
DRUPAL EUROPE



ABOUT DRIES

I founded & am project lead for Drupal

You can find me online @dries

or my blog at dri.es



cWe want to build a Drupal that people love ♥



c
Impact fuels the Drupal community’s collective purpose.  
We derive meaning from our contributions when our work 
creates more value for others than it does for us.

Principle 1: Impact gives purpose

drupal.org/about/values-and-principles
dri.es/defining-drupal-values-and-principles

https://www.drupal.org/about/values-and-principles
https://dri.es/defining-drupal-values-and-principles
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for developers

Promote 
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for content creators
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Improve Drupal  
for evaluators
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I. 
State of Drupal



We released 8.6 one week ago



We released 8.6 one week ago
8.6



It was released on time…

8.6

8.5

8.6

…just like all other Drupal 8 
releases the past 3 years
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“Drupal has  
its heartbeat back”



10% more contributors working on Drupal 8 core
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1,450 stable projects  
this time last year

46%
increase  

year-over-year

2,121 stable projects & growing 
(5,703 projects under development)

46% more stable Drupal 8 modules compared to last year!



Automatic UpdatesAPI-First

Initiatives
Layout

We also see the heartbeat reflected in the 
steady progress on core initiatives



Automatic UpdatesAPI-First

Media

Workflow

Migrate

One year ago, we had 7 core initiatives

Layout

Out-of-the-Box



Documentation UX 

Modernized Admin Experience 

Composer & Core 

Config Management 2.0 

Security LTS

We added 5 more initiatives at DrupalCon Nashville



Today, we have 12 initiatives for Drupal 8 core

Documentation

Automatic UpdatesAPI-First

Media Migrate

Layout

Out-of-the-Box

Composer & Core Config Management 2.0

Admin UI and 
 JavaScript Modernization

Security LTS

Workflow



II. 
Initiatives updates



Improve Drupal  
for content creators



API-First

Media

Workflow

Migrate

Composer & Core

Documentation

Config Management 2.0

Layout

Out-of-the-Box

Admin UI and 
 JavaScript Modernization

Security LTS

Automatic Updates

Improve Drupal for content creators



EXPERIM
ENTAL



– A new page building experience
– Media library and remote video support

– Content staging

– Full site preview (beta)
– New demo profile

What you just saw:



Improve Drupal  
for content creators

Layout builder

Media management

Workflow

What you just saw:



Improve Drupal  
for content creators

Administration UI

API-first

JavaScript modernization

What is next?

Improve Drupal  
for developers



1 year anniversary 
of the JavaScript 
Modernization  
initiative

1

? ??? ??
?

?



Improve the  
administration  
experience 

Modernize Drupal  
through API-first  
and JavaScript 

Build a bridge  
to the JavaScript  
community

What we’re trying to do



Improve the  
administration  
experience 

Modernize Drupal  
through API-first  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to the JavaScript  
community

What we’re trying to do



Suzanne Dergacheva 💧 pixelite  
Co-founder and front-end lead @ Evolving Web



SEVEN  
REDESIGN

SHORT TERM INITIATIVE



Improve the  
administration  
experience 

Modernize Drupal  
through API-first  
and JavaScript 

Build a bridge  
to the JavaScript  
community

What we’re trying to do



We’re implementing this new administration UI  
as a React application

Drupal

React UI



Drupal

React UI

You can still use Twig for  
your visitor-facing front-end

You can still use any JavaScript 
framework on the front-end

We’re talking about the  
administration backend only



JSON API support is  
targeted for Drupal 8.7

Drupal

React UI

JSON API

We’re benefitting from the  
API-First initiative



Drupal

React UI

JSON API

We are building a prototype

Get involved! 
drupal.org/about/strategic-initiatives/admin-ui-js  

#javascript and #admin-ui on Drupal Slack 

https://www.drupal.org/about/strategic-initiatives/admin-ui-js




Drupal

React UI

JSON API

We did a lot of JavaScript  
clean-up in Drupal 8.6



Drupal

React UI

JSON API

New design

This will power the new designs



Improve the  
administration  
experience 

Modernize Drupal  
through API-first  
and JavaScript 

Build a bridge  
to the JavaScript  
community

What we’re trying to do



Sally Young 💧 justafish  
Senior Technical Architect @ Lullabot



Improve Drupal  
for content creators

Administration UI

API-first

JavaScript modernization

Improve Drupal  
for developers

What you just saw:



Make Drupal easier 
for evaluators



Media

Workflow

Composer & Core

Documentation

Config Management 2.0

Layout

Out-of-the-Box

Security LTS

Automatic Updates

Migrate

Make Drupal easier for evaluators

API-First

Admin UI and 
 JavaScript Modernization



Remember this from DrupalCon Nashville?



Effort required to get a Drupal site up and running

Drupal Symfony WordPress Laravel

Clicks *20+ 3 7 3

Total time *15:00+ 1:55 7:51 17:28

* Matthew gave up counting clicks after 20 clicks and 15 minutes of reading documentation.

Flashback to  

DrupalCon Nashville



We made it a focus and we…

Added demo 
profile (Umami) 

to Drupal 8.6





+
Added demo 

profile (Umami) 
to Drupal 8.6

Improved 
documentation 
on drupal.org

We made it a focus and we…



BEFORE

AFTER



BEFORE

AFTER

Read Matthew Grasmick ’s blog for more: https://goo.gl/mBS4rt



+

New download 
and quickstart 

experience 
 in Drupal 8.6

+
Added demo 

profile (Umami) 
to Drupal 8.6

Improved 
documentation 
on drupal.org

We made it a focus and we…





Effort required to get a Drupal site up and running

Before Today

CLICKS *20+ 3

TOTAL TIME *15:00+ 1:27

AFTER



We’re now the fastest to install!

Drupal Symfony WordPress Laravel

CLICKS 3 3 7 3

TOTAL TIME 1:27 1:55 7:51 17:28

AFTER



Make Drupal easier 
for developers



API-First

Media

Workflow

Composer & Core

Documentation

Layout

Out-of-the-Box

Admin UI and 
 JavaScript Modernization

Automatic Updates

Migrate

Config Management 2.0

 If you'd like to learn more, check out the upcoming posts on dri.es

Make Drupal easier for developers

Security LTS

http://dri.es


API-First

Media

Workflow

Composer & Core

Documentation

Layout

Out-of-the-Box

Admin UI and 
 JavaScript Modernization

Automatic Updates

Migrate

Config Management 2.0

 If you'd like to learn more, check out the upcoming posts on dri.es

Make Drupal easier for developers

Security LTS

http://dri.es


Until now: 
After a new minor Drupal release, teams had one month 
to upgrade before losing their security updates

security

security

security

8.5x supported release

8.6x supported release

March 
2018

March 
2019

8.7x supported release

September 
2018

8.5

8.6

8.7



security

security

security

8.5x supported release

8.6x supported release

March 
2018

March 
2019

8.7x supported release

September 
2018

8.5

8.6

8.7

Going forward: 
You now have six months to upgrade between minor releases 
Minor releases receive security support for 12 months total



Automatic UpdatesAPI-First

Media

Workflow

Migrate

We made progress on all of the initiatives in 8.6!

Composer & Core

Documentation

Config Management 2.0

Layout

Out-of-the-Box

Admin UI and 
 JavaScript Modernization

Security LTS



I N I T I A T I V E S W H A T ’ S  N E X T ?

Layout Better integration with core features; stabilization

Media WYSIWYG Integration & stabilize in 8.7

Out of the Box Integration with core features like Layout & Workflow

Workflow Stabilize Workspaces, revision-able everything

Documentation Topic-based help system in core; ongoing docs improvements

API-First JSON API & Full Config Entity Support

Admin UI and JavaScript Modernisation Demo complete! Next? ¯\_(ツ)_/¯ Make a plan this week!

Automatic Updates Manual core updates & update manager improvements

Composer & Core Composer support available OOTB

Config Management 2.0 Improve APIs & framework for environment-specific config

Security LTS Make it so!

Migrate Multilingual migration, CSV support

drupal.org/core/roadmap

https://www.drupal.org/core/roadmap


Promote 
Drupal

Shout it from  
the mountain top!



$100,000 goal$78,000



$100,000 goal$78,000

We officially started the initiative!



Our first project 
was to promote 
Drupal 8.6 
We worked with the 
community to write a  
press release and translated  
it into multiple languages

 

 

 

POUR DIFFUSION IMMÉDIATE  Contact Média: Rebecca Pilcher 

Téléphone: 503-405-1159 x 705 

Email: rebecca@association.drupal.org 

 

 

La version 8.6.0 de Drupal apporte la mise à jour la plus importante depuis la sortie de Drupal 8. 

Une meilleure expérience pour les développeurs et les utilisateurs 
 

 

Washington D.C., le 5 Septembre 2018 - La communauté Drupal vient d’annoncer une mise à niveau 
majeure de Drupal 8. Cette mise à niveau offre une meilleure expérience, faisant de son utilisateur un héros 
au travail. De l'installation simplifiée et des mises à niveau plus stables pour les équipes techniques jusqu’à 
l'amélioration de l'expérience utilisateur pour les équipes marketing et de rédaction, Drupal 8.6.0 apporte 
des améliorations significatives par rapport à toutes les versions antérieures de Drupal .  
 
Une nouvelle démonstration est incluse dans cette version afin d’inspirer les créateurs de sites par des 
exemples à l’état de l’art. De plus, les équipes marketing peuvent facilement publier du contenu complexe à 
l’aide des nouvelles fonctionnalités de l’éditeur de contenu, notamment: une meilleure prise en charge des 
vidéos, une nouvelle bibliothèque multimédia, et une notion d’espaces de travail qui permet des circuits de 
validation avancés. Comme pour toute mise à jour fonctionnelles majeures, les utilisateurs découvriront 
également de nombreuses corrections et améliorations globales. 

 

Megan Sanicki, directrice exécutive de la Drupal Association, a déclaré: “Drupal 8.6 est une mise à 

jour importante en raison de l’accent mis sur la facilité d'utilisation. Cette version renforce 

l'expérience utilisateur, facilitant ainsi la migration à partir d'anciennes versions, sa mise en œuvre, 

mais également la capacité des équipes marketing à obtenir plus rapidement des résultats 

significatifs. Avec une communauté fortement mobilisée qui se concentre sur la réalisation de 

fonctionnalités qui valorisent les utilisateurs, je suis ravi de cette version et de ce qui est à l'horizon 

pour Drupal.” 
 
Alors, quoi de neuf dans Drupal 8.6.0? 

  
Un des formidables aspects de Drupal 8.6.0 est que la prise en charge de la migration est grandement 
améliorée et cela facilite la migration de Drupal 6 et 7 vers Drupal 8. Dans cette version les modules Drupal 
“Migrate” (migration depuis les précédentes versions majeures de Drupal) et “Migrate UI” (interface utilisateur 
de mise à niveau) fournissent une solution pour mettre à jour les sites plus anciens. Cela signifie que si vous 
avez un site monolingue en Drupal 6 ou 7, vous pouvez désormais utiliser une interface utilisateur officielle et 



Much more is under way!

Join us at:
https://www.drupal.org/community/promotedrupal

Pitch deck Collaboration  
space Brand book
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III. 
Drupal 7, Drupal 8, Drupal 9, oh my!



Drupal 8 depends on external components  
that will be end-of-life at some point

2018 2019 2020 2021

We are 
here! Drupal 8 releases Symfony 3  

end-of-life



To keep Drupal secure, we need to move to  
Symfony 4 and/or Symfony 5 by November 2021

2018 2019 2020 2021

We are 
here! Drupal 8 releases Symfony 3  

end-of-life



Adopting Symfony 4 or Symfony 5 will 
break backwards compatibility and 
requires us to release Drupal 9

2018 2019 2020 2021

We are 
here! Drupal 8 releases Symfony 3  

end-of-life



Drupal 8  
will be end-of-life by November 2021

2018 2019 2020 2021

We are 
here!

Symfony 3  
end-of-life

Drupal 8  
end-of-lifeDrupal 9 release window



2018 2019 2020 2021

Symfony 3  
end-of-life

We need to give site owners one year  
to migrate from Drupal 8 to Drupal 9

We are 
here! Drupal 9 release window Drupal 8  

end-of-life

Site owners need one year to 
migrate from Drupal 8 to Drupal 9



It should be easy because we changed  
how we manage backwards compatibility

dri.es/making-drupal-upgrades-easy-forever

Whut? Only one year to migrate?

https://dri.es/making-drupal-upgrades-easy-forever


We can’t release Drupal 9 tomorrow  
because we need to adopt Symfony 4 or Symfony 5,  
remove deprecated code, and more …

2018 2019 2020 2021

We are 
here!

Drupal 8  
end-of-life

Symfony 3  
end-of-life

Drupal 9  
release windowDrupal 9 release window

Site owners need one year to 
migrate from Drupal 8 to Drupal 9



We can’t release Drupal 9 tomorrow  
because we need to adopt Symfony 4 or Symfony 5,  
remove deprecated code, and more …

2018 2019 2020 2021

We are 
here!

Drupal 8  
end-of-life

Symfony 3  
end-of-life

Drupal 9  
release window

Site owners need one year to 
migrate from Drupal 8 to Drupal 9



2018 2019 2020 2021

Core developers need at least 
one year to prepare for Drupal 9

We are 
here!

Drupal 8  
end-of-life

Symfony 3  
end-of-life

Drupal 9  
release window

Site owners need one year to 
migrate from Drupal 8 to Drupal 9

Drupal 9  
will be released in 2020



We will have a Drupal 8.7  
and Drupal 8.8 release next year

2018 2019 2020 2021

We are 
here!

Drupal 8  
end-of-life

Symfony 3  
end-of-life

Drupal 9  
release window8.7 8.8



So … when does Drupal 7 go end-of-life?



Historically, Drupal 7 would go end of life  
when Drupal 9 is released

2018 2019 2020 2021

Drupal 7  
end-of-life

We are 
here!

Drupal 8  
end-of-life

Drupal 9  
release window



2018 2019 2020 2021

We are 
here!

Drupal 8  
end-of-life

Drupal 7  
end-of-life

Drupal 7  
will be supported until November 2021

An extension

Drupal 9  
release window



The devil is in the details 
https://dri.es/drupal-7-8-and-9

https://dri.es/drupal-7-8-and-9


Let’s use Drupal Europe to do some planning

2018 2019 2020 2021

We are 
here!

Start a Symfony 4 
initiative?

So we need to  
move to Twig 2.x?

Drupal 9  
release window

Or should we go straight  
to Symfony 5?

Drupal 8  
end-of-life

Drupal 7  
end-of-life



IV. 
Drupal.org is adopting GitLab!

http://drupal.org




When will it be available?



Phase 1:  
Replacing Drupal.org's Git backend  
Web-based code review 

Phase 2:  
Merge requests 
Inline code editing 

 Phase 3:  
 Additional features

Q4 
2018    

Q1 – Q2 
2019   

Ongoing   



Drupal 8 became easier to  
use for content creators

Drupal 8 became much 
easier to evaluate

Drupal 8 became a better  
tool for developers

You now have up to 12 months  
to upgrade your sites

We’ve begun to coordinate 
the marketing of Drupal

Drupal 8 will be end-of-life  
by November 2021

Drupal 9 will be  
released in 2020

Drupal 7 will be supported 
until November 2021

Drupal.org is moving to 
GitLab very soon

In summary:

https://www.drupal.org


It truly takes a village  
to climb this mountain





Brought to you by:



Thank you Drupal Europe organizers!



Gábor Hojtsy Janne Kalliola

Thank you Drupal Europe organizers!

Baddý Sonja
Breidert

Floris van Geel Meike Jung Meike Jung Lars Stadel
Linnet

Matthias Schmidt

Stefan Auditor Andriy Iun Surabhi Gokte João Ventura



Thank you Megan!



Q&AQ&A Session 
Room 3.08 Neon 

@ 5pm Today




