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--—-—-— Forwarded message --——--

From: Linus Torvalds <torvalds@osd|.org>
Date: Thu, Oct 12, 2006 at 5:28 PM

Subject: Re: Linux, Drupal and life

To: Dries Buytaert <dries.buytaert@gmail.com>

On Thu, 12 Oct 2006, Dries Buytaert wrote:

>

> In the next year, I'll complete my PhD and then | have to figure out what to
> do next. Despite the fact that hundreds of people make a living of Drupal,
> |I'm still a volunteer working on Drupal after hours. VCs are knocking on my
> door and some people are getting increasingly articulate about the Drupal
> trademarks | own.

>

> Soon, I'll have to make some important decisions that might affect my

> neutrality, popularity and position within the Drupal community, but that are
> required to pay for the bills.

>

> You've been there and you are one of the few people | can consult about this.
> So my question to you is really simple: what would you do in my position?
> What would you do differently looking back at your life?

| don't know if I'm such a great person to ask. The thing is, | think |
did everything right (and there literally isn't any big issue I'd do
differently), but | did it for all the "wrong" reasons.

In particular, | didn't really "plan” anything. My biggest guiding light
was to always do something | was personally comfortable with, and do
something that _|_ found interesting.

| also didn't see the VC people until relatively later (ie they only

showed up until after | had graduated and had a job that | was happy with
that paid the bills), so it was pretty easy for me to always ignore the
money angle, because | never really even needed fo worry.

What | _can_ tell you is that money is definitely not the source of all

evil (I much prefer having it over not having it), but | can also say that
having people know that you're not affected by a particular company seems
to be really really important. It's very easy for others to grow

distrustful of you if you personally through the project have obvious
connections to funding.

So at least for me it's always been fairly important to stay at a neutral

place, and not get paid by any particular effort. But let's face it, that

means avoiding the whole IPO hopes etc, and even if you can get a good
salary, that's a _tough_ decision to make. And it was easier for me, since
nobody actually believed that there would even _be_ any Linux IPO's when |
started..

So | really don't think any advice of mine is worth the electrons it is
carried on. The situations are different, and since | based all my own
decisions on totally personal values anyway, and _those__ are different,
the choices | did have almost no relevance to anybody else.

So the only thing | can say is that my personal philosophy has been:

- Worrying about money is a damn waste.
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! ' not worrying too much about "making it big".

In other words, make sure you're comfortable today, and secure
tomorrow. Worrying about paying bills is horrible, but so is worrying
about trying to be a billionare by the time you're 35. Sure, some

people make it. You might even be one of them. But do you want to have
to worry about it, knowing that most people never do. Or do you just
want to have a good time and be "well enough" off?
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Sometimes it's better to just be an engineer - if that is what you feel
is interesting. Being a "senior engineer" or even a "fellow” may not
look as good on the business cards, but dang, | have to say that at
least personally, one of the better choices | did at Transmeta was to
decide | hated doing management, and switched jobs with one of the
people | used to manage.

But different people are different. Some people are simply more
interested in the "what if | started a company" thing, and managing
people. Some people _thrive_ on the stress and excitement.

One final thing: | have to say, the feeling of being at a small startup
company where everybody had a very clear goal, and everybody knew each
other, that's a _good_ feeling. People staying late every night just

because they like working with each other, that's just great. | have to

say, Transmeta when it was small (less than about 50 people) was the best
place | have ever worked, simply because it was exciting and fun, and

there was no red tape etc.

So | can definitely say that especially as a joung engineer, small
companies with a clear goal are probably much preferable to a big boring
company. They tend to pay less (but you can have the IPO dreams, as long
as you don't take them _too_ seriously - | personally got more out of my
paycheck than | ever got out of the Transmeta IPO), but it's just nice to

be part of a small and energetic company with other engineers.

(That said, I've talked to other people about this, and | think Transmeta
was better than most. Some people didn't have nearly the same positive
experience with being at a start-up. So it clearly depends on a lot of
things).

Linus
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release of




Dru Pal which was also
Core 1.3 recently released

It’s built on




Now with S0%
less Datcanase
queries for
uncached pages!
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Now with S0%
less Datczanase
queries For
uncached pages!
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Driving adoption
with 11 NELLU
templates + initial
marketplace
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Our Mar<ecplace will bring
new people to Drupal

marketplace.drupal.org
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Built in 15 minutes with 4l tool




Making a beautiful Front end is

Lovzole Replic O Bolc Cursor Figma Plauwrignc Claucde
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Customizations

Scalability
Integrations
Governance
Authoring
Security
Compliance

LWhat’s under the hood Is everucning.
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Then use
Drupal to
build systems
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Drupal Canvas
Comes with ®
Al skills and tools

Drupal Foundations
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Drupal
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Search

Alt-text
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Great content
takes a team.
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Al is only as good as its concexc.

NO conceXc — GOOoa conceXc —

Average output Better output
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Create knowledge once.
Scale quality rorever.
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Beta

Drupal Canvas Al

This is a product page for
FinDrop Travel — who is the
primary audience you're
targeting?

Pick the one that best fits the
main buyer this page is written
for:

1. Finance Leaders (CFOs,
Controllers) — focused on
ROI, compliance, and spend
control

2. Accounting Teams —
focused on time savings,
accuracy, and ease of use

3. IT Decision Makers —
focused on security,
integrations, and
implementation

4. End Users / Traveling
Employees — focused on

The primary

These responses are generated by Al, which can

make mistakes.
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=) Untitled page v m
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My privacy settings

Privacy policy Terms of service

Features

|D| Q 100% v

Virtual Cards Expenses

Stay up to date

Subscribe to our newsletter to be
latest updates, exclusive offers, a

email

& Preview

NEW

Page data

| Al asks clarifying
questions

Monitor analytics for this page

Engaged sessions

Bounce rate

Key event rate

SEO settings

Image

Add media

One media item remaining.

Page title

[canvas_page:title] | [site:name]

Meta description
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& CMS
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29 Tools

£ Context Control Center
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&2 Extend

Integrated Business

o Travel Management

Book flights, hotels, and rental cars through FinDrop. Enforce travel
policies at booking, capture receipts.automatically, and reimburse in any

currency — all from one platform.

Download Travel Guide %
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