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1805
Battle of Austerlitz 



William Pitt 
the Younger



"Roll up that map; it will  
not be wanted for ten years.” 
William Pitt the Younger





The map of the    
 web is being 

redrawn.



EastWest

Part 1.  
A Shifting Map



A Shifting Map

EastWest
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Big tech is betting  
the future on AI.



OpenAI is building a factory that 
can produce 1 gigawatt of  

new AI infrastructure

every week. 



one gigawatt of new AI infrastructure 

1 GW ≈ the output of a large nuclear reactor

every week. 



one gigawatt of new AI infrastructure

1 GW ≈ 20-30 large data centers

every week. 



The AI you use today  
is the worst AI you'll use 
for the rest of your life.



AI disrupts Publishers

Websites

Agencies

Content management systems

Science

Programming

Market research

 Our little world 

SEO

Data analysis

Business 

Economy 

Society

Legal

Healthcare

Finance



69% of searches 
now result in zero clicks



If AI gives everyone answers directly… 

Why build websites at all?



The storm is here.

We are here.

Mad Max: Fury Road 
Warner Bros. Pictures



Bison instinctively 
run towards a 
coming storm.



AI is the storm, 
and the way through it.



Part 2.  
Navigating the storm







We have successfully navigated 
uncharted territory before.



"We are at the beginning of a massive re-architecture of the web 
where we go from "pull" to "push". Eventually, content will find us.”

dri.es/the-big-reverse-of-the-web 
March 2015

Early explorations: 
The Big Reverse of the Web



Early explorations:  
The Big Reverse of the Web

 

 

 

  

From Pull…

…to Push

dri.es/the-big-reverse-of-the-web 
March 2015



Painful steps: 

Drupal 8



dri.es/why-drupal-is-built-for-the-ai-era

Drupal's  
accidental AI 

advantage

 Image source: Korea Future  
Technologies x Vitaly Bulgarov



Drupal has become one of  

the most AI-ready frameworks  
in the world



For Drupal CMS to  
be the gold standard 
for no-code website 
building.
dri.es/introducing-drupal-starshot-
product-strategy

Active exploration:



* Organization credits on Drupal’s strategic initiatives. Projection for year end as of September 1.

From a spark to a surge in innovation...

2019 2020 2021 2022 2023 2024 2025

54,089

74,244 75,481

92,606 95,588

137,467Starshot 
launched



* Organization credits on Drupal’s strategic initiatives. Projection for year end as of September 1.

Contributions have doubled since 2023!

2019 2020 2021 2022 2023 2024 2025

54,089

74,244 75,481

92,606 95,588

137,467

211,713



AIDrupal  
Canvas

Site templates 
+ Marketplace



AIDrupal  
Canvas

Site templates 
+ Marketplace



Mission: 

Making it easier and 
faster to build sites.



Flashback to DrupalCon Portland

Recipes let you build an idea in hours, not days



Modules
?
Site  

TemplatesRecipes

AVAILABLE AVAILABLE COMING IN 2025

Flashback to DrupalCon Atlanta

Site Templates: From setup to launch in minutes



Recipe 2 Recipe 3

Drupal Canvas theme

Relevant demo content

Site Template

Flashback to DrupalCon Atlanta



Video 1: 


CMS installer now offers site templates and preview 
of the first site template powered by Drupal Canvas



Mercury 
A new theme and design system for Drupal



Flashback to DrupalCon Atlanta



Flashback to DrupalCon Atlanta

The big question:
Should Drupal have a site 
template marketplace?



Video 2: 


Update on the Site Template Marketplace  
from Tim and Tiffany



Turning vision into reality:
We’ve green-lit building  
a Drupal Marketplace

Drupal 
Marketplace  

MVP

More Site 
Templates

DrupalCon 
ChicagoOne Site 

Template 

Today
Recipes

NxtYear

166 days



No-code site template creation  
is required for a thriving Marketplace 

Site 
Template 

Export 
Feature

Designers + Developers



Introducing 

Drupal Canvas
Drupal  
Canvas AI

Site templates 
+ Marketplace



Introducing 

Drupal Canvas ✨

✨



Video 3: 


Some top contrib is now compatible with  
Canvas + selective publishing briefly demoed



Let’s grow Drupal Canvas,
module by module

Bringing Drupal’s power into a more  
visual, no-code experience



Video 5a: 


Canvas support for structured content  
(with templates and code components)



Content Templates:

Field UI

Display Suite

Layout Builder

Content 
Templates

New Feature

Reinventing how Drupal 
designs content

✨

✨





Code components: Bridging Drupal and JavaScript 
front-end development

New Feature

[screenshot here?]

✨

✨





A truly integrated Design to Code experience in Open Source
Figma to Drupal Canvas
Prototype

Youtube Tutorial Drupal.org Project

Thank you  
Witze Van der Straeten 
💧witzevds



AIDrupal  
Canvas

Site templates 
+ Marketplace



AI, the Drupal Way. 

Drupal AI 
Initiative
$1M in funding  
in 5 months 

drupal.org/ai/ 
become-a-maker

#AI

anonymous



AI, the Drupal Way. 

Drupal AI 
Initiative
$1M in funding  
in 5 months 

drupal.org/ai/ 
become-a-maker

#AI

anonymous

It’s not too late to join!  
[your logo here]

Find Dominique De Cooman (DropSolid) for details



Atlanta

Drupal AI Component



Vienna

Drupal AI Component

Atlanta

Manual Code Component

Today!

Figma Code Component



Vienna

Drupal AI Component

Atlanta

Manual Code Component

Figma Code Component

wow!
✨

✨

Build entire page with AI?



Drupal just got easier, and more powerful 
AI + Canvas lower the barriers for everyone, without losing what makes Drupal great 



Drupal just got easier, and more powerful 
AI + Canvas lower the barriers for everyone, without losing what makes Drupal great 



Lacks relevant content Wrong image



Context Control Center
Let’s make things more relevant:

✨✨

New Feature



new page



No AI 
pages

Basic AI 
pages

Relevant 
pages

Some CMSes

Drupal

✨

✨

Most CMSes

?



New Feature

Autonomous Drupal Agents 
Agents that don’t wait for prompts  

but take initiative, working alongside you 

✨

✨





New Tools
Mercury, our first site Template

Multiple site templates committed by Chicago
Marketplace MVP is a go 

Drupal Canvas has first contributed modules
Content templates
Code components

Figma to Canvas integration 
$1M in funding for AI initiative

AI page generation
Context Control Center
Autonomous AI agents

      for Navigation



New Tools
End users, Digital Agencies, the Mid-Market & Enterprises

that benefit all of us:



Drupal CMS

OCT NOV DEC JAN FEB

Drupal Canvas 1.0

~ 1 month

One giant leap for Drupal
Drupal Canvas 1.0 launches in November 2025

RC



Drupal CMS

Drupal Canvas

2.0

OCT NOV DEC JAN FEB

1.0RC1

~ 1 month

HOLIDAYS

HOLIDAYS

Drupal CMS 2.0 with Canvas: Coming January 2026

Bundling Drupal Canvas into Drupal CMS
A new era for Drupal



Drupal CMS 2.0 2.0

OCT NOV DEC JAN FEB MAR APR TBD

 🎉  
Community 
celebration

📢  
External 
marketing 
push

We’ve built something extraordinary.

It’s time to share it with the world.

From party to push: Community party followed by Marketing push



🎨 Drupal Canvas 1.0

Drupal CMS 2.0 3.0

OCT NOV DEC JAN FEB MAR APR TBD

🖌 Designer-created site templates

🛒 Launch marketplace MVP

🖼 Many more site templates

🚀 Easy hosting options

Drupal CMS 3.0:  

Tripling down on adoption



thank you 
DRUPAL CONTRIBUTORS



Part 3.  
Charting territory



Site templates 
+ Marketplace

Drupal  
Canvas AI???



A new navigation tool  
for Drupal agencies



A new navigation tool  
for Drupal agencies

dri.es/ai-and-the-great-
digital-agency-unbundling



Future 
Explorations



Event Condition Action 

(ECA):
A no-code  
workflow 
builder in  
Drupal







Open Source workflow 
orchestration platform with 
hundreds of integrations



Orchestration Demo 1 
Migrate content from WordPress



Orchestration Demo 2 
ActivePieces Advanced Example



etc.

Hundreds of internal 
Drupal actions

Node updated 

User created 

Permission granted 

Form submitted 

ECA models 

etc.

REST

Hundreds of external 
actions

External automation 
platforms



Site templates 
+ Marketplace

Drupal  
Canvas AIOrchestration



Expand how digital experiences are built

Redefine how digital agencies can make money

Orchestration could…



What’s next?
• Test the orchestration module
• Integrate more automation tools
• A simpler more powerful ECA

Join Now on Slack
#orchestration
#eca

Come explore with us.
drupal.org/project/orchestration



Part 4.  
Brave new world



Websites still matter. 
transactions + deep expertise + local content

There are many reasons 
for Open Web optimism.



The world is still going  
to need good websites 
where trust, ownership and identity live.



Agencies still matter.  
We’ll always need builders  

who turn ideas into systems. 



AI is a new channel, 
not a system of 
record.

 AI will augment  
the web, not replace it.



AI unlocks the  
power of Drupal  
for millions  
more people. 



 AI takes Drupal’s weaknesses 
and makes them a strength.



We have successfully 
mapped uncharted 
territory before.



We are the 
navigators charting 

the future of the 
Open Web.



Navigating this new world will 
require the right tools and people.

Fortunately we have both.



Thank you 
Slides to be posted at dri.es
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