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What products will win hearts and minds?  



These were all once perceived as innovative



Today’s standard of innovation



So what is the difference?



Continuous innovation!
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We need to keep innovating



Drupal 8

This way!

We need to keep innovating

Drupal 7

Drupal 6

Drupal 5



Let's look at the past before we look at the future



Drupal self-reflection
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Open Source



Open Source

Collaboration

Community

Innovation



Strengths

• Our community
• Flexibility
• Assembled web
• Time to deploy



What keeps me up at night ...
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Drupal sites
1.5 million







All CMS sites

6.7%







All sites

CMS sites

30%



All sites





Mobile
25X growth 

over next 5 years!

We 
are 
tiny
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Threat is that we get passed by
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So now what?



Time to kick ass
with Drupal 8!
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A robust, modern toolkit for today's web

Well-tested, open source code

A healthy, welcoming community behind it

Symfony benefits

"It's like when we adopted 
jQuery, but for the backend!"



  Helps us attract more of you!
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In 2000 all traffic came from desktop browsers

100% Desktop
Mobile



3%

In 2010, 3% of all traffic came from mobile

Desktop
Mobile



By 2015, mobile traffic will increase 25x

Desktop
Mobile



Mobile traffic will consist of 2 types 

Native applications 
(iOS, Android)

Mobile browser

Desktop
Mobile



Drupal in the 5th technology cycle

RESTful
web services,

SDKs?

HTML 5,
responsive 

design

Native applications 
(iOS, Android)

Mobile browser

Desktop
Mobile



  We need to embrace the mobile culture!
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Authoring experience

... but lags in authoring experience
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In-line editing 

Workflow 

Content staging 

Media 
management Layouts 
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Mobile authoring 

Ideal Product 
Drupal 
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How do we make content authoring easier?
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• Improved content 
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building tools



How do we make content authoring easier?

Put “more in core”

• More in-line editing

• Improved content 
administration tools

• Better media support

• Page and layout 
building tools

Embrace distributions

• Better promote 
distributions on 
Drupal.org

• Grow community 
around distributions

• Figure out revenue 
model







Difficult to get consensus on 
• what is good UX, and
• what belongs in core
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I'll have to make some tough authoring 
experience decisions

2012 2013

We are here
AugFeb 1Dec 1

Feature freeze Code freeze

Authoring experience timeline

Analysis
phase
Apr-May

Design
phase
Jun-July

Implementation
phase
Aug-Nov

Release



Drupal 8 initiative status

Analysis Design Development

Config Mgmt

Web services 

Layouts

Multilingual

HTML 5

Mobile



Time to kick ass
with Drupal 8!
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Drupal 7

Drupal 8



Thank you!

Q&A

Contact: http://buytaert.net/contact      Twitter: @Dries        Blog: http://buytaert.net
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