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Stand up if you’ve 
been working with 
Drupal for 
_________________?

1 YEAR3 YEARS5+ YEARS10+ YEARS20+ YEARS



Drupal has been 
around for

20+ YEARS23 YEARS



Drupal is a foundational part of the web.

1994 2001 2004 2005 2006



Drupal is so good at so many things!

Composable Integrations

Accessible

Multilingual

Low-code, no-code

HEADLESS

AI-powered

Cache Tags



Sydney Opera House: 
Arts and culture pioneers 

Accessible

Integrations

Cache Tags



1 in 8 enterprise sites 
run on Drupal



jogordon 
Krilo_89 

Jax 
olivier.br 

veerasekar.r89 
gibsonneke 

desierto 
HenrikBak 
jhcastanod 

Anatoliy Vorobyov 
grantkruger 
Stockticker 

dorianwinterfeld 
progga 

paiabhay8 
ricksta 

siliconmeadow 
mehdib4 
aron.beal 
sacarney 
efpapado 

davps 
sudheeshps 
timcosgrove 

q__nt_n 
carstenG 
sleitner 

tahirmus 
dkontorovsky 

haihoi2 
tbsiqueira 
jdleonard 

David Spiessens 
DYdave 
etecjdo 

benoit.borrel 
phaedrus 

barbun 
Regnoy 
babis.p 

hellobank 
thomas.frobieter 

woutervu 
Ronak.addweb 

Kasey_MK 
amietpatial 

Steven Buteneers 
Diego_Mow 
unrealauk 

kari.kaariainen 
StephaneQ 

samuhe 
franco cazzaro 
YahyaAlHamad 

Chewie 
utcwebdev 

millionleaves 
dimitri1972 

casaran 
hans.p. 

tashaharrison80 
eworwa 

doublealpha 
Shane Birley 

MKento 
rajeevgole 

Quentin Massez 
Siavash 

davidsonjames 
JordiK 

bmunslow 
Parvateesam 

guile2912 
markdc 

neeraprajapati 
swels 
Ruuds 
sawtell 

Ambidex 
root_brute 
ameya1727 

bwebster719 
andrew-as 

kkrzton 
wrd 
tanc 

Hardik Rawal 
vmilic 

BackEndTea 
BartK 

duncan.moo 
JamesK 

thehuffman 
szloredan 
kcolaers 

mic79 
brad.bulger 

quaxi 
imen ch 

dan.munn 
sjancich 
siva01 

phuang07 
bowen111 
bruceyboy 

sysosmaster 
philippze 

anthonylindsay 
Gnanasampandan 

Velmurgan 
malik.kotob 

DannyBoing 
rolfmeijer 

jhego 
handspiker 
ion.macaria 
woodseowl 

pankajsachdeva 
Al Munnings 

OBKev 
patrickroma 

texas-bronius 
ConradFlashback 

zchokri 
revati_gawas 

jeissonp 
fafnirical 
cestmoi 
bgreco 
jbaxton 

schiavone 
pebosi 
ponies 
tachiinii 
maacl 
doidd 

gpandher 
jpmelguizo 

chrischaplow 
Nikro 
5hawn 

zengenuity 
CelSki 

Daniel Lobo 
id.aleks 

ronaldmulero 
SamLerner 
Aamenis 

andersen_ti 
sharif.elshobkshy 

dev3.addweb 
bojan_dev 

RandomNeighbour 
anthonyf 
partyka 
Eitisha 

KarlShea 
kyberman 

jyraya 
sergiuteaca 

JO0st 
mgbauman 
starlightE 

a3hill 
thursday_bw 

robin.ingelbrecht 
kdassing 
geoffray 

davidwhthomas 
alfredofonseca 
Ashley George 

smagdits 
ex DJ 

petedussin 
karimei 

nick.james 
alex.skrypnyk 

kruser 
jnimchuk 
chris5156 
Rick Hood 

chmez 
fubarhouse 
Phonoman 
eslamhiko 
dwebpoint 

tconnell 
rollingnet 

jens.de.geit 
Keenegan 
Andrei_tab 

asherry 
rjfg 

rajanvalecha12 
angel.h 

tikaszvince 
axicdv 

artreaktor 
justinlevi 

matthiasm11 
blackdeer 

ndolley 
BartoszUrbaniak 

TuWebO 
paco.gracia 
sandboxpl 
vbonasa 

SinisterChef 
TBone242 

SenthilMohith 
Ashreen Kaur 

emacoti 
jefftrnr 

banoodle 
mike.roman 

spideep 
dpfitzsi 
HeikkiY 

laughnan 
xim 
Xtal 

badmetevils 

alexpott 
catch 

dawehner 
Wim Leers 

xjm 
Berdir 

larowlan 
phenaproxima 
Gábor Hojtsy 
tim.plunkett 
amateescu 

lauriii 
Lendude 
andypost 
quietone 
Mile23 
jibran 
jofitz 

tedbow 
jhodgdon 
tstoeckler 
webchick 

heddn 
joelpittet 

effulgentsia 
cilefen 

longwave 
plach 

Sam152 
claudiu.cristea 

mikeryan 
Anonymous 
timmillwood 
borisson_ 

Cottser 
mikelutz 

mondrake 
klausi 

jhedstrom 
neclimdul 

mpdonadio 
droplet 

andrewmacpherson 
Fabianx 

chx 
nod_ 

alwaysworking 
bnjmnm 
joachim 

hussainweb 
stefan.r 

dww 
martin107 
pwolanin 

seanB 
benjy 

hchonov 
daffie 

naveenvalecha 
yoroy 

Mixologic 
maxocub 

LewisNyman 
YesCT 

yogeshmpawar 
shaal 

Manuel Garcia 
swentel 

damiankloip 
idebr 

chr.fritsch 
voleger 

ifrik 
Eli-T 

jungle 
benjifisher 
kim.pepper 
pfrenssen 

webflo 
davidhernandez 

yched 
Bojhan 

vijaycs85 
mgifford 

gabesullice 
Xano 
Chi 

marcoscano 
rakesh.gectcr 

mradcliffe 
samuel.mortenson 

joshi.rohit100 
Krzysztof Domański 

markconroy 
msankhala 

David_Rothstein 
masipila 

emma.maria 
dagmar 

Crell 
pguillard 
DuaelFr 

Manjit.Singh 
eiriksm 

kjay 
Kristen Pol 

greg.1.anderson 
mglaman 

michielnugter 
ckrina 

EclipseGc 

vprocessor 
swatichouhan012 
Neslee Canil Pinto 

andriyun 
clemens.tolboom 

Jelle_S 
mohit1604 

pjbaert 
BrightBold 

markdorison 
marcvangend 
arunkumark 

josephdpurcell 
vacho 

JayKandari 
mcdruid 

sasanikolic 
ianthomas_uk 

pcambra 
hardikpandya 

felribeiro 
pameeela 

jeqq 
cosmicdreams 

cburschka 
Meenakshi.g 

dinarcon 
jonathanshaw 

ultimike 
jrockowitz 

lomasr 
aneek 

mlhess 
Lars Toomre 

gapple 
aerozeppelin 

legolasbo 
govind.maloo 

tadityar 
hestenet 

scott_euser 
krknth 

Sagar Ramgade 
bzrudi71 

justAChris 
Pancho 

moshe weitzman 
BarisW 

kattekrab 
dead_arm 

drunken monkey 
rajeshwari10 

wturrell 
edurenye 

mpp 
oriol_e9g 
wengerk 
lluvigne 
AdamPS 
Sharique 

Dries 
mtodor 

vegantriathlete 
SKAUGHT 

pashupathi nath 
gajawada 
yongt9412 
alisonjo315 

himanshu-dixit 
sidharthap 
mitrpaka 

Beakerboy 
RobLoach 

pritish.kumar 
mrjmd 
cwells 

slasher13 
siva_epari 

vadim.hirbu 
dixon_ 

anmolgoyal74 
finnsky 

boaloysius 
JacobSanford 

Upchuk 
pandaski 
Spokje 

worldlinemine 
MattA 

pingwin4eg 
LoMo 

edysmp 
kekkis 

RajeevK 
aleevas 
darol100 

Damien Tournoud 
k4v 

anoopjohn 
beejeebus 

pawandubey 
saki007ster 

rodrigoaguilera 
Amber Himes Matz 

InternetDevels 
quicksketch 
nicrodgers 
Aki Tendo 

AjitS 
nerdstein 

david_garcia 

vuil alexpott 
catch 

chipway 
crowdcg 
RenatoG 

wadmiraal 
Pasqualle 

ckaotik 
Dane Powell 

MerryHamster 
Maouna 

therealssj 
nils.destoop 

yanniboi 
Vj 

miro_dietiker 
Nitesh Pawar 

joyceg 
jmolivas 
dpagini 

adci_contributor 
dcrocks 

prestonso 
mfb 

jeetendrakumar 
saesa 

Pere Orga 
pounard 
tarekdj 
Oleksiy 

harings_rob 
jan.stoeckler 

casey 
gease 
Lal_ 
mairi 

zniki.ru 
rashid_786 
douggreen 
kevin.dutra 

Les Lim 
fenstrat 
lawxen 
alimac 

l0ke 
Saviktor 
matsbla 

DickJohnson 
prajaankit 

pmelab 
a_thakur 

David Hernández 
Noe_ 
botris 

sugaroverflow 
thamas 

CeraRose 
alansaviolobo 

Haza 
hgoto 

neerajsingh 
chgasparoto 

tuutti 
Liam Morland 
cebasqueira 

ekes 
kwhite 

pixelmord 
darketaine 

ameymudras 
legovaer 

LinL 
sorabh.v6 
blueminds 

quiron 
stella 

AaronBauman 
leslieg 

batigolix 
yogen.prasad 

garphy 
rootwork 

runeasgar 
sanduhrs 

sokru 
nuez 
scor 

Tor Arne Thune 
Maninders 
JohnAlbin 
Gayathri J 
DuneBL 

el7cosmos 
ilya.no 

ivanjaros 
gerzenstl 
katzilla 

rensingh99 
sqndr 

cspitzlay 
sidharrell 

mparker17 
Peacog 

Lukas von Blarer 
zviryatko 

herom 
Saphyel 
Jacine 
rlhawk 

fietserwin 
giancarlosotelo 

NikitaJain 
GaëlG 
jcisio 

mherchel 
SebCorbin 
edgewl2 

danharper 
kishor_kolekar 

kaythay 
msonnabaum 
BramDriesen 

shwetaneelsharma 
danmuzyka 

johnshortess 
Nebel54 
ibustos 
diqidoq 

Charlotte17 
gaurav_varshney 

pillarsdotnet 
iyyappan.govind 

finne 
cmanalansan 
chrisrockwell 

xlin 
dpovshed 

bserem 
esod 

RajabNatshah 
MaddieC 

ChandeepKhosa 
crasx 

undertext 
biguzis 

danquah 
srjosh 

denutkarsh 
Shashwat Purav 

jefuri 
cpj 

vidhatanand 
unstatu 

bdimaggio 
cweagans 
SteffenR 

_nolocation 
isntall 

Stefdewa 
ricardoamaro 

twfahey 
jamesdeee 

druprad 
RytoEX 

Neograph734 
sukanya.ramakrish

nan 
Jeremy 

Madhura BK 
das-peter 
linclark 

dpopdan 
dbjpanda 
mdupont 
Alan D. 

Himanshu5050 
marcel66 

peezy 
bhanuprakashnani 

mikeburrelljr 
visabhishek 

kaushalkishorejais
wal 

TrevorBradley 
himanshugautam 

juancasantito 
rfay 

KarenS 
kamalrajsahu21 

YurkinPark 
ShaunDychko 

Thew 
mtift 

gianani 
jalpesh 

gawaksh 
Torenware 
cs_shadow 
ashhishhh 

nicolas.rafaelli 
surbz 

Kartagis 
axe312 
Heine 

Utkarsh_Mishra 
agentrickard 
johnny_aroza 

frob 
axle_foley00 

jojototh 
Alumei 

darrenwh 
josephcheek 

Calystod 
prabha1997 

goodboy 
mariancalinro 

Cyberschorsch 
j2r 

philipnorton42 
interX 
rpsu 

Surabhi Gokte 
erik.erskine 

karthikkumarbodu 
floretan 

Anushka-mp 
brathbone 

awm 
kriboogh 

Shreya Shetty 
vdanielpop 

LKS90 
rogerpfaff 

a.milkovsky 
zealfire 

andileco 
eyilmaz 

victor-shelepen 
Benia 

blackra 
michael_wojcik 

koppie 
wizonesolutions 

humbl_dev 
ajalan065 

steveparks 
ecrown 

gauravjeet 
steinmb 
Taran2L 

mark.labrecque 
kmoll 

wmortada 
GeduR 

dorficus 
pivica 
chegor 

Petr Illek 
Tom Robert 

dcam 
chananapeeyush 

royal121 
FMB 

bruvers 
RumyanaRuseva 
thedavidmeister 
pratik_kamble 
skippednote 

mxr576 
kfritsche 

martins.kajins 
VladimirAus 

subson 
Nick Hope 

John Pitcairn 
kfitz 
Anul 

benelori 
manauwarsheikh 

bdlangton 
Frando 
dbt102 
lslinnet 
sclapp 
herved 

susannecoates 
aditya_anurag 

ddavidd 
manuel.adan 

Simon Georges 
malcomio 

stefan.korn 
emyu01 
sdewitt 

vedpareek 
C_Logemann 

Reno Greenleaf 
Brolad 
vpeltot 
JinX-Be 
mgalalm 

sorressean 
Devaraj johnson 

poornima.n 
pixelite 

eporama 
lussoluca 

PapaGrande 
owenpm3 
marieke_h 

manningpete 
johnzzon 

PCate 
dschenk 
leeotzu 
pingers 
pminf 

rosschive 
albertski 

adamwhite 
edutrul 

hitfactory 
jespermb 

munzirtaha 
bobrov1989 

ozin 
JvE 

Mariano 
rikki_iki 

lucur 
nathanlawsn 
KondratievaS 

aasontwerp 
vg3095 

gdd 
eaton 

filijonka 
Cameron Tod 
mbrett5062 
DamienGR 
reinchek 

jain_deepak 
romainj 
drewish 
ziomizar 

aheimlich 
jazzdrive3 
Zekvyrin 

a.dmitriiev 
fil00dl 
Sut3kh 

dermario 
mogtofu33 

james.williams 
slv_ 

trobey 
shabana.navas 

brentgees 
criscom 

ryan.gibson 
paulmckibben 

andyceo 
drugan 
bigjim 

pektinasen 
latikas 

superspring 
Graber 

Leon Kessler 
jedgar1mx 
luismagr 

anil.gangwal 
dman 
meeli 

jamesrward 
annajl 

lisa.ugray 
rgpublic 

Alan Evans 
vivekvpandya 

becw 
a.ross 

mariiadeny 
duellj 

hitesh-jain 
arlinsandbulte 

ebeyrent 
adammalone 

jjcarrion 
sushilkr 

hkirsman 
dishabhadra 

sime 
kellyimagined 

chanderbhushan 
danielnv18 

abramm 
Peter Majmesku 

chetan2111 
phjou 
rwam 

_Archy_ 
LaravZ 
ressa 
alippai 
mauzeh 
alexrayu 
jansete 
tim-e 

baikho 
dravenk 

AkashkumarOSL 
rvilar 

DeeLay 
mducharme 

pp 
ddrozdik 
kenorb 

SylvainM 
DeFr 

paranojik 
andrei.dincu 

seutje 
brantwynn 
ankitgarg 

Aron Novak 
phantomvish 

evgeny.chernyavsk
iy 

esclapes 
njbarrett 

johnrosswvsu 
shabirahmad 
kunalkursija 

evankay 
Gnanagowthaman 

sankar 
matthieuscarset 
greggmarshall 

swetashahi 
plopesc 
katbailey 

Ujin 

dpacassi 
zolt_toth 

blacklabel_tom 
Daniel Schaefer 

dietr_ch 
Eyal Shalev 
wmostrey 

vlad.dancer 
CTaPByK 

woprrr 
boztek 

Robin Monks 
damondt 

brucedarby 
btully 

laxman.ghavte 
lamp5 
mori 

yunke 
monta 
dazz 

badjava 
jeffwpetersen 
sam-elayyoub 

rkoller 
Lucasljj 

badrange 
vaibhavjain 

podarok 
ChrisDarke 

yannisc 
janusman 
vmachado 

semiuniversal 
michaellander 
HeimdallJHM 

jludwig 
dsdeiz 

g089h515r806 
Spleshka 
vbouchet 

Alex Bukach 
brentschuddinck 

jollysolutions 
mahtab_alam 
mahaveer003 

kawo 
David Strauss 

jjpoole 
tulvit 

agomezmoron 
K3vin_nl 

ryanhayes 
D4K0 

Matze202 
jwkovell 
maggo 

thePanz 
anthony.bouch 
pradeep22saini 
hotwebmatter 

prateekS 
froboy 

mangy.fox 
jigarius 

paintingguy 
hiway 

tim.clifford 
gaele 

julia_schwarz 
MustangGB 
apmsooner 

NitinSP 
olegiv 
reszli 

iainp999 
timodwhit 
Vlad Bo 
CalebD 

Martijn de Wit 
thejacer87 

mahalingam_cs 
tsega 
L-four 

kalyansamanta 
nathandentzau 

juanse254 
jgrunert 

jwlockhart 
nagwani 

mdespeuilles 
emallove 

joey-santiago 
kiruba karan 
chenderson 

Mirroar 
osman 

jmsosso 
philipz 

swati.nuna 
aaronott 
Dropa 

imclean 
aofficer 
Samvel 

Pepe Roni 
amoebanath 

robert-os 
RoloDMonkey 

anemes 
duozersk 

rdo Morales Alberti 
Drupa1ish 

Iuliu Boiculese 
ciprian.stavovei 

TaoStyle 
Gabr1el 

HAL 9000 
mattc321 

sim_1 
joaogarin 
rivimey 
achton 

keithdoyle9 
szato 
rp7 

olegel 
pavlosdan 

BSpeel 
idimopoulos 

nicolas.grekas 
tomasnagy 

sneha_surve 
dwkitchen 

generalconsensus 
danielmrichards 

naiduharish 
VitaliyB98 
ibullock 

kristindev 
alauzon 

vinothkannan 
alduya 

Gravypower 
sarahjean 
alanburke 
fran seva 

Adrian_S_M 
Rolf van de Krol 

kwfinken 
Marc Angles 

bwinett 
ericmulder1980 

mikl 
EvanDonovan 

ccasals 
jweowu 

spoit 
cbr 

mirsoft 
tsvenson 
webkenny 
alberto56 
carletex 

singh_haneet 
cordoval 

Tade0 
oleq 

grom358 
maliknaik 
studiozut 
markabur 

juho.lehmonen 
brockfanning 
dragos-dumi 

nicholas.alipaz 
reglogge 

s.messaris 
poiu 

imadalin 
siddhant.bhosale 

lanchez 
tyler.frankenstein 

tsi 
jsbalsera 
dbazuin 
berkas1 
pekens 

JFortune 
johnv 
eule 

morsok 
neelam.chaudhary 

darrick 
thtas 

miwayha 
robcarr 
pwieck 

euphoric_mv 
benjf 
gisle 

SpadXIII 
naresh_bavaskar 

itsekhmistro 
Poornima3 

jamin_melville 
bdone 

nidaismailshah 
vdacosta@voidtek.

com 
bbujisic 
Désiré 

singhkiran 
rjacobs 
hexblot 

Miguel.kode 
jnettik 

nord102 
dashaforbes 
m.ioannidis 

Rade 

neeravbm 
dlu 

iStryker 
Skin 
snig 

tkuldeep17 
brunodbo 

oresh 
echoz 

johns996 
ayelet_Cr 
Letharion 
vollepeer 

IshaDakota 
danylevskyi 

susanb 
waverate 
akozma 

connorwk 
JulienD 
dddave 

pablo.guerino 
sam711 

gajendra.sharma 
kallehauge 

mgriego 
zestagio 

pplantinga 
Hydra 

b_sharpe 
bbrala 

hesnvabr 
dmouse 
kathyh 
aboros 

sunset_bill 
fabiandelgado 

mcdwayne 
icseh. 

rdrh555 
rhabbachi 
peterpoe 

leschekfm 
drupalninja99 
socketwench 

blainelang 
drzraf 

queenvictoria 
barraponto 
pnagornyak 
gaurav.goyal 

DukeandGrace 
nterbogt 

trevorkjorlien 
shanethehat 

Uccio 
stefanos.petrakis 

r.nabiullin 
gobinathm 
Jody Lynn 

slootjes 
maris.abols 

Chris Matthews 
Baysaa 

jcost 
vinmassaro 

bforchhammer 
evilfurryone 
ragnarkurm 

wiifm 
kostask 

thorandre 
danigrrl 
Luxian 

iro 
vilepickle 

jibla 
sinn 

frankcarey 
boombatower 

koence 
lduerig 
markie 

majmunbog 
Scott Weston 

tamasd 
shellshocked59 

serg2 
avitslv 
r.aubin 
mero.S 

robertdbailey 
MobliMic 
alphex 

AkshayKalose 
Jeroen 

olafkarsten 
mkernel 

holist 
adinac 
anksy 

Mark_L6n 
benjamindamron 

heatherwoz 
JesseSturgis 

Girish-jerk 
jmonkfish 

Yaremchuk 
keith.smith 

Cinnead 

Thomas Factory 
prash_98 
Rkumar 

jshimota01 
nikhilasrani 
pbonnefoi 

aaronaverill 
CatsFromStonehen

ge 
n3or 

thlafon 
hostedpower 

gdev2018 
Corregidor 

swilmes 
grubshka_v2 

mrinalini9 
c_estDick 
rdickert 
SwapS 
charmi 

jojonmaster 
banviktor 
hamrant 

emanuelrighetto 
hguo 

bechtold 
jakow 
m.c.t 

manuel.afonso 
scristian 

L2G2 
Swapnil_Kotwal 

Nathaniel 
ErnoVanhala 
zippydoug 
EdizonTN 
wooody 

Juan Duarte 
underq 
wusel 

alisonjo 
savithac 
5n00py 

syamnath 
kopeboy 

harpreet16 
NobodyLikesGreg 

george.echim 
kapilkumar0324 

andralex 
bannorb 
arkestra 

jiv_e 
nateszytel 

areke 
randomyao22 

Metal3d 
eleisoncruz 
steelsector 

Malerio 
Mihai-Alin 

msantos202 
meyertox 

soipo 
agrozyme 
breakfull 
dasrecht 
ericski 

daulet2030 
henriklarsson 
saravananr971 

marncz 
deveshpal 

bryanmanalo 
mfairchild365 

ars- 
AshishK-dupe 

dagmita 
WamFlying 

ajmantis 
Surian 
dudycz 

snte 
holly.ross.drupal 

solide-echt 
alarez 

eftimitac 
Skabbkladden 

pacproduct 
gdejonghe 
bpresles 

MasterBranch 
mayank_kaushik 

partdigital 
jomarocas 

k4 
KJankko 

ridhimaabrol24 
sja112 

hansrossel 
eugenesia 

manojbisht_drupal 
kamalzairig 
johnheaven 
labboy0276 

HaiNguyen007 
stephsem23 
Codenator 
meanderix 

c 
prospekt 

lweinmeister 
GenerUmali 

Cristian.Andrei 
jvandyk 

MauPalantir 
Hubbs 

vijay.mayilsamy 
aj2r 

kapil17 
Sabreena 
Tony-Mac 

coleman.sean.c 
nketchum 

mattferderer 
jplopezy 

sannastrand 
marikaj 

ankur7213 
mikeyk 
pawel_r 
gtrost 

HeyLodyM 
BiigNiick 
cane989 

reevo 
manishmore 

zakir.gori 
lunk rat 
minnur 

s.reichert 
swathin 

sravya_12 
EvanSchisler 

uzlov 
JMC 

tedstein 
suhel.rangnekar 

left 
Anansi_boy 
elchiconube 

rbrissaud 
G1N1 

HelloNewman 
Knee-X 
jim005 
Arnion 
th3m0d 
fnqgpc 

bfr 
lindzeng 
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Every year, thousands of 
people contribute to Drupal



Contributions 
are growing!

drupal.org/drupalorg/blog/drupal-innovation-in-2024-the-contribution-health-dashboards

Unique individuals and credits to individuals 



Drupal 11 in alpha 

Access policy API

Workspaces

Taxonomy terms revision UI + moderation support

Performance improvements

Single Directory Component

WebP by default



We have been 
architects and 
defenders of  
the Open Web  
for 23 years



Drupal empowers 
people worldwide

Footage source:
Acquia TV





And yet… 



Are we falling behind? 
Maybe you feel it too?

And yet… 



Reminds me of the United States  
in the late 1950s… 



Incredible  
inventions

Booming  
economy

Comfortable  
lifestyle

Americans were living in the golden age



Soviet Yuri Gagarin 
First person in space

Footage source:



America had perceptibly fallen  
behind in the Space Race.



[JFK speech clip]

Footage source:
JFK's Mission to Win the Space Race | History Channel



Drupal has a long history of being a leader  
and key part of the web…  

And similar to the space race, the web is going to 
move forward, with or without us. 

Just like the US in 1961,  
we stand before a big challenge. 

We need our Man on the Moon moment.

Drupal has been a part of various  
Golden Eras of the web 

Features

Views
Feeds

RulesOmega3

“We were even 
first to be best 
at low code!”



Just like the space race in 1960, 
We’re also in a race



Excerpt from MANUSCRIPT of JFK’s speech at Rice University, September 1962



What is the hard thing  
for Drupal?



Apollo 1 
1967

In memoriam  

Gus Grissom 
Ed White 

Roger B. Chaffee



Apollo 1 1967 A cabin fire during a launch rehearsal test kills all 3 crew members 

Apollo 4 1967 Unmanned flight of the Command Service Module to demonstrate  
the adequacy of their design and to certify safety for men

Apollo 5 1968 Unmanned flight of the Lunar Module to demonstrate  
the adequacy of their design and to certify safety for men

Apollo 6 1968 Unmanned flight of the Command Service Module to demonstrate  
the adequacy of their design and to certify safety for men

Apollo 7 1968 Successful manned test flight, but didn’t go to space

Apollo 8 1968 Manned flight demonstration in lunar orbit

Apollo 9 1969 Manned flight of the complete lunar landing mission in low Earth orbit to  
demonstrate operability of all the equipment and practice the maneuvers

Apollo 10 1969 A complete mission except for the final descent to and landing on the lunar surface

A 
P 
O 
L 
L 
O 

M 
I 
S 
S 
I 
O 
N  
S



Drupal is a powerful rocket,  
but our engine is idling… 

                     It's there, waiting, ready to go 



Houston, we have a problem. 
Right now, our interface  
is just too hard to use.



Drupal vs. other CMSs over time

Beginner                        Intermediate user                  Expert user

Po
sit

ive
Ne

ga
tiv

e



Layout Builder  
Initiative 2009 8.7 Improved page building experience.

Automatic 
Updates 2017 TBD Still a WIP

Umami demo 
experience 2018 8.6   Improved demo experience

Steps to  
Install Drupal 2018 8.6   Improved from 20+ clicks to X number

Easy-Out- 
of-the- 
Box initiative

2020 Various Partially completed; Claro came from this,  
but the rest never took off

Project  
Browser 2021 TBD Still a WIP

Claro 2022 9.4   Complete! Improved administration experience
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We’ve been working towards 
making Drupal easier to use…

But we’re still not there yet. 



Drupal’s moonshot is to make all that power   
easy to use out of the box

and we need to 
tell the world about it.



and we need to 
tell the world about it.



I’ve been saying 
this for years



So what 
do we do 
to fix this?

You mean actually 
this time?



To start, 
The Core Committers and I got together, 

meeting for hours every week



What do we care about most?

Adoption  
(Viability) 

Contributor sentiment  
(Internal) 

User sentiment  
(Customer) Innovation



We have defined detailed metrics for success
Adoption (Viability) 
● [leading/lagging] Number of `drupal/core`  

downloads via Packagist  
● [lagging] Drupal.org usage data of modern  

Drupal sites 
● [lagging] W3Techs usage data of modern  

Drupal sites [total Drupal usage, by version] 

User sentiment (Customer) 
● [leading] Number of patches users are applying  

(e.g. with composer) 
● [lagging] SUS score for key tasks of site builders  

and junior developers (>70%)

Contributor sentiment (Internal) 
● [leading] Average issue lifetime 
● [leading] Total users satisfied per year  

(issues closed x followers) 
● [lagging] Contributor Net Promoter Score (NPS) 
● [lagging] Committer Net Promoter Score (NPS) 
● [lagging] How many active contributors with  

recurring contributions there are? 

Innovation 

● [leading] Issues fixed in total 
● [leading] Feature requests fixed 
● Usage of experimental / new modules worked by  

current strategic initiatives 
○ [lagging] % of users enabling Project Browser  

(10% by the end of 2024) 
○ [lagging] % of users enabling Automatic Updates  

(10% by the end of 2024) 
○ [lagging] % of users enabling Page Builder  

(10% by H2 2025)

https://w3techs.com/technologies/history_overview/content_management/all/q
https://w3techs.com/technologies/history_details/cm-drupal/ver/q
https://www.usability.gov/how-to-and-tools/methods/system-usability-scale.html


We re-commited to ambitious site builders

Site Builders

Skills No-code Low-Code Junior Dev Senior Dev

Uses browser YES YES YES YES

Can write/edit HTML copy/paste only YES YES YES

Can write/edit CSS NO YES YES YES

Can write/edit template code NO limited YES YES

Can write/edit JS or PHP NO copy/paste only limited advanced

Has Drupal knowledge NO NO Very minimal YES, can learn

Uses local server NO NO YES YES

Uses IDE NO NO YES YES

Uses CLI NO copy/paste only limited YES

Low-Code Junior Dev

YES YES

YES YES

YES YES

limited YES

copy/paste only limited

NO Very minimal

NO YES

NO YES

copy/paste only limited



We started to define solutions for the top problems 
Ambitious Site Builders face:

Improve the  
Out of the Box 
experience 

Guide users 
with best 
practices, 
modules and 
configuration Creating 

and styling  
pages should 
be easy

Make Drupal 
updates easier

Improve or 
eliminate  
documentation



Drupal  
Starshot

INTRODUCING



Drupal Starshot will 
introduce a new 

version of Drupal 
with a great out-of-

box experience
Drupal  
Starshot



Proposed Wireframes



Drupal  
Starshot
Mission Statement

Drupal CMS is a fast-moving Open Source product  
that enables site builders without Drupal experience  

to easily create a new Drupal site and extend  
it with pre-packaged recipes,  

all using their browser. 

“
”
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Drupal  
Starshot
Mission Statement

It will guide site builders to install recipes for  
common use cases and innovative capabilities  

that are immediately useful for production.  

Drupal CMS will focus on getting people from install 
to launch really fast and bringing new people  
and contributors into Drupal and the Open Web.

“

”

Drupal CMS is a fast-moving Open Source product  
that enables site builders without Drupal experience  

to easily create a new Drupal site and extend  
it with pre-packaged recipes,  

all using their browser. 



But also  responsible AI





Layout Builder 
A BRIEF RECAP 



Announced last DrupalCon in Lille



We did a lot of research 
+ technical analysis

Core 
Committer 
lauriii 
talked  
to 30+ 
agencies 

Paragraphs

Gutenburg

Plasmic.io



= Experience Builder

+ Best of Layout Builder 
+ Best of Paragraphs 
+ In-browser theming 
+ Single Directory Components

dri.es/evolving-drupal-layout-builder-to-an-experience-builder



Experience Builder

Project Browser  
+ Recipes Automatic Updates

Improved 
documentation

Default configuration

Default content

Key contributed modules

What’s in  
Drupal Starshot?





THANK YOU 
for making THE DRUPAL STARSHOT prototype possible!

alexpott 
amateescu 

bircher 
catch 

deviantintegral 
franz 

Gábor Hojtsy 
immaculatexavier 

larowlan 
mandclu 
millnut  

narendraR 
nedjo 

omkar.podey 
pameeela 

phenaproxima 

Rajab Natshah 
sonfd 

srishtiiee 
tasc 

thejimbirch 
vasike 

Wim Leers

,

+ contributors of the 
included projects



Goal 

8 months, not 8 years 
Initial version before the end of 2024 

Drupal Starshot will be the new normal after that



Certified Partner Program 
Break into smaller parts and get organizations  

to contribute different parts



Broadening  
the usability  

of Drupal is key  
to our success

We must bring  
our tools to  

non-developers

Staying the  
same = moving 

backwards



This has become my top priority.



Come and talk to me

Drupal Starshot  
BoF Sessions 

Today, May 6th - 16:00-17:00 
and 

Tomorrow, May 7th - 15:00-16:00 
Next door in Room 204



Drupal  
Starshot

"But I want an 
enterprise 

roadmap for 
Drupal"  

– Agency Owner



Acquia introduced a hosted,  
no-code version of Drupal in 2010



A little known user signed up.  
They worked at NBC.



Olympics, meet Drupal.

From no-code Drupal…

…to hosting the biggest 
digital events in history



Why should I, as 
an agency, care?

Making Drupal easier 
out of the box is  

good for business



This mission won’t be easy,  
and it will take all of us 



We need to… 
Design the onboarding experience

Write + organize documentation

Figure out a trial experience (webassembly Drupal?)

Complete Recipes, Project Browser and Automatic Updates

Redesign the installer

Write marketing content on the website

Determine what use cases to solve for

Determine what modules to add

Build an in-browser theme system 

Update drupal.org download page and much more!



Write it in on your sticker!
Where can you help? 

Tester
Documentation

M a r k e t
e r



Subscribe for updates  
and add your pledge:

drupal.org/starshot

https://www.drupal.org/starshot


How did marketers  
help win the space race?



Footage source:





Marketing is  
just as important  

as technical innovation



We want to stay fresh





Landing page for: 
✦ Brand guidelines 
✦ Pitch deck 
✦ Messaging guides 
✦ Marketing toolkit 
✦ How to get involved  

with Drupal marketing

drupal.org/marketing 





Maybe my kids will  
finally think I'm cool (Never gonna happen)



D
r
a
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 m
o
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new exposures: 

Drupal at  
Web Summit 
The largest web development 
conference in the world with  
70,000+ attendees



Baddý Sonja Breidert      baddysonja 
Co-Founder and CEO, 1xINTERNET



We need to repeat it: 
We’ve already submitted an application to 

be at large event for Content Marketers

You can help scale it: 
Use the new brand to represent  

Drupal at events in your area



3.

2.

1.

Marketing summary 
✦ New brand 
✦ New messaging 
✦ New target audience 
✦ New website 

A special thank you to Marketing Committee,  
Drupal Association, Promote Drupal, and  
Shawn Perritt (Acquia) for driving this

Questions?  
New Drupal Branding Panel 
Wednesday, May 8th @ 10:30 AM 
201-202 Oregon Ballroom



3.

2.

1.

Commit  
[TO BUILD drupal STARSHOT]

Communicate  
[enact Marketing plan]

Collaborate  
[via your PLEDGE]



1. 

Talk
2. 

 Pledge
3. 

Share

D
r
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p
a
l
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r
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t

We need your help!



Ideas for where 
you can help

Design the onboarding experience Write + organize documentation

Figure out a trial experience (webassembly Drupal?)

Complete Recipes, Project Browser and Automatic Updates

Redesign the installer

Write marketing content on the website

Determine what use cases to solve for

Determine what modules to add

Build an in-browser theme system 

Update drupal.org download page

and much more!

D
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p
a
l

S
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a
r
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Come share 
your pledge 
at the mic



July 20TH, 1969 
One Giant Leap For Mankind

Footage source:
Apollo 11 Moonwalk Montage - NASA Johnson



What happens if we don’t?



I want my kids to grow up with  
an Open Web that prioritizes  
privacy, inclusion, and safety



  
We choose to do this 
because making 
Drupal easy is hard



Let’s reach for the stars and 
bring the Open Web to all. 

Thank You 
slides posted at https://dri.es/



The web is

build the Open Web

you, the Drupal community

year

making Drupal easy out of the box

Drupal
community

launching Drupal Starshot as an alternate version of Drupal
and making Drupal accessible to all, regardless of their technical abilities.

people must fully

  pledges which are needed

D
r
u
p
a
l

S
t
a
r
s
h
o
t


	state-of-drupal-may-2024.pdf
	DrupalCon Portland_Driesnote_FINAL Extract.pdf



