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Oncc upon a time, there was a
called Drupal.

Drupal had magical powers:
It was incredibly tlexible and could

transform into whatever people imagined!
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From every turret to tower,

each home had its own
special superpower
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From a cozy cottage to an ornate estate,

ach home was crafted with care
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cgardless of size or shape, cach home was
uilt lo last, with greal atlention to delail

Their sturdy walls
exuded robustness
and safety




In these cleverly engincered homes, walls moved
and rooflines expanded cffortlessly



No renovation
was impossible

»

" or too hard!

In these cleverly engincered homes, walls moved
and rooflines expanded cffortlessly



rupal (illage thrived thanks o its diverse villagers,

each contributing their own unique point ot view




ach home melded form and Open floor plans
function to meel the various .

needs of the villagers

Ground level,

~
~
~

wide entrances









lou see, the Drupalvllagcrs bclzcvc:d in:
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slunning, building them
¥ was nocasy feal.

“So many tools,
I don't know
where to begin!”
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Everyone tenderly 'ear‘ed‘fe‘f the1r own homes but

Demands of upkeep offen soared high
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Drupal always wanted to make life easier tor the

Py villagers, but it was hard not to teel discouraged.
m re always striving to improve bul @&
what ifit's simply not enough/” 3



s

upon a group
builders work

D rupal came




O ne of the young builders
was restless, his gaze drifling

towards the bright lighls
of ncarby villages



Drupal walched, heart aching, as the promising young
builder left the village, headed foward a neighboring one
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D rupal couldn 't help but wonder if the other villages
were truly as promising as they appeared tobe. ..
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Drupal noticed all the townsfolk were wearing eye-catching hats.

react to whatever was in fashion

g;zc townsfolk scemed to constantly
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O n the inside,
the homes were

fairly sparsc
and required
a lot of hard

manual labor.

Homes were missing modern conveniences like an elevator

or a dishwasher — everything had to be done by hand.



“Are we reinventing the
wheel?” \
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Drapal saw familiar
struggles in Reactopia,
problems long solve

in Prupal Village,
where every day livi
flowed with easc




[nthe following
place Drupal went,

all the homes were,
could it be —tents/

Simple + enchanting,
they offered seemingly

etfortless new beginnings...
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and casy -to-usc
building tools
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ConYentville

It was the encampment ot




Beneath the charming veneer, a stark reality lingered:

very plot, cvery tenl, was owned by a single landlord




While passing through, Drupal happened
upon an old friend, and asked her why she

chose to move here.

“The quick setup and initial appeal ot

the freedom of #tentlife was enticing!

But when Lord Contentless raised the
rent and I wanted to leave, I couldn’t.
['m trapped in my own home!”

Sruly, she looked DisConlented.



QR

u4 s Drupal set oul for the next
village, concerns for their old

friend weighed heavy .

"How can I make Drupal Village
easy to move into, without

holding villagers hostage?”
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ove into than the tents

y came fully furnished!

Yet they were even easier to m
in Con'Tentville — in fact, the

.
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next village, Drupal noliced that

square appearance.
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Upon closer look, Dru
2 bedrooms, 2 bat

al noticed
rooms, an

at all houses had strikingly similar layouts:
a few floor plans, all with the same tinishes
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“Not to worry!”

On the bright side,

Magical Maz’n[cnancc

‘fairies would come and fix
homes, aulomagically!







Drapal then approached a
place with some very large,
| very grand homes. ..
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Drapal headed home fecling @ very conflicted.
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but Drupal could also see
why the young builder

was drawn to them

Ech village had
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Inaccessible to less Proprietary oy Expensive, but
technical users, but vendor lock-in, but S powerful
, | Limited, but
developers love it, and easy to get started

easy to build,

currently in fashion .
by 5 7 automatic updates



The Drupal Village
Buildcr experience must be nothing short of exceptional

Easier to
> malntain

" Easier

L\ to build

—————




419 rupal summoned
some of the finest

craftspeople around
to gather at a
nearby alclicr™
called Ouillorh
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First, make it

(}as y lo gel starle

”'//-'/://;7 5 wiudoimens .

Project Browser targeted

tor Drupal 10.3

dri. es/the—evolution—of—drupal—composability—from—the—command—line—to ~the-browser


https://dri.es/the-evolution-of-drupal-composability-from-the-command-line-to-the-browser

Next,

Create tools thal
arc casy lousc
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- ] can quickly
locate the "On’
switch, huzzah!”
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.Makmg Drupal ‘s content
modeling (Ficld (1) casicr to usc



aking Drupal ‘s administralive
navigaltion casier [o usc




Ambitio us%llager Census

Drupal entrusted council member Lauri
to go and speak with all the Ambitious
Villagers about their building needs.

The census revealed...




S

i
"

/

onalily.

Salk about Dragon Drop funct



"o




1C

O

needed Mag




C/%w release * innovation model: Done

-Core updates became a LOT easier
-Contrib module updates also became easier




/Vew release * innovation model: D one

-Core updates became a LOT easier
-Contrib module updates also became easier

a4 utormnatic Codefixes: Done
1/4 utomalic updales -







Good news

Most contributed modules
are Drupal 10 compatible

%ank you maintainers

for upgrading modules
to Drupal 10

plc asc upgradc

your modules if you haven't
already and tag stable releases

Not ready yet
3%



Builder Experience Promise

%asi cr lo start
%asicr [obuild

%asicr [o maintain
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Drupal is built on FTCCdOm You don’t need (s Bl e, 58 s

-u?.rrﬁl'-/.ﬂlfp;:
permission to learn, build, or advance it. Anyone, |

anywhere can contribute to making it better. gb liUC up l‘o l‘hal' dcﬁnil‘ion’ an Oan wa
I¢'s defined by dCCENETalization. must not be built on proprictary technology.

No single person or entity controls it.
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= g P N

: g - [t must be designed to protect — not exploit —
It thrives on UlCluSlOTl Everyone in the world, regardless J i P

of background, identity, ability, wealth, or status, has a home
on the open web as a user, creator, architect, and innovator.

_ . e , - It must enable the next generation of innovators
| It requires parthlpal'lOTL The open web is a shared resource and entrepreneurs to compete effectively,

and a shared responsibility, sustained by deliberate choice el |

personal data and public discourse.

~  and collaborative effort. e ,
- | - It must be resilient to a changing world

| ?ﬁ% e i CmpOIUCrmcn[ i lfchonen and not controlled by a select few.
L TSt o web is fueled by humanity’s collective quest
for information, connection, and progress —

and strengthened by every individual’s right to
choice, privacy, and security.
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(With these two promises madk,

Drupal felt confident the villagers would finally be happy
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Mat can people expect?
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Sessions N bltly/

Contribute marketing materials \Q\8
Contribution Events NN drupal-
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Sessions about topics covered: s . .

Innovation and the ftture of Drupal  Project Browser Initiative

Thursday at 9:15  Tuesday at ¥5:00

clext Drupal Admin (/] 1 mproz/cmcnls What's gNext for +
Thursday at 10:30 Dru[)al jul-ouf)dalfs "

Makz Dmpal n BT yreay atl5:00
Ot _Of-tk “Box Pr 0 dict _ Project Browser BOT

Thursday at 11:30

Maintainers:.Prepare your
modules to shine insthe

Dl‘llpal ]nlha[ll/c’ d&ad?]{cyno[c PrOject Browser

Thursday at 13 30 .- Tu,.esday at 16:15



e ®

Q

o

Slides and video

to be posted at
https://dri.es





