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DRIES BUYTAERT

Founder & Project Lead, Drupal

@Dries
dries@huytaert.net

Co-Founder and CTO, Acquia




o
sk
o\"i(l

%%‘ | f | ; )
R‘ | ' G .mfv%é'f‘?‘\\
M

‘:‘ R

:

.

.
17 5 0

e T
o & .‘J'ﬁ\OW'

; ’.; - :"°‘:‘.{.‘I‘.‘v‘
‘ﬁ

o -
5(' /.L‘
4
: }) Ay
'. . .....}o‘ ‘., . p

. ‘\.

rh

s
A
7

LA

2

N~
s



A milestone birthday:
DRUPAL TURNED 15




WHEN DRUPAL WAS BORN IN 2001...

Only 7% of There were only

Google was still
a small, private
company

20M websites Text messaging
(compared to was just introduced

1B today)

the population
had internet access

Proprietary
Facebook and software vendors
Twitter didn't exist started to feel
until 4-5 years later threatened by
open source

Google AdWords,
now a $65B
business, had less |
than 500 customers |

50% of people
in the US had
a cell phone
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THE INTERNET HAS CHANGED DRASTICALLY

over the last decade
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THE INTERNET HAS CHANGED DRASTICALLY
over the last decade
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Defining
open vs. closed

What I’ll cover

TODAY

A brief history Trends driving
of the web the web today

Building the
web we want
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Outside the box




Creative Serendipitous

FREEDOM DISCOVERY

OPEN WEB QUALITIES []

DECENTRALIZED
CONTROL as in not limited by the
OvVer your own boundaries of a single
experience and privacy organization’s system

or platform




TEMPLATES ALGORITHMS

determine what you
see, often without
your knowledge

dictate your
creative license

- | CLOSED WEB QUALTIES

SILOED
PRIVACY
IN QUESTION INFORMATION

held within companies
with no discovery of
content between apps

and tracking is
rampant
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Blocks ad tracking
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Volkswagen

Lo Mﬂm; ns of 4 2 e A
Top rated Running /
‘5 Sports headphones

TOWARD
OPEN

‘..0‘00....




Volkswagen
blocked its |
of wireless (
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Enables in-app search




Volkswage
blocked its
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Blocks ad tracking
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Enables in-app search
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Drupal
Unlocks creative freedom
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Controls web experience




Controls web experience
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Restricts user choice




Controls web experience

TOWARD
CLOSED

Restricts user choice

Potential to influence elections { sl

> JTAINS
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Controls web experience

TOWARD
CLOSED

Restricts user choice

>
e

Lind

Potential to influence elections

Prioritized revenue over choice |




connecTion B BIG IMPACT B DEMOCRATIZATION

on human rights Provided a forum for

Brought billions of
oeople to the web and civil liberties ¥ o people to share
; information




CONCERNS ABOUT SCALE

> Iy

GOOGLE & FACEBOOK APPLE
Over 1 billion over 1 billion

users each active i0S devices




They SHAPE the
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A brief history
of the web




Over its history, the web has alternated between
periods of more and less “openness”’



Invention era

19808 ———™@ 19905 ————————20005s —————2010$ —>» TIME

] ] .;.

EARLY ADOPTER PC DESKTOP & LAPTOP MOBILE, TABLET, IoT




INVENTION ERA

DECENTRALIZED

e company was

N

to cor

domir

O On

atl

was b

fasci

ng. The web

rand new!

CREATIVE FREEDOM

nhect w
nating

ith others in this
new technology




Invention era

19805 ————— 199 0§ ——— 20005 ——— 20105 —————— > TIME

AOL “walled
garden’” era
s L

EARLY ADOPTER PC DESKTOP & LAPTOP MOBILE, TABLET, IoT
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experie

AOL “WALLED GARDEN"” ERA

. people’s initial

nce of the web is a

through ISP and other portals.

- xperience was dictated largely by
what a portal chose to show you.

canw

"OWSE

N

NETSCAPE

nile, geeks are using

s to decentralize...



Search engine
Invention era

era

19805 ————— 199 0§ ————— 20005 ———— 20105 ————— > TIME

AOL “walled
garden’” era
- -

EARLY ADOPTER PC DESKTOP & LAPTOP MOBILE, TABLET, IoT




SEARCH ENGINE ERA

My Excite

;—rd! engine - ‘wikipedia, t...

Atticle Discussion

WIKIPEDIA Web search enginé

The Free Encyclopedia From Wikipedia, the free encyclopedia
(Redirected from Search engine)

Main page "Search engine" redirects K7

Contents .
A web search engine is

atirad anntant

ail more ~

YAHOO! SITES
Mall
& Autos
[ pating
]

f Finance (00w Jors )

n Games

Le) Health ( ;

0 Horoscopes O ( )gle

m Jobs ‘

@ Messenger &1 -

OPEN STAN
DARDS BROWSERS . _AFFORDABLE HOSTING




Search engine
Invention era

era

1980 —————— 19905 ————————— 20005 ————— 20105 ————>  TIME

Facebook +
mobile era

AOL “walled

garden’” era

] ] .;.

EARLY ADOPTER PC DESKTOP & LAPTOP MOBILE, TABLET, IoT



FACEBOOK AND MOBILE ERA |:|

-~ Facebook TEMPLATE
%’ replaces the creative =

1” : license of the early web.

.. X ué, Rise of SILOED ecosystems
. like apps that have no

— - standard for search and
.E overy between them.
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Search engine

The next era

Invention era

era

of the web...

1980 —————— 19905 ——————— 20005 ——————— 2010 —————>  TIME

]

.

.
O

App
ecosystems

AOL “walled Facebook +

garden’” era mobile era

= ]

EARLY ADOPTER PC DESKTOP & LAPTOP MOBILE, TABLET, IoT
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DESKTOP & LAPTOP MOBILE, TABLET, IoT AL VR,AMBIENT EXPERIENCE?



BECAUSE IT’S SO EASY TO USE.




Trends driving
the web today




TODAY, THERE ARE 3 MAJOR TRENDS THAT WE CAN’T IGNORE:

‘I

o

o)

TREND 2:

Data is eating Rise of the Devices and the
the world machines Internet of Things

TREND 3:
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THE COMBINATION OF THESE TRENDS
TRANSLATESTO A BETTER USER EXPERIENCE o——

@;1 @‘r t

TREND 1: + TREND 2: TREND 3:

Data Al Mobile & IoT

USER EXPERIENCE ALWAYS WINS.







“THE BIG REVERSE OF THE WEB”
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A Get directions

Barbacco Restaurant




® Ffinder File fdit View Go Window Help

Invite friends to Pinterest

Stephanie Travis
Invite

Marie Andrade Allison
Invite

Maiko James
Invite

Find friends

Katie Gustainis Vela
Follow

kris ammons
Follow

Drew Levin
Follow




® finder fie

fdit View Co Window Melp

Became friends wth Rory Hunter anc 9 other
people

Co-Founder and CTO at Acquia and Founder and
project lead Drupeél at Drupal
- Mollom and Universiteit Gent

Dries Buytaert shared SBS 2's video

= Studied at Antwern Liniversity

v].

Sponsored %!
FRIENDS

Free U by Kotex
ubykotex.com

Security” Ultra T
Capture Core® a
Xpress DRI cov

Like : Comment Share

9 people ke this.

FREE for small
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WHAT DO THESE HAVE IN COMMON?



C,002¢ now

ALL CLOSED WEB EXPERIENCES

TREND 1: + TREND 2: + TREND 3:

Data Al Mobile & ToT
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Building the
web we want
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SO HOW DO WE BUILD THE WEB WE WANT?




[T user experience wins, can we...

have TAKE BACK break
TRANSPARENT CONTROL SILOES
ALGORITHMS? OVer our and
PRIVACY DECENTRALIZE
& DATA

AND STILL CREATE A
SUPERIOR USER EXPERIENCE?



m ALGORITHM OVERSIGHT

.

Can we trust DNA tests for convictions?




Possible solution:

FDA FOR DATA AND ALGORITHMS?

Should government Would requlation With the internet

have a role In actually favor the large being global, how do

companies’ olatforms and drive out we do this across
private algorithms?

. -
smaller innovators? countries:




Calendar

Purchase
history

Email

NEED: DATA PRIVACY & CONTROL

Viewing
history

Location

Social
graph

Address,
phone #

Interests




Possible solution:

BUILD PERSONAL INFORMATION BROKER

NOW FUTURE

£ « £ « ‘

Personal Information Broker




Possible Solution:

BUILD PERSONAL INFORMATION BROKER

How do we convince How will this Who will build
walled gardens impact current this?
to participate? business models,

such as advertising?



NEED: DECENTRALIZATION & BETTER UX




How do we secure the
same or more resource
as the walled gardens?
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Drupal
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MILLIONS
OF SITES

Viajor brands,

organizations,

governments
and more

active
contributors
to Drupal




WITH DRUPAL

A

COLLABORATE : CHAMPION

with different thinkers, a more open web
leaders and coders

BUILD BRIDGES

across technologies




Connecting
the dots
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g MASSIVE DISRUPTION AHEAD

i p. s isrupting every business model, industry, country, and every life on earth
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IT IS OUR RESPONSIBILITY TO BUILD THE WEB RIGHT
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Open or Closed?

FDA FOR DATA + PERSONAL OPEN SOURCE +

INFORMATION
ALGORITHMS BROKER OPEN STANDARDS



@Dries
dries@ huytaert.net
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buytaert.net/subscribe
for these slides and more!




