carpet Roundup: Floor-Sweeping Elegance FEATURED VIDEOS

posted 11:45 AM, Monday %@ 0
This year's red carpet at the 53rd Annual




Longressman

STEVE WOMACK

Proudly Representing the 3rd District of Arkansas

ABOUT ME CONTACT ME SERVING YOU MEDIA CENTER LEGISLATIVE WORK OUR DISTRICT RESOURCES

Womack Continues Promise
to Cut Spending

February 19, 2011 — House Passes Continuing
Resolution; More than $100 Billion in Cuts

Latest News The Issues Ihe LIBRARY of CONGRESS
Thomas Bill Search

Womack’s Response To Short Term Continuing Economy and Jobs
Resolution ‘ Find out where | stand on Search by Word/Phrase

Press Release > the issues of Economy = SEARCH

and Jobs.
Womack Continues Promise to Cut Spending {ex. Healthcars)

Press Release
Search Bill Number




‘ l Enter keywords to search...

\ SearchQ‘J

v/ Symantec. | connect

communiTY: All Communities ~

f

Entire Site

Login or Register to participate Share §J | Screencast Help

Q We've temporarily disabled the ability to view the Connect user interface in different languages. Read more.

w1 (5 | ST 8§ St

Welcome to Symantec Connect

Solve problems, Share knowledge, Earn rewards.

Items submitted from 218,562 community
members.

Connect is an online community where Symantec customers, partners

and employees answer product questions, share technical knowledge
and submit product ideas. Dive in today and join the conversation.

Login

Create Account

Explore: Backup and Archiving Community

New Backup Exec System Recovery version - First Avallability
Hl James McKey I TEC |

A First Availability program for the new version of Backup Exec System Recovery
{Symantec System Recovery 2011) has just started and you are welcome to sign
up and participate provided you have current product maintenance through the
end of June 2011 or you are entitled to the latest version by way ...

Posted: 03 Mar 2011

Explore: Endpoint Management Community

Developing imagelnvoker - Overview

Find

COMMUNITY

Connect Activity N

Discussion Comment 39 min ago
Kiran Bandi commented on: Backup Exec Won't
Work Anymore?

Have you stopped backup exec services before running the
utility? If not, stop the BE services and run the utility. Also as
you are using windows 2003, make sure that RSM service is
stopped and disabled. Regards...

Discussion Comment 44 min ago
M_Marcos commented on: SEE Device Control

Well SEE do have Device Control. its a different product all
together. Now back to the onginal issue, | am not sure if it
will work with the range.

«

@ Discussion Comment 44 min ago



Interviewed 20 large Drupal users
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Interviewed 20 large Drupal users

Configuration management

Content staging




Strategic directions

1. Mulii-device
publishing

2. Interoperability

Configuration management

| 4. Confiauration
bl Content staging
\ 5

staging



Strategqic initiatives

Mark-up
free core Content

Themers Content creators
HTML5 staging

S Accessibility

Usability
Performance

Contexis

Clean APIs

Web services

Configuration
management

Standards-based IT managers /
connectors operations

Exportables

Developers



1. Multi-device
publishing

2. Interoperability

3. Delightful
experience

4. Configuration
management

5. Content
staging



But be careful, the future is more than

1 b4

just




The bafttle of devices
has now become a

Our competitors
aren’t taking our
market share with
devices; they are

with an entire
ecosystem. TR

Stephen Elop, CEO Nokia



The futurel!
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The futurel!

- Ecosystem

Platform




Summary

Different process

Feature priorities

Ecosystem




Drupal 8

<15 Critical bugs

Configuration management

I‘ ‘l Performance

I‘ ‘l Accessibility

m

I‘ ‘l Documentation

m

H ‘l No critical bugs




What can we do better?

Performance
first

Too many
critical bugs

Better priorities

Empowerment

Release cycle
predictability

High
bandwidth
communicatio




What is Drupal?







