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End of support for Drupal 7 is November 2022 
(There is extended commercial support beyond this)

We are here

2021 2022 2023
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           Commercial extended support                                                                                                                                          End of support for Drupal 7 k
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Drupal 7 EOL 
November 28, 2022
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We are here

End of support for Drupal 8 is one month away! 
Drupal 8 end-of-life is November 2nd, 2021

End of support  
for Drupal 8 k

(Drupal 7 is supported longer than Drupal 8 because it's a more difficult upgrade)

Drupal 8 EOL 
November 2nd, 2021
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HELP UNLOCK DRUPAL 9 upgradeS

Maintainers: 

Make your Drupal 8 modules 
compatible with Drupal 9

Upgraders: 

Check out the new  
“lenient Composer facade" 

drupal.org/composer/lenient

http://drupal.org/composer/lenient


upgrade with our top contributors! 
They know Drupal the best.  And it's good for Drupal!

DrupalFit

(Logos chosen according to the  drupal.org credit system)

http://drupal.org
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We are here

We continue to make STEADY progress on 
Drupal 9

9.3.0
9.4.0

9.5.0
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We are here

We are targeting the release of  
Drupal 10 for 2022

10.0.0 release window

9.3.0
9.4.0

9.5.0



APR

Why LAUNCH Drupal 10 already?   
 Why can’t we stay on Drupal 9 a bit longer?
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We HAVE TO RELEASE DRUPAL 10 BEFORE  
DRUPAL 9's COMPONENTS ARE END-OF-LIFE

Symfony 4 EOL

CKEditor 4 EOL 

PHP 7 EOL

Composer 1 EOL?

10.0.0 release window



Drupal 7, 8, 9, AND 10 
summary

๏ Drupal 7 will be end of life in 1 year (November 2022)

๏ Drupal 8 will be end of life in 1 month (November 2021)

๏ Drupal 10 is targeted to be released in 9-14 months (June - November 2022)

๏ We have a lot of upgrades to do in the next year!



Strategic 
in itiativesupdate



Project Browser  
                              Initiative  



Project Browser                       Initiative

๏ Chris Wells (💧chrisfromredfin) 
๏ Leslie Glynn (💧leslieg)

We have in itiative leads



Project Browser                       Initiative

We have a working prototype!

๏ Thank you Matthew Grasmick (💧grasmash)



    Martin Anderson-clutz   mandclu 
           Solutions Engineer, Acquia



๏ Go download it now: 
www.drupal.org/project/project_browser 

๏ #project-browser in Drupal Slack  

Project Browser                       Initiative

➡ Improve UX  
(In progress!)

➡ Enrich data feed  
(In progress!)

➡ Automatically install  
(In progress!)

https://www.drupal.org/project/project_browser


Decoupled Menus Initiative



Decoupled  
Menus 

Initiative

Goal 1:  

small COMPONENT, 
common usage case, 
AND sh ip someth ing

Menu web service end point

Module-defined menu items

User-defined menu items

Menu hierarchies



            Brian perry    brianperry 
                 Sr. Technology Consultant, Decoupled Architectures, Pantheon



Decoupled  
Menus 

Initiative

Menu web service end point

✓Module-defined menu items

✓ User-defined menu items

✓Menu hierarchies

Goal 1:  

small COMPONENT, 
common usage case, 
AND sh ip someth ing



Decoupled  
Menus 

Initiative

Menu web service end point

✓Module-defined menu items

✓ User-defined menu items

✓Menu hierarchies

Next Steps:  
Move end point  

from contrib to core 
drupal.org/node/3227824

Goal 1:  

small COMPONENT, 
common usage case, 
AND sh ip someth ing

http://www.drupal.org


Decoupled  
Menus 

Initiative

Goal 2:   
SET UP TOOLS AND processes  

to DEVELOP MANY COMPONENTS

Testing

Security management

Releasing to NPM 

Create NPM package

Documentation for components

Governance

Collaboration tools



Decoupled  
Menus 

Initiative

✓ Testing

✓ Security management

✓ Releasing to NPM 

✓ Create NPM package

Documentation for components

✓ Governance

✓ Collaboration tools

Goal 2:   
SET UP TOOLS AND processes  

to DEVELOP MANY COMPONENTS



Decoupled  
Menus 

Initiative

✓ Testing

✓ Security management

✓ Releasing to NPM 

✓ Create NPM package

Documentation for components

✓ Governance

✓ Collaboration tools

GitLab Pages in Beta,  
and GA in the  

next few weeks

Goal 2:   
SET UP TOOLS AND processes  

to DEVELOP MANY COMPONENTS



Decoupled  
Menus 

Initiative

Menu web service end point

✓Module-defined menu items

✓ User-defined menu items

✓Menu hierarchies

✓ Testing

✓ Security management

✓ Releasing to NPM 

✓ Create NPM package

Documentation for components

✓ Governance

✓ Collaboration tools

We are nearly 
at the Summit!



JavaScript DevELOPERs 
are now able to contribute to Drupal!



- 
JSON:API

Decoupled  
Menus 

Initiative

GraphQL

📍
We are here

REST API

We ARE A GREAT 
HEADLESS CMS



JS  
component

JS  
component

JS  
component

- 

JS  
component

Install 
 profileBE THE #1 

HEADLESS  
CMS

Decoupled  
Menus 

Initiative

GraphQL

REST API

JSON:API



The 
Composable  
Enterprise

- 



The 
Composable  
Organization

- 



Easy OUT OF THE BOX Initiative



            EASY OUT OF THE BOX                                       Initiative

Layout Builder

Media

Claro
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Layout Builder

Media

Claro

            EASY OUT OF THE BOX                                       Initiative



  Automated updates 
In itiative



AUTOMATED UPDATES 
                     Initiative

We have a DEVELOPMENT 
VERSION available TODAY



[DEMO FROM TED GOES HERE]

            Ted bowman   tedbow 
                                 Senior Software Engineer, Drupal Acceleration Team, Acquia



๏ Go download it now: 
www.drupal.org/project/automatic_updates 

๏ #autoupdates in Drupal Slack  

AUTOMATED UPDATES 
                     Initiative

What’s left to do?
➡ Package signing on drupal.org

➡ UX improvements

➡ Test on different hosting providers

https://www.drupal.org/project/automatic_updates


Drupal 10 
In itiative



2022 2023 2024
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Drupal 10 will run on the latest and greatest 
software

Symfony 4

CKEditor 4 

PHP 7

Composer 1?



2022 2023 2024
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APR
MAY JUN

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Drupal 10 will run on the latest and greatest 
software

CKEditor 5 
Improved UX 

Better data model

Symfony 5 or 6 
More powerful

Composer 2 
Faster

PHP 8 
More modern 

Faster

Symfony 4

CKEditor 4 

PHP 7

Composer 1?



Source: https://phpfwtrends.org/

our 3rd party components are "kicking asS”

https://phpfwtrends.org/


Source: https://phpfwtrends.org/

Symfony has the 
highest adoption  

and is growing  
very quickly

our 3rd party components are "kicking asS”

https://phpfwtrends.org/


Drupal 10 UPGRADE 



Drupal 10 UPGRADE 

300% more 
automated  
than drupal 8 TO 9

4%

96%

Automated (Rector)
Not Automated (Not Rector + Parse Errors)

Deprecated API 
uses of all Drupal 

9 compatible 
projects

Automation tool: drupal.org/project/rector
Special thanks to



DRUPAL 10:  
THE easiest update for DRUPAL YET



Adopt a module, become a maintaineR  
Sign up at www.drupal.org Issue 3118154

Aggregator

Forum

Quick Edit

RDF (tentative)

HAL

Core Contrib

We're removing some modules  
from Drupal 10 Core

http://www.drupal.org


Adopt a module, become a maintaineR  
Sign up at www.drupal.org Issue 3118154

Aggregator

Forum

Quick Edit

RDF (tentative)

HAL

Core Contrib

We're removing some modules  
from Drupal 10 Core

http://www.drupal.org


NEW FRONT END THEME 
In itiative



OLIVERO
Finish Line 
Olivero replacing  
Bartik as the new  

default theme

NEW FRONT END THEME 
In itiative



OLIVERO

NEW FRONT END THEME 
In itiative

Inches from the finish line! 
drupal.org/node/3173877

http://drupal.org/node/
https://www.google.com/url?q=https://www.drupal.org/project/drupal/issues/3173877&sa=D&source=editors&ust=1633125849994000&usg=AOvVaw0KRRWOFxFtv-QqzOTLfmFs


Olivero takes  
Drupal's  
accessibility  
to the next level

"Olivero is very well done  
and low-vision accessible.  
We are not finding any issues 
with contrast, focus, or scaling, 
the forms are very well done,  
and the content is easy to find  
and navigate.”  

– National Federation of the Blind (USA)

Special thanks to



Summary of Initiative Updates

Not started

Project Browser

Decoupled Menus

Easy OOTB

Automated Updates

Drupal 10 Readiness

New Front End Theme

20% 40% 60% 80% 100%

Previous effort Since last Drupalcon

COMPLETE

Dries-ometer



Health of drupaL’S  
Contribution Dynamics 

More details will be shared at dri.es/who-sponsors-drupal-development-2021



Metric 2019-2020 2020-2021 Delta

Number of individual contributors 8,303 7,420 -12%

Number of organizational contributors 1,216 1,186 -2%

Total number of issues  
“fixed” or “closed” 31,153 23,882 -23%

Number of projects worked on 4,195 3,779 -10%

More details will be shared at dri.es/who-sponsors-drupal-development-2021



CONTRIBUTOR ATTRITION ANALYSIS
Attrition rate = Percentage of individuals or organizations that stopped contributing in the past year



Top 50 individual contributors  

Top 50 organizational contributors  

no one left

no one left

Yet 80% are 
contributing 
less



Software or services company Top 1,000 individual contributors Top 250 organizational contributors

Represent 80%+ of all contributions
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SOFTWARE COMPANIES AIM FOR 15% ATTRITION
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REFERENCE



Software or services company Top 1,000 individual contributors Top 250 organizational contributors

At
tr

iti
on

 ra
te

 
SOFTWARE COMPANIES AIM FOR 15% ATTRITION

15%

Average tenure =  
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Software or services company Top 1,000 individual contributors Top 250 organizational contributors
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Top individualS are very loyal

Average tenure =  
6.5 years
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Software or services company Top 1,000 individual contributors Top 250 organizational contributors

15%

7.7%

77 of our Top 1,000 individual 
contributors stopped  

contributing the past year
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Top individualS are very loyal

Average tenure =  
6.5 years

REFERENCE
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Top individualS are very loyal

15%

7.7%

Average tenure  
of Drupal contribution =  

13 years

Average tenure =  
6.5 years

REFERENCE



Software or services company Top 1,000 individual contributors Top 250 organizational contributors
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Top ORGANIZATIONS are VERY, VERY loyal

Average tenure  
of Drupal contribution =  

13 years

Average tenure =  
6.5 years

REFERENCE



Software or services company Top 1,000 individual contributors Top 250 organizational contributors

15%
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3%End user organizations
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Top ORGANIZATIONS are VERY, VERY loyal

Average tenure  
of Drupal contribution =  

13 years

Average tenure =  
6.5 years

REFERENCE
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Drupal agencies: 1.2%

Top DRUPAL AGENCIES are VERY, VERY, VERY loyal

End user organizations

Average tenure  
of Drupal contribution =  

13 years

Average tenure =  
6.5 years

REFERENCE



Software or services company Top 1,000 individual contributors Top 250 organizational contributors

15%
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Drupal agencies: 1.2%

Only 3 Drupal agencies  
in the Top 250 stopped  

contributing the past year

Top DRUPAL AGENCIES are VERY, VERY, VERY loyal

End user organizations

Average tenure  
of Drupal contribution =  

13 years

Average tenure =  
6.5 years

REFERENCE



consistent across project types, except Core

Themes

Distributions

Non-product (e.g. events, governance, etc.)

Core (i.e. base platform)

Contributed modules

0 4,000 8,000 12,000 16,000 20,000

2019-2020 2020-2021

Number of contribution credits

More details will be shared at dri.es/who-sponsors-drupal-development-2021



20. Austria

19. Hungary

18. New Zealand

17. Russia

16. Jordan

15. Spain

14. Italy

13. Switzerland

12. Norway

11. Brazil

10. Australia

9. France

8. Belgium

7. Netherlands

6. Ukraine

5. Canada

4. Germany

3. United Kingdom

2. India

1. United States

0 4,000 8,000 12,000 16,000 20,000

2019-2020 2020-2021

Number of contribution credits

THE Slowdown  
is consistent 
across countries
More details will be shared at dri.es/who-sponsors-drupal-development-2021



COVID impacted Drupal
Reason 1 for slowdown:
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Drupal SuPER CYCLE
Reason 2 for slowdown:
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Drupal Super Cycle
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Active development work to prepare 
modules and themes for Drupal 9
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Maintenance work



N
um

be
r o

f C
on

tr
ib

ut
or

s

0

500

1000

1500

2000

2500

3000

3500

4000

4500
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Drupal 9

Things affecting the slowdown: 
• Covid 
• Post Drupal 9 slowdown

2022

Things powering the next Super Cycle: 
• Drupal 10 release 
• Completing our Strategic Initiatives 

making Drupal easier for Site Builders 

?

Drupal 10



Rector IS about working 
smarter not harder.

Reason 3 for slowdown:

drupal.org/project/rector



AGENCIES ARE  
BUSY GROWING

Reason 4 for slowdown:



"We grew 33% so far in 2021!” 
 

–Baddý Sonja Breidert, CEO of 1xInternet, Germany 

"We grew 40% over the last year. The  
main driver is a growing demand from 
enterprises for large Drupal projects.” 

– Stella Power, Managing Director of Annertech, Ireland

"Customer investment in digital has 
accelerated by several years in the last 
12 months.  We grew our Drupal 
practice by 35% in the past year.” 

 

–Paul Johnson, Director, CTI Digital, UK

"We have doubled in size over the past 5 
years, growing from 45 to 90 team 
members.” 

– Dominique De Cooman, CEO of DropSolid, Belgium

“We grew 27% in revenue last year. We 
expect to continue on that growth trajectory. 
Our only concern is shortage of Drupal talent 
that we fix with our trainee program.” 

–Janne Kalliola, CEO of Exove



Contribution Dynamics HEALTH

๏ Contribution slowed down, but Drupal contributors are not leaving

๏ COVID-19 made contribution more difficult and less desirable 

๏ We are in the "slow period" of the Drupal Super Cycle

๏ More automation reduces contribution (in a good way)

๏ Many Drupal agencies are busy growing

SUMMARY



I'm grateful for the many contributions and continued commitment  
of so many generous individuals and organizations  

💙



THE MAGIC OF     
      CONTRIBUTION 



Martha  
Gellhorn

Malala 
Yousafzai

Walter  
Reuther 

Nellie 
Bly

Sir Nicholas 
Winton

Claudette 
Colvin

History clearly shows that  
one person can make a difference



History clearly shows that  
one person can make a difference

Martha GelLhorn 

Broke down barriers for women reporters 
Completely changed war reporting
https://www.youtube.com/watch?v=iv6KhTAFtX8

https://www.youtube.com/watch?v=iv6KhTAFtX8


HISTORY CLEARLY SHOWS THAT  
THERE IS A LOT OF POWER IN NOT  
TELLING SOMEONE IT CAN'T BE DONE



The Unsolvable Math Problem 
 snopes.com/fact-check/the-unsolvable-math-problem/ 

http://snopes.com/fact-check/the-unsolvable-math-problem/


No one told us that content management 
systems are really hard and complex

Group photo, DrupalCon Antwerp, 2005



Make it easy to join Make it easy to contribute

"A new person became involved, and made a massive impact."



Make it easy to join1.



NEW EXPECTATION

"One click install"

Make it easy  
to join:

brew.sh



NEW EXPECTATION
symfony.com/download



NEW EXPECTATION



NEW EXPECTATION



OLD STANDARD



FIXED IN PAST 24 hours!



drupalpod.com
Simplytest 
simplytest.me



2. Make it easy to contribute



The goal is to eliminate friction  
in the contribution process: 

๏ The Drupal.org account creation  
process was cumbersome

๏ Drupal.org only allows merge requests to  
be started after an issue has been created 

๏ Our testing tools aren't well integrated

GitLab update



Tim Lehnen   hestenet 
CTO, Drupal Association 



We've successfully fundraised some money  
to support augmenting our engineering team 
with contractor support 

Expect even more progress by the next DrupalCon! 👍

GitLab work  
is about to accelerate

$100K still needed



Project Browser

Decoupled Menus

Easy OOTB

Automated Updates

Front-End Theme

Drupal 10

drupal.org improvements

Product 
improvements

Growing 
CONTRIBUTION 

AND INNOVATION

GitLab Acceleration



Thanks for 
l isten ing

Q&A Session – Wednesday October 6th  
14h00-14h45 CEST (30 mins from now) 

Slides to be posted at http://dri.es 




