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Chicago rebuilt  
its foundations
Raising of Chicago 1850-1860



Despite disruption,          business continues.
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This is our  
graduation  
moment. 



A moment of   Gratitude. 



2013
DrupalCon  
Portland 

Photo: Michael Schmid







Platform

Community Agencies

For 20 years,  
our world has 
been built on  
a stable triangle



Platform

Community Agencies

What happens when 
AI disrupts all 3 legs 
at the same time?



Working on Drupal 
in the early days

2002



Drupal  
HQ

2002

The “Engine Room”  
of Drupal



Defended   my PhD

2008



Defended   my PhD

2008

But it almost  
didn’t happen… 



But it almost  
didn’t happen… 





I had become an 
accidental leader.



I almost took a job at a bank

Are you sure  
this is right  
for you?”

“





Know when to  
ask for help.













I had to become a deliberate leader.

Drupal needed 
more from me.



Pay it forward



OSCON

2009

5AM!!



What big 
problem  
can I solve?

I'm always thinking

Who can  
I ask for 

help?



Platform

Community Agencies

?
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Drupal 

Platform

Drupal  
Community

Drupal  
Agencies
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Drupal 

Platform
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Drupal  
CMS 2.1

Today we're 
announcing the 

release of



Drupal  
CMS 2.1
Drupal  

CMS 2.1

It's built on
which was also 
recently released

Drupal  
Core 11.3



Now with 50% 
less Database 
queries for 
uncached pages!

DRUPAL 
CORE:



Now with 50% 
less Database 
queries for 
uncached pages!

DRUPAL 
CORE:

Core Leadership Team  
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Driving adoption

Driving adoption

adoption



Driving adoption
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with 11 NEW 
templates + initial 
marketplace

Driving adoption

Driving adoption

adoption





Our Marketplace will bring  
new people to Drupal

marketplace.drupal.org



NOT DRUPALNOT DRUPAL



NOT DRUPAL

Built in 15 minutes with AI tool



Making a beautiful front end is easy now.

Cursor Figma  Playwright  Claude BoltLovable Replit v0

AI tools are powerful



What’s under the hood is everything.

#drupaldifference Permissions

Security

Scalability

Integrations

Authoring

Compliance

Governance

Customizations



The industry is changing 
 in Drupal's favor.





Use AI to 
prototype 
fast.

Then use 
Drupal to 

build systems 
that last.



Drupal  
CMS 2.1

Speed

15 minutes

AI prototype

Drupal site

AI conversion + 
skilled human

2-4 hours Done

meets substance



Drupal  
CMS 2.1
AI conversion + 
skilled human

Drupal is the  
best CMS for AI

Drupal Canvas


Comes with  
AI skills and tools

Drupal foundations

Drupal site

20 years in 
the making



AI inside 
Drupal

Alt-text

Search

Drafting 
content

Translating 
content

Translations

Migrating 
content

Component 
building

Creating 
themes

Building 
modules



For developers

AI inside 
Drupal

Alt-text

Search

Drafting 
content

Translating 
content

Translations
Migrating 
content

Component 
buildingCreating 

themes

Building 
modules

AI outside 
Drupal

For content creators



No one handles  
content like Drupal.
Structured. Workflows. Governance.



Content is easy now.



Great content  
takes a team. 

Yet, most organizations  
don’t have one.

Subject expert


Copywriter


Brand strategist


Page builder


Media


SEO/AEO



DEMO





What if the whole 
team showed up 
instantly?

For every page.  
Every time.

Subject expert


Copywriter


Brand strategist


Page builder


Media


SEO/AEO



AI is only as good as its context.

Good context →

Better output

No context → 

Average output





Create knowledge once. 

Scale quality forever.

For people. For every page.For AI.



From marketing brief  
to published page





Turn expertise  
into pages Powered by 

the Context 
Control Center



Most content fails quietly.

After it's published.

fail

fail

fail



What if 
your site  
watched 

itself?

From analytics to action





Expertise  
without friction.

 

A true agentic system



Site Templates  
+ Marketplace

1 Site  
Template

11 Site 
Templates RC

AI page  
building Prototype Alpha

Context  
Control Center Prototype Beta 1.0 1.x

Content  
Performance Prototype Alpha Beta

DRUPALCON

VIENNA

DRUPALCON

CHICAGO

DRUPALCON

ROTTERDAM



Drupal is ready  
for what's next



Now let’s  
tell the world!


Drupal Growth  
Initiative




Drupal Growth  
Initiative

Track 1


Enterprise  
Drupal growth

✦ Case studies 

✦ RFP positioning

✦ Analyst/thought leadership

Track 2


Drupal CMS 
adoption

✦ Product messaging

✦ Onboarding

✦ Demo-driven content

Track 3


AI  
Leadership

✦ Innovation stories 

✦ Experiments

✦ Future narrative

Ryan 
Witcombe



Thank you  

to everyone who made the demo possible



Thank you  

to the organizations who funded them
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Drupal  
Agencies

Aidan Foster



Aidan Foster



AI commoditizes production  

↓  

 Value moves to judgment and expertise



Drupal lets you turn expertise  
and judgement into systems.

AI commoditizes production  

↓  

 Value moves to judgment and expertise

↓



You don't 
have to 

figure this 
out alone:

Agency leaders,

Sessions at 

DrupalCon  
Chicago

Drupal  
Pivot 

May 27-28
Cambridge



Drupal 

Platform

Drupal  
Community

Drupal  
Agencies



Jürgen Haas

Making Drupal  
radically easier to use

Drupal  
Community



Jürgen Haas



AI amplifies expertise.  
It does not replace it.

AI enables us to think bigger.



We have to say 
“No" to AI slop.



Don’t submit code
you don't understand. ≠≠≠



Can-tribution 

≠ 

Con-tribution≠≠≠



OUR 

  CRAFT 

ALWAYS 

   EVOLVES.

EVOLVESEVOLVES.

EVOLVESEVOLVES.

ALWAYS

OUR OUROUROUR
CRAFT CRAFT

ALWAYS
EVOLVES EVOLVES
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Drupal is at another 
crossroads. 
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I went all in.
I never once regretted it.



AI is the stormand the way through it.
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Drupal 

Platform

Drupal  
Community

Drupal  
Agencies



Average is cheap now.


Expertise is 
priceless.



The people are the difference.
2025

DrupalCon  
Vienna Photo: Joris Vercammen



Are you out, 
or are you in? or are we in?

Are we out?



 or are we in?

Are we out?
Are you out, 
or are you in?



Chicago rebuilt its foundationsWe can too!



T H A N K
Y O U

Slides to  
be posted


at dri.es

http://dri.es
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