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Dries Buytaert – Founder + Project Lead, Drupal September 24th, 2024 Milky Way Galaxy



What happened at DrupalCon Portland? 

Something BIG!



 We launched  

Drupal Starshot!



Drupal  
Core Drupal Starshot 

is a version of Drupal
for non-developers

Drupal Starshot 
is built on top of Drupal Core



Drupal Starshot is a version of Drupal for non-developers



Drupal Starshot:  
Igniting Drupal’s next phase of growth and adoption 



Drupal Starshot:  
Our boldest mission in 24 years

500+ people pledged  
ways they could contribute to  

making Drupal Starshot a reality!



8 months, not 8 years 

 We’re halfway there!



What happened since DrupalCon Portland? 



My first mission:  
Alter the fabric of time and space



My second mission:  
Assemble a leadership team



Leadership 
Team

Drupal 
Starshot

Product Lead  
Dries Buytaert 
Acquia

Technical Lead 
Tim Plunkett 

Acquia

UX Lead  
Cristina Chumillas  
Lullabot

Product Owner  
Pamela Barone  
Technocrat

Contrib Coordinator 
Gábor Hojtsy 
Acquia

Marketing Lead  
Suzanne Dergacheva 
Evolving Web

Delivery Manager  
Lenny Moskalyk  
Drupal Association



We created the 

Drupal Starshot 
Control Center
drupal.org/starshot



We created an advisory board 
Drupal Starshot Council



Drupal CMS 
The official name 
for Drupal Starshot



Product strategy
For Drupal CMS to  
be the gold standard 
for no-code website 
building.

dri.es/introducing-drupal-starshot-product-strategy



We are not abandoning 
Drupal Core, developers 
or enterprise users

Drupal Core



Drupal CMS Demo



Meet Sarah 
Marketing director, Saborvin



…visitors should also to  
be able to filter results People are always asking 

me for a calendar of 
upcoming wine tours…



Drupal??  
What kind of nerd 
do you think I am?

You could build a 
prototype using  

Drupal CMS



<Product demo video sequence showing the  
Sarah discovering Drupal CMS>


DEMO OWNER: Suzanne



(Drupal Starshot evaluation)

DEMO OWNER: Matt Glaman 



A new 
brand 

for a 
new 

market

1  

Preview right now at new.drupal.org/homepage

Special thanks



A trial experience

✦ Removes  
long-standing 
barriers  
to adoption 

✦ Built in 
WebAssembly

2  



An updated installer with recipes3  



<Product demo video sequence showing Sarah making an Events page>


DEMO OWNER: Martin (Events)



<Product demo video sequence showing Sarah making an Events page>


DEMO OWNER: Martin (Events)



Recipes bundle years of expertise into 
repeatable, shareable solutions

Modules

Configuration

Content

Documentation

4  Events recipe

Session: Drupal Recipes Initiative Update 
Thursday Sep. 26th, 9:30 to 10:15 | Room 6 (122-123)



Drupal CMS documentation5  



!!! 
Ugh, that image looks awful!  
I wish I had more control over  

what others upload …



The new site has 
to be fool-proof!

It should be called  
‘Wine tours’ so no one 

gets confused





AI will empower anyone to  
 become a no-code site builder



We need to build AI the right way



Responsible 
AI policy

6  



Drupal’s responsible AI principles

4.  
Promoting 
Responsible  
AI

3.  
Swappable  
Language 
Models

1. 
Human-in 
-the-Loop

2. 
Transparency



<Product demo video sequence showing Sarah

- Configuring the required image resolution


 - Setting up taxonomies for ‘Wine region’, including content 
recommendations / creation (actual regions)


- Sarah can use normal language vs Drupal terminology

- Manually creating her first event / wine tour by copy-pasting content


- Show AI being used for creating alt-text

DEMO OWNER: Jamie (AI)
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AI for site 
building

✦ Editing content types (e.g. rename content type) 

✦ Setting up fields (e.g. image field) 

✦ Configuring field (e.g. high-res images only) 

✦ Setting up taxonomies, including content population 

✦ AI for content creation (e.g. alt-text)

7  



AI for site 
building

✦ Editing content types (e.g. rename content type) 
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7  

Session: Drupal AI: Once again leading the way with the  
new golden era of the web - The AI Module and Starshot 
with Marcus Johansson + Jamie Abrahams 

Tomorrow - Sept. 25th, 2024 | 12:30 to 13:15 – Room 4 (127-128)
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AI agents will 
transform Drupal
AI is the new UI



I’m dreading SEO 
"

Might as well  
try myself…



<Product demo video sequence showing Sarah:

 - Basic SEO installed out of the box, install advanced one 


- Navigating to Project Browser 

- Installing the SEO recipe


- Overview of SEO recipe (dashboard)

- Sarah navigates back to the one Wine Tour / Event page she created to if 

she can improve SEO

- Sarah implements some SEO improvements


DEMO OWNER: Jim Birch (SEO)
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8  Project Browser now supports Recipes

9 SEO recipe

10

Inline tours



Blog Content  
Publishing 
Workflows

SEO Accessibility 
Tools

Basic 
Multilingual 
Content

Events

Not Started         Ideation/Research       In progress

14 Recipes in the works

Analytics

Data Privacy

Marketing AIMedia 
Mgmt

Dashboard Contact  
Form

Advanced 
Search

eVEN More coming soon –Thanks to the Certified Partner Program

Martin 
Anderson-
Clutz 
from Acquia

Jim Birch  
from Kanopi 
and John Doyle 
from Digital 
Polygon

Laurens Van 
Damme 
from Dropsolid

Jürgen Haas 
from 
LakeDrops

Pavlos  
Daniel 
from  
Acquia

Mohammed 
Razem from 
Vardot 

Gareth 
Alexander 
from Zoocha

Tony Barker  
from 
Annertech

Baddy Sonja 
from 
1xINTERNET 

Dharizza  
Espinach  
from 
Evolving  
Web

Christian 
López 
Espínola and 
Matthew  
Tift from 
Lullabot

Suzanne 
Dergacheva 
from Evolving  
Web

J. Hogue  
from  
Oomph Inc.

Jamie  
Abrahams  
from 
FreelyGive

https://www.drupal.org/u/thejimbirch
https://www.drupal.org/kanopi-studios
https://www.drupal.org/u/mtift
https://www.drupal.org/u/mtift


Maybe I’ll give  
AI a try again…

Migrating my content 
is going to be so manual, 

repetitive + boring #



<Product demo video sequence showing AI assisted migration>


DEMO OWNER: Jamie A



<Product demo video sequence showing AI assisted migration>


DEMO OWNER: Jamie A



Wow! You built all this 
without a developer?!

… but that was 
the easy bit…

Yeah!



<Product demo video sequence showing AI assisted View creation>


DEMO OWNER: Jamie A



11  
AI-assisted  
content migration

12  

AI-assisted 
page creation



Here is what we were 
able to do with  

Drupal CMS

Tom, I told you NOT to  
mess around with 

Drupal

Actually, I built  
this all myself!



Saborvin: Drupal CMS Enthusiasts



Is this demo real?
Yes, this all works, but it’s not production ready

Check out the code:
git.drupalcode.org/project/drupal_cms/-/wikis/Contributing-to-Drupal-CMS

 
Try it yourself:

 project.pages.drupalcode.org/drupal_cms/

(We’re halfway there!)

https://git.drupalcode.org/project/drupal_cms/-/wikis/Contributing-to-Drupal-CMS
https://project.pages.drupalcode.org/drupal_cms/


Experience Builder
13  





Experience Builder will  
eat the Drupal backend UI



XB, phase 2

Experience Builder Phase I:

XB, phase 1

Drupal admin UIIndividual landing pages 
+

Reusable page templates 
+ 

Global sections  
(e.g. navigation and footer) 

+
Editing content



XB, phase 2
Designing components   

+ 
Content workflows

+
 Views 

+
Menus 

(and more!)

Experience Builder Phase II:

Drupal admin UI



Drupal admin UI

React-ification of Drupal’s admin UI

React

PHP

14  



We’re fueled up
Experience Builder now has the 
equivalent of 30 full-time contributors 
(20 full-time from Acquia)

Session: Experience Builder Initiative 
with Lauri Timmanee  

Today – Auditorium 
16:30 to 17:15 



What will happen over the next 4 months?

 We’re halfway there!



We target to release Drupal CMS 1.0 
on January 15th, 2025 

January 15, 2025Today

Drupal Starshot Drupal CMS 1.0



January 15, 2025

Drupal Starshot Drupal CMS 1.0

Today

We target to have a Release Candidate 
around DrupalCon Singapore

Release candidate

December 11, 2024



Experience Builder 1.0 will be included  
in Drupal CMS 2.0 sometime in 2025

XB 1.0

Drupal CMS 2.0January 15, 2025

Drupal CMS 1.0

Release candidate

December 11, 2024 2025



Critical areas of help

Experience Builder Recipes AI agents

Documentation
Project Browser 

(and Package 
Manager)

Drupal.org



We drafted a documentation 
roadmap for Drupal CMS



“Adopt a Document” 



“Adopt a Document”

We set up a partnership  
between drupalize.me  
and the Drupal Association 



Drupal 
AssociationSponsor

Sponsor logo on 
documentation page 
+ contribution credits

*All documentation will be managed as code, so everyone can contribute

drupalize.me 
creates and 
maintains 
content*

Your sponsorship funds the creation + maintenance of 
one section of Drupal CMS documentation

$2,400 to 
sponsor  
1 page of 
documentation

$$$

http://drupalize.me


Adopt a Document  
Example

Your company  
logo goes here



Drupal 
AssociationSponsor

Sponsor logo on 
documentation page 
+ contribution credits

drupalize.me 
creates and 
maintains 

content

We’re also investing in a long-term, sustainable  
Drupal-wide documentation initiative!

$2,400 to 
sponsor  
1 page of 
Documentation Drupal CMS 

Documentation

Documentation 
for all of Drupal

Drupal 
Association hires 
“Documentation 

Lead”

$$

There are 30 sections to sponsor! 
Only one sponsor per section 
First come, first serve $$$

http://drupalize.me


There are 30 sections to sponsor! 
Only one sponsor per section 
First come, first served

drupal.org/starshot/adopt-a-document

To sponsor, contact  
Lenny Moskalyk 
Delivery Manager, The Drupal Association  

lenny@association.drupal.org



Best of all?  

The first companies 
have already  
signed up to  
sponsor! “Adopt a Document”

Sponsor

“Adopt a Document”

Sponsor

To sponsor, contact  
Lenny Moskalyk 
Delivery Manager, The Drupal Association  

lenny@association.drupal.org

drupal.org/starshot/adopt-a-document



We showed 
you a lot of 

progress  
today…

1.  A new brand for a new market 
2.  A trial experience 
3.  An improved installer 
4.  Events Recipe 
5.  First page of documentation 
6.  AI for site building 
7.  Responsible AI Policy 
8.  Project Browser support for Recipes 
9.  SEO Recipe 
10. Inline tours 
11.14 recipes in the works 
12. AI-assisted content migration 
13. AI-assisted page creation 
14. Experience Builder 
15. Future-proof admin UI with React 
16. Drupal documentation plan 
17. New funding models



ben finklea 
bostonjillian 

breidert 
burnashburn 

ckrina 
dead_arm 

_doyle_ 
Emma Horrell 

farriss 
gábor hojtsy 

gaurav.goyal 
gbyte 

grasmash 
hestenet 

kerrymick 
kingdutch 

kristen-pol 
kwhite 
lauriii 

Leah Magee 

lenny moskalyk 
lewisnyman 

mandclu 
marcus_johansson 

mglaman 
mherchel 
nkarhoff 
pameeela 

penyaskito 
phenaproxima 

pixelite 
reneelund 

saschaeggi 
smustgrave 
the_g_bomb 
thejimbirch 

tim.plunkett 
tonypaulbarker 

traviscarden 
yautja_cetanu

,

+ contributors of the included projects

THANK YOU 
for making THE DRUPAL CMS DEMO possible!



THANK YOU 
for making THE DRUPAL CMS DEMO possible!



I’m so proud of how 
far we’ve come  

and how fast 



“Landed a whale today, beating out the competition. 
Drupal Starshot spoke directly to the client’s needs.”

– Ryan Szrama 
CEO of Centarro, Drupal agency

…and we haven’t even officially 
shipped Drupal CMS yet! 4 more months to go!



Our ‘Sagrada Familia’
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Thank you

Slides will be  
posted at  
https://dri.es


