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Why Drupal CMS

A reminder of
our mission




O

We went on
a mission
for growth



Our mission: Drupal Starshot,
a new version of Drupal

...to reach more marketers and site builders
...that supports more mid-sized organizations

"""""""""""""""" "*» Planet CMS



Our mission: Drupal Starshot,
a new version of Drupal

"""""""""""""""" "*» Planet CMS

Easier to create sites
Stronger marketing

Accelerated innovation



Drupal CMS 1.0

was launched on January 15




THANK YOU TOP MAKERS

for making 1.0 possible!
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+ many more Makers!









The energy is back!




Drupal doesn't chase trends,
we set them.



We are bigger than cc




Decline is a choice.
Drupal chose growth.




The Open Web needs us.
And we showed up.




Compilation video from CDPs



Where we stand today
Progress to date




JANUARY 15TH 2025

Drupal Launches Game-Changing CMS Platform,
Empowering Marketers to Create Exceptional
Digital Experiences

CMSWIRE

Drupal revolutionizes enterprise web
development with the launch of
Drupal CMS, a powerful yet intuitive
platform that enables marketers and
content teams to create
sophisticated digital experiences
without technical expertise.

The new platform combines Drupal’s
robust open-source foundation with
marketer-friendly features including
Al-powered tools, smart defaults,

Dm0, rupmga| . gy
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Drupal CMS 1.0 is a milestone, not a finish line

dri.es/introducing-drupal-starshot-product-strateqy

000
Planet CMS

Drupal Easier to create sites

-
----
- -
-
-
-

Stronger marketing
oy - I
CMS 2.0

Accelerated innovation



https://dri.es/introducing-drupal-starshot-product-strategy

What is in development
Roadmap for 2025




Roadmap for 2025

Experience
building

Marketing

Al
Onboarding framework




drupal.org/drupal-cms/trial



Video:
Drupal CMS

Launcher

Gabor Hojtsy
gabor hojtsy

000

ACQUIA









Roadmap for 2025

Experience
building

Marketing

Al
Onboarding framework



Progress since DrupalCon Portland

Marketing

2 product

marketers
New Drupal drupal.org hired at
brand rebuild The Drupal
launched underway Association



http://drupal.org




Bring projects to Makers

Marketing



Bring projects to Makers

Marketing

Fresh design for case
studies on Drupal.org

Lead forms to connect
end users with Makers



Give credit to Makers

Marketing



Give tools to Makers

| Marketing
Detailed

Drupal CMS
marketing deck



Roadmap for 2025

Experience
building

Marketing

Al
Onboarding framework



Experience
building

Experience Builder,
our next big milestone










Drupal CMS 2.0

XB alpha XB 1.0
. T NANNNN 777 2 VNl B B o
Today DrupalCon Vienna

- github.com/phenaproxima/xb-demo




Roadmap for 2025

Experience
building

Marketing

Al
Onboarding framework




Drupal Al community is taking off

Al
Framework

Adoption ajor nnovation
organizationsg |accelerating
on board







What is in development
Roadmap for 2025




What is in development
Roadmap for 2025

Experience

Al framework Builder

Marketing













The birth of the brrck -

1930s - 1970s




From bricks to sets

1970s - 1990s



From bricks to sets

1970s - 1990s

Sets like Town, Space
and Castle introduced



From bricks to sets

1970s - 1990s

LEGO Sales - DKK (Danish Krone) Billions
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From bricks to sets

1970s - 1990s







* Recipes




Recipe

Module A Module B Module C

Content

Configuration



* Rac With Drupal’s Recipes,
ecipes 0y :
you can build in minutes

what once took hours or days.




LEGO wins "Toy of the century”

2000




LEGO wins "Toy of the century”

2000

LEGO Sales (DKK Billions)
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From sets to worlds

2000s - Present LEGO Sales (DKK Billions)
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Present day

Acceleration
LEGO Sales (DKK Billions)

Lego engineered  «
one of the 3
biggest business

Crisis

Growth

transformations
in history. 1







It's time to make worlds...

277



Recipe

Module A Module B Module C

Configuration



Site Template

Recipe 2 Recipe 3

Experience Builder theme

Relevant demo content



Flashback to DrupalCon Barcelona



Media Recipe SEO Recipe Events Recipe

Relevant demo content






Book an exclusive tour today

Book an exclusive tour today

ive tour today



nstantly launch beautiful,
powerful Drupal sites

Site

AVAILABLE AVAILABLE COMING IN 2025

Templates




- Ship a few site templates for Drupal CMS 2.0

Drupal CMS 2.0

Want to get involved? Join us on Slack #drupal-cms-templates
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— RealBstate — N&vs — Chrity —

Hundreds of site templates










&3 We're going to need shelf space...

* Marketplace




Webflow.com/templates

arketplaces||are not new...
itors have them

> >

Site
Templates

Recipes




Templates » Categories > Food & Drink Templates

Food & Drink Website Templates

Agriculture Bakery Bar & Nightclub Cafe & Coffee Shop Catering & Delivery 3 >

Style v Type v Free only Newest v
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we're committed to building;
A Marketplace is under evaluation

. Site
Recipes Templates Marketplace

AVAILABLE AVAILABLE COMING IN 2025 Under evaluation




We assembled a team to figure this out!

O Drupal CMS
Leadership Team Association Team

5 meetings

Many hours
of discussion
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We need a marketplace to fulfill our vision of making

Drupal CMS the gold standard for marketers




Grow adoption
by showing, not just telling




00O

+ Provides incentive
to create amazing
site templates

+ Provide revenue for
Template Makers

4+ Provides revenue for
the Drupal Association

commercial
~—/ site templates?



Organizations are

already paying for site
templates and themes

O
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continue to



Marketplace is about attracting
new organizations to Drupal

Some will end up launching
large, complex projects

—




The heart of Drupal,
modules, will always
be Open Source




A big idea comes
with big questions

Yellow: Is it feasible?

Blue: Is it sustainable?

Purple: Is it ethical/culturally aligned?
Pink: Is it desired by users?




. Happening AT DrupalCon
Happening AFTER DrupalCon

Evaluating the impact, together

O Drupal CMS O Drupal O Community &
Leadership Team Association Team Certified Partners

BoF session

Surveys

Online discussions

Slack #drupal-cms-marketplace




TODAY

Vision Evaluation Decision

DrupalCon Vienna

October 14-17, 2025




Distributions are dead, Drupal CMS now Driesnote Followup

long live distributions: and beyond Discussion BoF
A Drupal CMS story Tomorrow Tomorrow
Tomorrow 09:00 to 09:50 13:30 to 14:20

16:10to 17:00
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O

Always
focus on
the end K

user Don’t let

perfect be
the enemy
of good




* Recipes

Site
* Templates * Marketplace




Marketing

Al framework

Marketplace
Experience

Builder

Site
Templates

COMING IN 2025







Lego figured it out.

Minecraft figured it out.

Now it's our turn.




We have all the pieces,

we just have to put it all together




We have all the pieces,

we just have to put it all together .

Thank you

Slides posted at dri.es
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